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Presenta9on	  to	  Petersburg	  City	  Council	  

The	  Robert	  Bobb	  Group,	  LLC	  
May	  16,	  2017	  



Agenda	  
•  City	  Manager’s	  Report	  

1.  Introduc9ons	  of	  New	  Hires	  
2.  U9lity	  Update	  
3.  Resolu9on	  of	  1”	  Meter	  Audit	  

•  Monthly	  Financial	  Report	  
1.  Budget	  to	  Actuals	  
2.  General	  Fund	  Expenditures	  
3.  Summary	  of	  Monthly	  Cash	  Flows	  

•  RBG	  Progress	  Report	  
1.  RBG	  Plan:	  March	  25,	  2017	  –	  September	  30,	  2017	  
2.  Execu9ve	  Search	  Firm	  Update	  
3.  Forensic	  Audit	  Update	  

•  Transparency	  
Presenta9ons	  available	  on	  City	  website:	  hWp://www.petersburgva.gov/index.aspx?NID=846	  
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City  Manager’s  Report

3	  

City	  Manager’s	  Report	  



City	  Manager’s	  Report	  

•  Introduc9ons	  
– Fire	  Chief	  
– General	  Manager	  Transit	  
– Interim	  Police	  Chief	  
– Workplace	  MaWers	  CommiWee	  

•  U9lity	  Update	  
•  Resolu9on	  of	  1”	  Meter	  Audit	  
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d	  

City	  	  
(Public	  Authority)	   Franchise	   Private	  

RegionalizaAon/	  
Other	  Hybrid	  
Structure	  

Separate	  Single	  Member	  
Authority	   Franchise/	  (IFB)	   Private	  Ownership	  (PPEA)	   CooperaAve	  Agreement	  

Performance	   High	   High	   High	   ?	  

Ability	  to	  Borrow	  for	  Infrastructure	   Difficult	  /Expensive	  	  
(High	  Interest	  Rate)	   Private	   Private	   ?	  

Rates	   Higher	   Higher	  (?)	   Higher	  (?)	   ?	  

Rate	  Control	   Directors	   SCC	   SCC	   ?	  

Exceeds	  EPA	  Affordability	  Index	   Probably	   Maybe	   Maybe	   ?	  

Money	  to	  General	  Fund	  (Annually)	   PILOT	   Yes	   Yes	   ?	  

Money	  to	  General	  Fund	  (One-‐Time)	   Yes	   Yes	   Yes	   ?	  

GF	  Fund	  Balance	  AddiAon	  	  
Leading	  to	  Higher	  Bond	  RaAng	  	   Yes	   Yes	   Yes	   ?	  

ImplementaAon	  Time	  Frame	   2017	   2018	   2018	   ?	  

SCWWA	  Approval	  Required	  	  
(If	  more	  than	  25%	  BV	  transferred)	   Yes	   Yes	   Yes	   ?	  

Rate	  of	  Return	  to	  the	  Owners	   No	   Yes	   Yes	   ?	  

AnAcipated	  CollecAon	  Rate	   90+	  %	   90+	  %	   90+	  %	   ?	  

Alterna9ves	  to	  the	  U9lity	  System	  
AS	  OF	  5/16/17	  



U9lity	  Update	  

•  Status	  of	  Ad	  Hoc	  CommiXee	  –	  Where	  We	  Are	  
– May	  18th	  
– May	  25th	  
–  June	  8th	  (recommendaAon	  to	  Council	  on	  8th)	  
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New	  State	  Legisla9on	  to	  Equalize	  Rates	  
An	  Act	  to	  amend	  the	  Code	  of	  Virginia	  by	  adding	  a	  sec5on	  numbered	  

56-‐235.11,	  rela5ng	  to	  water	  u5li5es.	  	  Approved	  April	  5,	  2017.	  

•  What	  It	  Does:	  	  
–  “…ensuring	  that	  equal	  fixed	  and	  volumetric	  rates	  are	  
charged	  for	  each	  customer	  class	  of	  each	  water	  u5lity	  that	  
is	  in	  the	  water	  u5lity	  network.”	  

