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Discussion Content

Quarter 1: For the Period of July 1, 2018- September 14,
2018

(JReport on Monthly Cash Flow
=" Month to Month FY18 vs FY17 Comparative Data
= September 1-14% Daily Cash Position
= 2nd Quarter Cash & Expenditure Projections
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Month to Month FY19 vs FY18

Cash Inflow Comparative Data

Government Wide Cash Inflow
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_ July Aug Sept-Projected
s FY18 Cash Inflow 8,771,572 4,864,541 8,981,054
s FY 19 Inflow 10,672,235 7,985,219 8,801,433
@==@FY19 Cash Flow Expenditures 10,246,192 7,822,735 9,345,106
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September 1-14t Daily Cash Position

8/31/2018 $5,106,059.20
9/4/2018 $5,626,372.30
9/5/2018 $5,675,576.20
9/6/2018 $4,016,275.15
9/7/2018 $4,102,066.45
9/10/2018 $3,601,085.87
9/11/2018 $3,563,888.26
9/12/2018 $3,294,941.58
9/13/2018 $3,628.381.22
9/14/2018 $4,128,280.15
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September 1-14%" Daily Cash Position
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September 1-14th Daily Cash Position

Cash Position Worksheet 09/01/2018 - 09/18/2018

091472018 | 09M372018 | 091272018 | 09112018 | 09M10/2018 | 09/0712018 | 09/06/2018 | 09/05/2018 | 09/04/2018 Average
Totals

Opening " 4128,28015" 3528381227 329494158" 3563,.888.26" 3,601,08587" 4,102066.45" 4016275157 5675576.20"  5626372.30" 4,178,089.53
Available
Deposits ACH oo’ s’ ossamn”  sodess”  sgmed” 3 Tomas” 1190967 614954087 13361743
Lockbox oot s tdoroe”  graas” aoa3s0”  soset02”  moerse” 244228 61938217 357041
Deposits
Deposits Subtotal ™ 447588447 133437327 e5s4807"  1082213" 0815747 112884237 at08902"  13342247 676802357 16518754
Dishursement ACH Foaa089r” 1080497 4955280 T 26350746 ooyt e 92583"  106,255.70
Checks Paid Fooeraetar”  m3596” e020a40”  er7023r” sasqasse” 2520437 mann” oo’ 126301827 14705701
Deposited F 266232 { 60.00" 1312 " 650.00" 833,63
Wires S KT F 126706 F 1185646 F 4503

Disbursements Subtotal” 494730937 20405457 411174357 67816007 78925414" 25200137 9701799 132087787 12796765" 26865657
Daily Position” 4,081,128.66" 3,732,413.00" 2,949,345.30" 3,506,994.30" 2,842,647.47" 4,189,721.55" 3,950,326.18" 5555.930.68"  6,175,297.00" 4,125,145.59

city deposits 523,984.42 248 487.77 62,293.60 19,353.35 168,5620.82 55,998 20 4,629.87 125,368 42 14,6562.40
total - 129,375.89 971,572.86 381,925.09 147.841.67 30,275.48 219,336.56 168,882.43 35,698.89  138,710.66 691,544.75
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2nd Quarter Cash & Expenditure

Projections

% Cash vs Expenditures/Liabilities aka Payables is a %* Cash should at a minimum equal current
measurement of liquidity and provides an liabilities (a ratio of 1.0). A ratio of 1.0 or higher
assessment of the City’s ability for both indicates that the government lived within its
governmental and business-type activities to means for the respective activity or fund.
meet their short-term obligations.
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B Total Cash Receipts 13,888,308 4,583,654 9,066,046
B Total Cash Expenditures 9,743,823 5,076,481 10,090,734
Axis Title

B Total Cash Receipts ~ m Total Cash Expenditures
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Sands Anderson Delinquent Taxes

Contract

(ASands Anderson will accept properties that require
non-judicial sale only if the properties: (a) have not
previously been sent referred to another attorney or
agency for collection; (b) have an assessed value of at
least $10,000; and (c) have delinquent taxes of at
least $S500.
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Sands Anderson Delinquent Tax

Collections

(AScenario A:

1.The parcel is unimproved;

2.The parcel is assessed at less than $5,000; and

3.The taxes on the parcel are delinquent on December 31,
following the third anniversary of the date the taxes became
due.

