
1. Provide recommendations for upgraded 
systems/procedures to track cash. 

2. Implement long-term financing strategy 
to deal with the deficit.

3. Make recommendations for process 
improvement, roles & responsibilities. 

4. Establish a long term financial operating 
platform based on Phase 2’s technology 
assessment.

5. Fill key positions and make 
recommendations for key positions (HR 
Director has been hired).

6. Identify additional cost savings and 
lines of revenue.

7. Implement technologies that enhance 
financial transparency.

8. Recommend a draft FY18 capital and 
operating budget.

9. Conduct mid year FY17 budget review
10. Hand off knowledge repository to city & 

submit our Exit Plan.

1. Finalize list of Outstanding Invoices 
from FY16 and Prior.

2. Secure Revenue Anticipation Note 
(RAN).

3. Pay current FY17 obligations with RAN. 
4. Develop a long-term financing strategy 

to deal with the deficit.
5. Validate the FY17 budget, audit cell 

phone bills and utility bills.
6. Conduct benefits eligibility audit.
7. Conduct document reviews to build on 

previous work: Report by VA Secretary 
of Finance, Aug 3, 2016, PFM Report.

8. Identify Capital Funds that can be 
deferred. 

9. Develop Internal/External 
Communications Plan.

10. Prioritize workforce compensation 
issues and review salary survey.

11. Appropriate, by Council action, 
Amended FY 17 budget.

5 Month Plan – COMPLETED

AS OF 3/25/17

Strategic Theme 2:   Long Term Financing and Fiscal Plan

Phase 3: 1/30/17 – 3/31/17

Strategic Theme 3:   Technology, Data and Process Platform

Phase 2: 12/5/16 – 1/27/17 

Financial Emergency Turnaround – Key Activities

Phase 1: 10/25/16 – 12/2/16

Strategic Theme 1:   Short Term Financing

#1 Priority for Phase 1 was securing the RAN to address the short term fiscal crisis.  Phases 2 & 3 will focus on long term financial stability.
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Complete

1. Determine the revenue cycle and what 
billing cycles should change to help cash 
flows, including state-shared revenues.

2. Provide a budget to actual assessment of 
FY 17 to Council.

3. Determine critical positions to hire.
4. Issue RFP for the City’s CAFR/Auditing 

responsibilities.
5. Review the city’s economic development 

plan and individual agency plans.
6. Conduct organizational assessment, and 

identify resource gaps.
7. Conduct business process reviews for 

financial operations, create standard 
operating procedures & policies. 

8. Start recruiting critical hires.
9. Conduct technology assessment and 

define a robust and scalable platform.
10. Map process flows for Accounts Payable.
11. Publish a 2018 Budget Calendar that 

includes CIP.



1. Implement the Long Term Debt Restructuring Plan
2. Develop plan to pay of current RAN
3. Complete and Implement FY 18 Budget Proposal
4. Develop Water Utility Repair Plan (e.g., PPEA)
5. Manage and Report findings for Forensic Audit
6. Complete FY16 CAFR by July 2017
7. Complete Executive Search Firm hiring by July 2017
8. Implement new Real Estate Sale Process & realize 

revenue
9. Implement Workforce Reorganization
10. Optimize City Technologies for data and reporting
11. Create repeatable data & reporting for Financial 

Reports
12. Develop and Execute Policies for Controls and 

Reporting
13. Develop Standard Operating Procedures (SOPs)
14. Manage and Measure Financial and Purchasing 

Policies
15. Provide Executive Coaching to New Hires

RBG Plan: 
March 25, 2017 – September 30, 2017

City of Petersburg Financial Emergency Turnaround – Key Project Activities
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PHASE 2: MARCH 25, 2017 – JUNE 30, 2017

1. Develop the 5-Year Financial Plan 
2. Develop and Implement the 5-Year Capital 

Improvement Program
3. Develop and Implement Financial and 

Purchasing Policies
4. Conduct City wide training for OpenGov
5. Conduct City wide training for CityWorks
6. Continue to evaluate options for the sale of the 

Water & Sewer Utility Sale process as needed to 
address the critical infrastructure issues facing 
the Water and Sewer system

7. Develop Implementation Strategies for 
Outsourcing execution and implementation

8. Develop and Implement Standard Operating 
Procedures (SOPs) for Finance

9. Implement Findings to address issues 
uncovered during the Forensic Audit

10. Implement a Budget Transition Plan
11. Provide structured Executive Coaching for New 

Hires

PHASE 3: JULY 1, 2017 – SEPTEMBER 30, 2017

AS OF 4/4/17