•  What	  It	  Means:	  
–  “Water	  U5lity	  Network”	  means	  a	  water	  u5lity	  and	  all	  
other	  water	  u5li5es	  that	  the	  water	  u5lity	  is	  an	  affiliate	  
of,	  if	  affiliated	  with,	  controls,	  is	  controlled	  by,	  is	  under	  
common	  control	  with,	  or	  is	  a	  subsidiary	  of.”	  
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New	  State	  Legisla9on	  to	  Equalize	  Rates	  
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U9li9es	  Ac9vi9es	  between	  May	  1st	  –	  12th	  	  

•  Eleven	  (11)	  sewer	  backups	  or	  collapsed	  lines	  
were	  addressed	  

•  Four	  	  (4)	  leaks	  in	  Water	  Mains	  were	  repaired,	  
one	  resulted	  in	  a	  boil	  water	  no9ce	  

•  Two	  (2)	  Service	  lines	  leaked	  and	  were	  repaired	  
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Billings	  and	  Collec9ons	  

•  Aclara	  

•  Severn	  Trent	  
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Billings	  and	  Collec9ons	  Update	  

•  An	  apartment	  complex	  was	  underbilled	  by	  92	  
units	  

•  Another	  apartment	  complex	  with	  90	  units	  was	  
billed	  for	  20	  units	  

•  Several	  large	  accounts	  were	  not	  billed	  at	  all	  
•  We	  found	  customers	  who	  had	  paid	  
connec9on	  fees	  and	  had	  meters	  installed.	  	  
They	  were	  using	  water	  with	  no	  ac9ve	  account	  
–	  so	  no	  bill!	  
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Billings	  and	  Collec9ons	  Update	  

•  16	  cases	  have	  been	  referred	  to	  the	  
Commonwealth’s	  AWorney	  for	  prosecu9on	  where	  
water	  was	  cutoff,	  but	  water	  is	  s9ll	  being	  
consumed	  

•  146	  customers	  have	  not	  abided	  by	  payment	  plans	  
so	  have	  been	  sent	  default	  leWers	  –	  with	  10	  days	  
to	  pay	  in	  full	  

•  We	  referred	  to	  the	  Treasurer	  delinquent	  
receivables	  from	  inacAve	  customers	  amoun9ng	  
to	  $2.3	  Million	  
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Example  of  Backward  Spinning  Meter
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During	  a	  site	  visit	  on	  5/2/17,	  the	  Aclara	  team	  took	  this	  video	  	  
Of	  a	  backward	  flowing	  meter.	  



There	  is	  a	  Lot	  to	  Fix!	  

•  Processes	  
•  Systems	  
•  Technology	  
•  Meters	  
•  Pipes	  
•  Pumps	  
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The	  City	  faces	  a	  rate	  increase	  as	  a	  result	  of	  
these	  fixes.	  



Resolu9on	  of	  1”	  Meter	  Audit	  

•  Aler	  reviewing	  the	  data	  collected	  and	  double	  
checked	  by	  U9li9es	  staff,	  of	  the	  1,766	  meters	  in	  
ques9on,	  	  50	  were	  actually	  5/8	  inch	  meters.	  	  	  

•  The	  rate	  adjustment	  should	  impact	  1,716	  
customers.	  

•  We	  will	  no9fy	  the	  impacted	  customers	  by	  leWer	  
•  We	  will	  iden9fy	  the	  economic	  impact	  of	  not	  
collec9ng	  retroac9vely	  and	  make	  a	  
recommenda9on	  to	  council	  at	  the	  June	  6th	  
mee9ng.	  
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Monthly  Financial  Report
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Monthly	  Financial	  Report	  



Financial	  Report	  –	  Key	  Highlights	  

•  2nd	  Amendment	  developed	  using	  6	  months	  budget	  to	  actuals	  
•  Froze	  non-‐emergency	  expenditures,	  hiring,	  work	  travel	  and	  training	  

–  InsAtuted	  New	  process	  where	  all	  purchases	  require	  requisiAons	  and	  purchase	  orders	  
and	  must	  go	  through	  the	  Director	  of	  Finance	  

