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Roll Call

Prayer

Pledge of Allegiance

Determination of the Presence of a Quorum

Public Comments

Approval of Consent Agenda (to include minutes of previous meetings):
a.  Minutes of Previous Meetings:

- City Council Meeting of June 18, 2024 (Pages 3-57)

b.  First Reading and Schedule a Public Hearing for Consideration of Acceptance & Appropriation of
the FY25 Victim Witness Grant (Pages 58-59)

c.  First Reading and Schedule a Public Hearing for Consideration of Acceptance & Appropriation of
the FY25 Witness Protection Grant (Pages 60-61)

d.  First Reading and Schedule a Public Hearing for Consideration of the Carryover of Funds From
FY24 for Approved Projects to FY25 (Pages 62-64)

e.  First Reading and Schedule a Public Hearing for Consideration of Acceptance and Appropriation of
the FY25 Community Corrections & Pretrial Services Grant (Pages 65-67)

f.  First Reading and Schedule a Public Hearing for Consideration of Acceptance and Appropriation of
Funding from Virginia Department of Fire Programs - Aid to Localities for FY 24 (Pages 68-73)

g.  First Reading and Schedule Public Hearing for a Proposed Closing to Public Use & Travel of a
City Street and Right-of-Way Off of Cottonwood Drive (Pecan Street) and Juniper Road Between
Cottonwood Drive and Juniper Road Within the Petersburg Redevelopment & Housing Authority
(Pages 74-87)

Special Reports

a.  Presentation and Discussion Regarding Critical Home Repair and COVID Funds from the
Community Development Block Grant Advisory Board (Pages 88-97)

b.  Discussion: Noise Ordinance Tabled March 15, 2022 (Pages 98-119)
c.  Discussion: Zoning Permit Application (Pages 120-128)
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10.
11.

12.
13.
14.
15.
16.
17.
18.

d.  Discussion of Proposed ROW Extension Through the Roper Property (Pages 129-146)
Monthly Reports

Finance and Budget Report

a.  Finance & Budget September Update
Capital Projects Update

Utilities

a.  Department of Public Works & Utilities Report (Pages 147-151)
Streets

Facilities

Economic Development

City Manager's Agenda

Business or reports from the Clerk

Business or reports from the City Attorney

Adjournment
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Tangi Hill

RE: Minutes of Previous Meetings:
- City Council Meeting of June 18, 2024 (Pages 3-57)

6.a.

PURPOSE:

REASON:
RECOMMENDATION:
BACKGROUND:
COSTTO CITY:

BUDGETED ITEM:

REVENUE TO CITY:

CITY COUNCIL HEARING DATE: 9/3/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. June 18 2024 Council Work Session Meeting Minutes
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Minutes from the Petersburg City Council Meeting held on June 18, 2024 -1-

The regular meeting of the Petersburg City Council was held on Tuesday, June 18, 2024, at the Petersburg
Public Library. Mayor Parham called the meeting to order at 6:07 p.m. The meeting video link is
https://petersburgva.new.swagit.com/videos/308285.

1. ROLL CALL:
Present:

Council Member Charles Cuthbert, Jr.
Council Member Marlow Jones
Council Member W. Howard Myers
Council Member Annette Smith-Lee
Council Member Arnold Westbrook, Jr.
Mayor Samuel Parham

Absent: Vice Mayor Darrin Hill (late)
Present from City Council Administration:
City Manager John March Altman, Jr
City Attorney Anthony Williams
City Clerk Tangi Hill
2, PRAYER:

Council Member Smith-Lee led the opening prayer.

3. PLEDGE OF ALLEGIANCE:

Mayor Parham led the pledge of allegiance.

4, DETERMINATION OF THE PRESENCE OF A QUORUM:

A quorum was determined with the presence of the City Council members.

5. PROCLAMATIONS/RECOGNITIONS/PRESENTATION OF CEREMONIAL PROCLAMATIONS:

a. Presentation of a proclamation recognizing 2024 “Happy 715t Birthday to the Chevrolet Corvette”
Day

Mayor Parham and the Council presented Economic Development Director Brian Moore with a
proclamation recognizing the 2024 “71st Birthday of the Chevrolet Corvette” Day. Economic
Development Director Moore informed the Council that the Corvette Club had to leave due to
another engagement. He stated that photos with the Club will be taken on June 30%.

6. RESPONSES TO PREVIOUS PUBLIC INFORMATION PERIOD:

Mayor Parham stated that responses are found under council communications.

7. APPROVAL OF CONSENT AGENDA (to include minutes of previous meeting/s)

a. Approval of a Resolution to Authorize the Grant Application for the Virginia Juvenile Community
Crime Control Act Funds

b. Minutes:
June 4, 2024 City Council Closed Session Minutes

June 4, 2024 City Council Work Session Minutes
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C.

A Request to Schedule a Public Hearing on the Consideration of Appropriation for the Fiscal

Year Commencing July 1, 2024, and ending on June 30, 2025, for Gant 521288-FY25-School
Resource Officer Grants — SRO

Council Member Myers stated that he will be abstaining from the vote.