(AScenario B:

1. The parcel is unimproved;

2. The parcel is assessed at $5,000 or more and less than $20,000;

3. The taxes on the parcel are delinquent on December 31,
following the third anniversary of the date the taxes became
due;

4. The property is not subject to a deed of trust;
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Sands Anderson Delinquent Tax

Collections

Scenario B:

5. One of the following is also true:

a. The property measures less than 4,000 square feet (.0918 acre);

b. The property is unsuitable for building due to size, shape, zoning, soils,
floodway, or other environmental designations;

c. The property contains a structure that has been condemned,;

d. The property has been declared a nuisance by the locality (Va. Code §
15.2-900);

e. The property contains a derelict building (Va. Code § 15.2-907.1); or

f. The property has been declared to be blighted (Va. Code § 36-3).

JAs August 30, 2018 166 cases referred by City of Petersburg
Total value of the outstanding taxes $1.4 million.
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Sands Anderson Delinquent Tax

Collections
Tax Map ID Amount Date
052-040006 $8,014.08 2/2/2018
Multiple $100,000.00 5/1/2018
046-040016 $13,086.96 6/22/2018
045-380021 §7,557.76 7/6/2018
023-400035 $4,361.14 7/6/2018
049-040018 $8,965.44 8/2/2018
029-090015 $10,546.36 8/2/2018
021-160033 $4,885.99 8/15/2018
Multiple $84,359.43 8/29/2018
030-060028 $7,803.70 9/7/2018
Total $249,580.86
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TACS Account Assignment and

Management Since 2015

Business 269
License

Meals Tax 302

Personal 82,828
Property
Tax

Real Estate 35,218

10/11/2018

$145,786 $96,251 $37,212 $3,496

$180,784 ($71,753) $54,488 $2,053

$6,081,856 $2,052,322 $2,041,135 $135,378

$7,537,068 $2,270,731 $2,784 $187,635
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$33,083 $41,908

$24,217 $176,746

$1,316,919 $3,169,939

$2,418,721 54,712,587




Amcuint Paid

$24,031
$34,850
§1,361,201
§1,796,903

March

Clien Actount Type Dats Resferidd Accuints Amount Refermad Amount Cancelled Ariiount Adjusted
Oty of Petersburg Business License PERGEL 22017 227 §174,702 §111 ($79,220)
Cly of Pelersburg Meal Tax PERGMT  2/13/2017 # £197.179 40 (£49,447)
(Cly of Petirsburg Persanal Propesty PERGPP Y2017 1355  §7,145,19 $45,679  (51,712,440)
oty o Petersburg Real Esta PERGRE 552017 2384 $9547377 §154,697  ($1,640,503)
Sum of Amount Collected
Paid Date
2016

42,500,000+

42,000,000-
E $1,500,000-
:

$500,000-
$106371
$58,110
. Il:ﬁ:g;ll $143.455 §157,016
Ty hugst | Stember | Ocobs | Nowember | Dagwnber Jarniary Fetiaey
it priickes riniing S of amonis colkdsd wilhiul any cods of litgation, collection fes of dirsct paymments b kality added
Client Oty of Pebershury Business Licen.. Oy of Petershurg Meal Tax I Gy of Petersburg Personal Prop.. || Clty of Petersburg Real Estate
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Bdarce Amourt  AcveAccounls  Percent Colectsd
$71,340 163 23.20%
§112,883 A 23.59%
$4,025,875 11,031 23.28%
§5,955,274 1,701 23.18%

$130,626

Jumgé




Client Portfolio Collection

Report: 201/7-2018

Clent hocount Type 12 M poterved acoourts  Amount Refered  Amount Canceled  Amount Adjusted Amourt Paid Balance Amount Active Accounts Parcent Collected
City of Petersburg Business Lice.. PBRG-BL 11/15/2017 228 £178,870 £3,497 ($96,252) $£37,213 £41,909 112 47.03%
City of Petersburg Meal Tax PERG-MT 2132017 54 £205,001 £2,054 ($71,753) 454,448 $76,747 22 41.50%
City of Petersburg Personal Prop.. PERG-PP 5/14/2018 13,539 £7,398,678 $135,331  ($2,052,323) 42,041,041 £3,169,984 9,677 39.18%
City of Petersburg Real Estate PERG-RE 213/2018 2,257 £9,959,024 $187.636  ($2,270,688) 42,785,916 £4,714,784 1,314 37.14%
Sum of Amount Collected
Paid Date
17 2018
$1,200,000-
$1,000,000-

$800,000-
3
3
E $500,000-
=

$400,000-

$43,882 $13,079
19892 $41,855 i
$200,000- 77,729 -
£107,750 $32,016
R $61,966 $27,954 LLhL
| $53,995
September | Ociober | Movember | December lawary | February  Mach Agil : May : me July " august | Seplember

Portfiolio summary includes costs recovened and direct payments bt no codleciton fee,
Chart provides running sum of amownts collected without any costs of itigation, colledtion fees or direct payments to catity added.

Source: TACS
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QUESTIONS?

COMMENTS
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