–  Reduced	  Purchase	  Cards	  and	  Employee	  Cell	  Phones	  

•  Expenditure	  challenges	  we	  are	  working	  through	  now	  to	  ensure	  balanced	  
budget	  
–  FY	  16	  accruals	  are	  s9ll	  not	  complete	  as	  working	  through	  audit	  right	  now	  	  
–  S9ll	  have	  departments	  bringing	  invoices	  from	  1	  year	  ago	  
–  Con9nue	  to	  pay	  FY	  16	  invoices	  into	  FY	  17,	  even	  while	  we	  slowed	  spending	  
–  Incorrect	  journal	  entries	  made	  in	  ledger	  that	  overstate	  budget	  to	  actual	  (e.g.	  debt	  

service)	  	  

•  Revenue	  challenges	  	  
–  If	  revenues	  perform	  based	  on	  budget,	  FY17	  should	  stay	  balanced	  
–  However,	  personal	  property	  tax	  collec9ons	  do	  not	  appear	  to	  be	  trending	  on	  budget	  –	  

reduced	  revenue	  projec9on	  by	  $1.3M	  (only	  54%	  collec9on	  rate	  for	  first	  installment)	  
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Budget  to  Actuals
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General  Fund  Expenditures
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Revenue  Summary  by  Funds
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Summary  of  Monthly  Cash  Flows
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FY18  Budget  Adjustments  for  Council
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RBG	  Progress	  Update	  
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RBG	  Progress	  Update	  



Background	  &	  Reminder	  

Source:	  Background/Summary	  of	  Davenport’s	  2012	  Financial	  Review	  &	  Preliminary	  Plan(s)	  of	  Finance,	  
PresentaFon	  to	  the	  City	  of	  Petersburg,	  VA	  City	  Council,	  August	  3,	  2016	  

FY17	  was	  the	  first	  year	  since	  
FY09	  the	  City	  had	  a	  

structurally	  balanced	  budget.	  
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RBG  Plan:  3/25/17  –  9/30/17
City	  of	  Petersburg	  Financial	  Emergency	  Turnaround	  –	  Key	  Project	  AcAviAes	  
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PHASE	  2:	  MARCH	  25,	  2017	  –	  JUNE	  30,	  2017	  

AS	  OF	  5/16/17	  

Complete	  In	  Progress	  

1.   Implement	  the	  Long	  Term	  Debt	  	  
Restructuring	  Plan	  

2.   Develop	  plan	  to	  pay	  off	  current	  RAN	  
3.   Complete	  and	  Implement	  FY	  18	  Budget	  

Proposal	  
4.   Develop	  Water	  UAlity	  Repair	  Plan	  (e.g.,	  

PPEA)	  
5.   Manage	  and	  Report	  findings	  for	  Forensic	  

Audit	  
6.   Complete	  FY16	  CAFR	  by	  July	  2017	  
7.   Complete	  ExecuAve	  Search	  Firm	  hiring	  by	  

July	  2017	  
8.   Hired	  Fire	  Chief	  and	  Transit	  Director	  
9.   Complete	  financing	  for	  police	  &	  fire	  vehicles	  
10.   SubmiXed	  Proposal	  to	  State	  for	  Funding	  

Assistance	  for	  RBG	  Contract	  Extensions	  
11.   Complete	  Pre-‐Audit	  Work	  for	  FY17	  
12.   Implement	  new	  Real	  Estate	  Sale	  Process	  &	  

realize	  revenue	  

13.   Implement	  Workforce	  ReorganizaAon	  
14.   OpAmize	  City	  Technologies	  for	  data	  and	  

reporAng	  
15.   Create	  repeatable	  data	  &	  reporAng	  for	  

Financial	  Reports	  
16.   Develop	  and	  Execute	  Policies	  for	  Controls	  

and	  ReporAng	  
17.   Develop	  Standard	  OperaAng	  Procedures	  

(SOPs)	  
18.   Manage	  and	  Measure	  Financial	  and	  

Purchasing	  Policies	  
19.   IniAated	  new	  Billing	  and	  CollecAons	  process	  

and	  collected	  delinquent	  revenues	  
20.   Evaluate	  UAliAes	  meter	  reading	  and	  billing	  

technologies	  
21.   Evaluate	  Johnson	  Controls	  contract	  
22.   Provide	  ExecuAve	  Coaching	  to	  New	  Hires	  
23.   Schedule	  Visits	  for	  RaAngs	  Agencies	  to	  

Petersburg	  in	  June	  



RBG  Plan:  3/25/17  –  9/30/17
City	  of	  Petersburg	  Financial	  Emergency	  Turnaround	  –	  Key	  Project	  AcAviAes	  

26	  

PHASE	  3:	  JULY	  1,	  2017	  –	  SEPTEMBER	  30,	  2017	  

AS	  OF	  5/16/17	  

In	  Progress	  

1.   Develop	  the	  5-‐Year	  Financial	  Plan	  	  
2.   Develop	  &	  Implement	  the	  5-‐Year	  Capital	  Improvement	  Program	  
3.   Implement	  Financial	  &	  Purchasing	  Policies	  
4.   Conduct	  City	  wide	  training	  for	  OpenGov	  
5.   Conduct	  City	  wide	  training	  for	  CityWorks	  
6.   ConAnue	  to	  evaluate	  opAons	  for	  the	  sale	  of	  the	  Water	  &	  Sewer	  UAlity	  Sale	  process	  as	  needed	  to	  address	  the	  

criAcal	  infrastructure	  issues	  facing	  the	  Water	  and	  Sewer	  system	  
7.   Develop	  ImplementaAon	  Strategies	  for	  Outsourcing	  execuAon	  and	  implementaAon	  
8.   Develop	  and	  Implement	  Standard	  OperaAng	  Procedures	  (SOPs)	  for	  Finance	  
9.   Implement	  Findings	  to	  address	  issues	  uncovered	  during	  the	  Forensic	  Audit	  
10.   Assist	  Management	  Team	  to	  implement	  Fy16	  CAFR	  findings	  
11.   Implement	  a	  Budget	  TransiAon	  Plan	  
12.   Provide	  ExecuAve	  Coaching	  for	  New	  Hires	  



Budget  Events  Calendar
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Date	   Event	  

March	  27	   City	  Manager	  Proposed	  Budget	  to	  Council	  

March	  27-‐April	  28	   Council	  Work	  Sessions	  on	  Budget	  

March	  27	   General	  Fund	  Revenues	  

March	  29	   Debt/Budget	  Policies;	  Capital	  Budget;	  U9li9es	  

April	  10	   Police,	  Fire	  and	  Emergency	  Communica9ons	  

April	  12	   Social	  Services	  Agencies;	  Health	  Department;	  Personnel/Benefits	  

April	  24	   Schools	  Opera9ng	  &	  Capital	  

May	  2	   Public	  Hearing	  on	  the	  FY	  18	  Budget	  

May	  8	   Leisure	  and	  Cultural	  Affairs;	  Planning,	  Economic	  Development	  &	  Code	  

May	  12	   City	  Council	  submits	  recommenda9ons	  to	  City	  Manager	  

May	  16	   City	  Council	  to	  discuss	  changes	  to	  the	  budget	  	  

June	  6	   City	  Council	  Mee9ng	  to	  Adopt/Appropriate	  FY	  18	  Budget	  

June	   Landbook	  Finalized	  

September	   FY	  18	  Landbook	  Produced/Published	  	  

October	  17	   Public	  Hearing	  on	  the	  Proposed	  Tax	  Rate	  Adjustment	  due	  to	  Reassessment	  	  

Complete	  



Execu9ve	  Search	  Firm	  Update	  
Colin	  Baenziger	  &	  Associates	  
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Recruit	  Assistant	  City	  Managers	  

Interim	  Police	  Chief	  Hired	  

Recruit	  Finance	  Director	  

Recruit	  City	  Manager	  

February	  7th	  	  	  	  	  	  	  -‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  	  	  	  	  	  	  	  	  	  	  	  June	  30th	  Timeline	  for	  Hiring	  Highly	  Qualified	  Candidates	  	  

Community	  Engagement	  is	  CriAcal!	  	  We	  want	  to	  ensure	  
the	  community	  is	  informed	  and	  knowledgeable	  about	  the	  

candidates	  recruited	  to	  lead	  the	  City	  into	  the	  Future.	  

Note:	  We	  are	  also	  recruiAng	  for	  Public	  Works	  Director,	  
Economic	  &	  Planning	  Director	  

5/16/17	  –	  We	  Are	  Here	  

New	  Fire	  Chief	  Dennis	  Rubin	  Hired	  

Complete	  

General	  Manager	  Transit	  Hired	  



•  City	  Manager:	  
– May	  3rd:	  Provide	  the	  semi-‐finalist	  materials	  to	  the	  City	  
– May	  22nd:	  One-‐on-‐one	  and	  full	  City	  Council	  Interviews	  
and	  decision	  	  

–  Post	  SelecAon:	  work	  with	  City	  representaAves	  and	  the	  
selected	  candidate	  on	  an	  employment	  agreement.	  	  

–  July	  1st:	  Start	  Date	  for	  New	  City	  Manager	  

Timeline	  for	  Hiring	  the	  City	  Manager	  
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•  Police	  Chief:	  
– May	  24th:	  conduct	  in	  person	  interviews	  
–  Post	  SelecAon:	  work	  with	  City	  representaAves	  and	  the	  
selected	  candidate	  on	  an	  employment	  agreement.	  	  

–  July	  1st:	  Start	  Date	  

Timeline	  for	  Hiring	  the	  Police	  Chief	  
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•  CompleAng	  in	  person	  interviews	  this	  week	  
•  Reminder	  of	  the	  Scope:	  
– Commissioner	  of	  Revenue	  Office	  
– Office	  of	  the	  Treasurer	  
– Special	  Funds	  
– Enterprise	  Funds	  
– Surplus	  Vehicles	  
– Perpetual	  Care	  Fund	  
– Purchase	  Cards	  

Forensic	  Audits	  Update	  
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Building	  a	  Stronger	  U9lity	  Department	  

•  Severn	  Trent	  UAlity	  Process	  Assessment 	  	  
– Team	  on	  the	  ground	  today	  conducAng	  process	  
flow	  assessments,	  technology	  assessments	  

•  Aclara	  Site	  Visit	  on	  5/2/16	  
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AS	  OF	  5/16/17	  



Comparing	  AMR	  vs.	  AMI	  Systems	  
•  The	  City	  currently	  has	  an	  Automated	  Meter	  Reading	  (AMR)	  

system	  purchased	  from	  Johnson	  Controls	  
•  As	  part	  of	  our	  due	  diligence	  in	  researching	  the	  issues	  plaguing	  the	  

UAlity	  Department,	  we	  have	  learned	  that	  the	  AMR	  system	  
installed	  by	  Johnson	  Controls	  has	  unreliable	  data	  communicaAons	  
impacAng	  how	  meter	  usage	  data	  is	  converted	  into	  billing	  

•  We	  are	  evaluaAng	  the	  benefits	  of	  an	  Automated	  Meter	  Interface	  
(AMI)	  system	  which	  allows	  for	  real	  Ame	  meter	  usage	  data	  
transmission	  to	  the	  billing	  system	  

•  By	  replacing	  these	  aging	  or	  malfuncAoning	  meters	  as	  soon	  as	  
possible,	  we	  can	  recoup	  a	  large	  porAon	  of	  the	  City’s	  unaccounted	  
for	  water	  –	  and	  billing	  revenue	  
This	  is	  one	  piece	  of	  the	  puzzle	  to	  insure	  the	  future	  streamlining,	  
efficiency,	  and	  profitability	  of	  the	  City	  of	  Petersburg’s	  water	  and	  

sewer	  system.	  	  
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Scope	  of	  OrganizaAonal	  Review	  
•  Conduct	  a	  detailed	  examina9on	  of	  the	  appropriate	  departmental	  organiza9onal	  

structure	  and	  func9ons	  (Customer	  Service,	  Billing,	  Payments	  &	  Meter	  Reading.)	  
•  Iden9fy	  exis9ng	  organiza9onal	  priori9es	  and	  protocols.	  
•  Assess	  the	  func9onal	  assignments	  and	  staffing	  levels	  required	  to	  perform	  current	  

du9es.	  
•  Iden9fy	  current	  supervisory	  ra9os	  based	  on	  industry	  best	  prac9ces	  and	  

organiza9onal	  needs.	  	  
•  Evaluate	  the	  department’s	  and	  City’s	  ini9a9ves,	  goals	  and	  objec9ves.	  
•  Iden9fy	  all	  ac9ve	  strategic	  ini9a9ves	  
•  Assess	  interdepartmental	  collabora9on	  with	  other	  City	  departments	  
•  Evaluate	  staff	  scheduling	  and	  process	  for	  9me	  management	  
•  Assess	  administra9ve	  strengths,	  i.e.,	  supervision,	  staffing	  levels,	  and	  use	  of	  

technology.	  

Scope	  of	  Severn	  Trent	  
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Severn	  Trent	  is	  on	  site	  this	  week	  assessing	  UAliAes	  Billing	  processes	  
and	  technology	  usage.	  	  	  



Scope	  of	  FuncAonal	  Review	  (Customer	  Service,	  Billing,	  Payments,	  &	  Meter	  Reading)	  
•  Review	  all	  department	  opera9onal	  func9ons	  and	  workflow	  processes	  
•  Review	  the	  meter	  reading	  and	  billing	  schedule	  
•  Review	  the	  service	  department	  processes	  and	  procedures	  (i.e.	  disconnects,	  meter	  

maintenance,	  leaks,	  installa9ons)	  
•  Review	  Billing	  including	  such	  func9ons	  as	  move-‐ins,	  move	  outs,	  new	  account	  

setups,	  rate	  structure,	  billing	  cycles	  
•  Review	  Customer	  Service/	  Call	  Center	  func9onality	  	  
•  Review	  all	  payment	  channels	  including	  workflow	  processes	  	  	  
•  Review	  monthly	  financials	  and	  risk	  management	  prac9ces	  
•  Evaluate	  the	  current	  meter	  reading	  processes,	  vehicle	  fleet	  and	  equipment,	  

including	  condi9on	  and	  replacement	  schedules	  and	  repair	  scheduling	  and	  costs	  
based	  on	  industry	  standards	  

•  Assess	  procedures	  and	  policies	  for	  meter	  replacement	  program	  and	  solware/
hardware	  systems	  

Scope	  of	  Severn	  Trent	  

35	  



May	  6,	  2017	  –	  City	  Council	  Working	  
Session	  
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Key	  Notes	  to	  be	  Updated	  
before	  the	  August	  Work	  

Session	  



Working	  Session	  Topic:	  Economic	  
Development	  
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Economic	  Development	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

AXract	  Top	  Talent	  Employees	  
(e.g.,	  City	  Manager)	   Hard	  to	  Do	   High	  Impact	  

Make	  BeXer	  Use	  of	  Colleges	   Easy	  to	  Do	   High	  Impact	  

Geqng	  a	  RealisAc	  Tax	  Base	   Easy	  to	  Do	   High	  Impact	  

Reduce	  NegaAve	  Press	   Hard	  to	  Do	   High	  Impact	  

CreaAng	  a	  Fund	  Balance	   Hard	  to	  Do	  	   High	  Impact	  

CreaAng	  a	  Balanced	  Budget	   Easy	  to	  Do	   High	  Impact	  

Managing	  a	  Balanced	  Budget	   Hard	  to	  Do	   High	  Impact	  

Adhering	  to	  the	  approved	  
financial	  policies	   Hard	  to	  Do	   High	  Impact	  

CreaAng	  the	  Proposed	  Liquidity	  
Event	  of	  $6M	  in	  the	  FY18	  
Budget	  

Hard	  to	  Do	   High	  Impact	  

CreaAng	  the	  Office	  of	  the	  City	  
Collector	  for	  taxes	  and	  
assessments	  

Easy	  to	  Do	   High	  Impact	  

Expanding	  the	  City’s	  overall	  Tourism	   Easy	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Ameni9es	  
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AmeniAes	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

Adding	  the	  PromoAon	  of	  
Petersburg’s	  African	  American	  
History	  to	  the	  overall	  promoAon	  of	  
the	  City’s	  History	  and	  Tourism	  

Easy	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Public	  Safety	  
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Public	  Safety	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

Change	  in	  Public	  Housing	  
Development	  Strategies	   Hard	  to	  Do	   High	  Impact	  

Crime	  ReducAon	  Strategies	   Hard	  to	  Do	   High	  Impact	  

Implement	  Fire	  Suppression	  and	  
PrevenAon	  Services	   Easy	  to	  Do	   High	  Impact	  

Manage	  a	  more	  robust	  and	  
comprehensive	  EMS	  system	  for	  the	  
City	  

Easy	  to	  Do	   High	  Impact	  

CreaAng	  More	  Community	  
AmeniAes	   Easy	  to	  Do	   Low	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Schools	  
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Petersburg	  Public	  Schools	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

Implement	  Year	  Round	  Schooling	   Hard	  to	  Do	   High	  Impact	  

Create	  Greater	  OpportuniAes	  for	  
Community	  EducaAon	  on	  Public	  
Policy	  Issues	  

Easy	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Transporta9on	  
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TransportaAon	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

CreaAng	  a	  more	  comprehensive	  
transportaAon	  system	  that	  
includes	  alternaAve	  modes	  
(e.g.,	  bicycle	  lanes)	  	  

Hard	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Public	  Health	  

42	  

Public	  Health	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

Greater	  CollaboraAon	  between	  
City	  Council	  and	  State	  
Department	  of	  Public	  Health	  to	  
address	  negaAve	  health	  
impacts	  (i.e.,	  physical	  and	  
mental)	  

Easy	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  Environment	  
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Environment	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

TBD	   TBD	   TBD	  

TO	  BE	  UPDATED	  



Working	  Session	  Topic:	  City	  Council	  
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City	  Council	   Level	  of	  Difficulty	   Impact	  to	  the	  City	  

Training	  to	  City	  Council	  on	  
Policies,	  PracAces	  &	  
Procedures,	  City	  Charter	  

Easy	  to	  Do	   High	  Impact	  

Implement	  the	  City	  Council	  
Sub-‐CommiXee	  structure	  now	  
that	  chairs	  have	  been	  
appointed	  

Easy	  to	  Do	   High	  Impact	  

Appoint	  other	  City	  Council	  
members	  to	  the	  Sub-‐
CommiXees	  

Easy	  to	  Do	   High	  Impact	  

Managing	  the	  City	  Council	  Rules	   Easy	  to	  Do	   High	  Impact	  

Developing	  Performance	  
Standards	  and	  EvaluaAons	  for	  
City	  Council	  Employees	  

Hard	  to	  Do	   High	  Impact	  

TO	  BE	  UPDATED	  



Technology	  Architecture	  –	  Key	  Systems	  

45	  

BAI	  
MUNICIPAL	  SOFTWARE	  

GIS	  CITY	  ASSET	  
MANAGEMENT	  

BAI	  is	  the	  financial	  system	  of	  	  record	  for	  the	  City	  and	  manages	  
all	  City	  financial	  data	  and	  reporAng.	  	  It	  includes	  the	  General	  
Ledger,	  Payroll,	  Treasury,	  UAliAes.	  Bright.net	  is	  a	  BAI	  web	  
interface	  employees	  can	  use	  to	  access	  paystubs	  and	  general	  

financial	  informaAon.	  	  

The	  City	  invested	  in	  GIS	  buildout	  by	  Timmons	  
since	  2014.	  	  The	  GIS	  system	  is	  a	  valuable	  data	  

repository	  that	  can	  be	  used	  by	  FaciliAes,	  UAliAes	  
&	  Engineering.	  	  It	  can	  also	  be	  used	  to	  map	  Police	  

and	  Fire	  incident	  data.	  

General	  
Ledger	  Payroll	  

Treasury	   UAliAes	  

OpenGov	  provides	  financial	  data	  reporAng	  
based	  on	  the	  Chart	  of	  Accounts	  generated	  in	  
BAI.	  	  The	  City	  is	  building	  its	  FY18	  Budget	  in	  

OpenGov.	  	  It	  was	  purchased	  by	  the	  City	  in	  2015.	  

Cityworks	  manages	  public	  works	  service	  request	  
Ackets.	  	  It	  was	  purchased	  in	  2015	  to	  uAlize	  the	  
City’s	  GIS	  investment	  built	  by	  Timmons	  since	  

2014.	  	  The	  scope	  includes	  FaciliAes,	  Engineering,	  
UAliAes	  &	  Street.	  	  

Project	  and	  Service	  Request	  Fund	  Code	  
Data	  pushed	  from	  OpenGov	  to	  

CityWorks	  
(developing	  integraAon	  with	  Timmons)	  

AllocaAng	  $19,675	  in	  VRA	  
Technology	  Funds	  for	  

Timmons	  
to	  configure	  and	  develop	  

CityWorks	  
for	  UAliAes	  



Transparency	  

•  All	  presenta9ons	  are	  available	  on	  the	  City’s	  
website:	  

hWp://www.petersburgva.gov/index.aspx?NID=846	  

46	  