Council Member Myers made a motion to adopt the Consent Agenda as presented. Council Member
Westbrook seconded the motion.

There was no discussion regarding the motion.

On a roll call vote: Yes: Cuthbert, Jones, Westbrook, Smith-Lee, and Parham; No: N/A; Abstain:

Myers.

The motion passed on a roll call vote.

8. OFFICIAL PUBLIC HEARINGS:

a.

Public Hearing for the Consideration of the City of Petersburg's FY2024-25 Proposed Revised

Operating Budget

Mayor Parham introduced Budget Manager Garry Cozier.

Budget Manager Cozier presented a summary of the all-funds budget. He said, “It has
increased from FY 24 of $121,152,600, up to the proposed amount of $138,950,179, which is a
total operating increase of 14% across all funds. So, highlights from this budget cycle we have
the turf division, the turf division has been created, and there'll be responsible for upkeep and
beautification of the Petersburg Sports Complex. They'll be responsible for promoting increased
tourism, increased revenue from the City from enhance amenities and tournaments. They will
also maintain Albert Jones Field, Cameron Field, Legends Park, Blandford Church, as well as
Centre Hill Museum’s grounds. The budget includes pay increases for public safety.” He added
that a cost-of-living adjustment for all employees is being proposed.

He noted that there was the health care premium reduction to employees that was completed
earlier in the year. Employees should be seeing those changes now on their checks. He stated
that Council requested, at last month's meeting, to provide raises for public safety, as well as
the city's desire to address the rising cost of living. Staff went ahead and obliged the request for
the 10% increase for the Police and Fire Departments, and 5% for the Sheriff's Departments.
He reiterated that staff is proposing 5% for other departments as well to address that rising cost
of living. The total across all funds is $4.3 million, a little bit over 4.3. He stated that the City did
not have its FY23 ACFR, which is the yearly comprehensive financial report. There was no
impact on the revenue projections that we have for this year. The tax collection rates and the
associated amounts was provided by the City Assessor, Billing and Collections, and the
Treasurer's offices. Projections were made using up to date figures and currently available
information.

A chart was provided that explained the City’s fund balance at the end of FY23. Budget
Manager Cozier said, “At the end of the year, we had less inventory and land for resale. We had
less loans and less restricted debt service. But we did increase our unassigned fund balance.
So, the unassigned fund balance went up by $3.4 million.” He provided the personnel
summary. He said, “Right now the General Fund has 506 positions, 112 of those positions are
vacant. So, the highlight of vacancies you see here, they cannot be used as an extra source of
funding, or used to balance the budget. Constitutional Officers are funded by the Comp Board.

Social Services offices are due to reporting and state requirements. We have ongoing
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recruitment efforts and training academies for Police and Fire. Some of these other vacancies
also include a few new positions that have been created for this new fiscal year.”

Budget Manager Cozier provided an overview of the rest of the funds. He said, “Across Special
Revenue and the Enterprise Funds. We have an additional 158 full time positions, with an
additional 31 vacancies. So total across all funds, 664 positions 143 vacancies, and this is an
increase of five positions from last year. So last year, it would have been 659 total full-time
positions.”

A revenue summary was presented. Budget Manager Cozier said, “So last year, after we
amended the budget for the general fund. It sat at $88,083,817 were proposing $94,384,922.
There is an excerpt from the proposed budget that is circling around in the gallery that will show
the we're proposing that $1.4 million have earned interest. So that'll show up on the revenue
from use of money or property line. And that is resulting from what we invested into the LGIP.”

“So, moving on into the different subsections of the of the budget, general government went up
16%. And that's due to we returned accounting and reconciliation services to City control. And
then there was also a realignment of the HR Department. So, the main ones you have here, that
increase will be Finance and Billing and Collections. The Constitutional Officers, have an 18%
increase. There is a 3% increase that will be received starting July 1 from the Comp Board.
There was the return of some Comp Board funded positions across a couple of departments.”

“Public Safety has an overall 12% increase. There was a 10% pay increase for our Police and
Fire. The increase in the communication services under 911 Emergency Communications,
which was again just restoring a previous level, it used to be funded at the correct level and in
the last budget cycle, for whatever reason it was not. So, we returned that back to the correct
level where it should be. So, for Courts and other Public Safety, there was a 6% increase due to
inflation. There were some rent increases from the buildings that they are housed in. General
Services here we have 12% increase mainly due to the increase in refuse collection costs.
Social Services increased by 5%. Leisure and Cultural Affairs increased by 14%, due to the
addition of the Turf Division, that will be housed under Leisure and Cultural Affairs.
Development Services increased by 17%. This is mainly due to the addition of the four Property
Inspector positions that were CDBG funded, we've now absorbed them back into the general
fund. So, the return of those four positions is what you're seeing there, that's pretty much taken
up the majority of that increase undercoating for enforcement.”

“The first half of Non-Departmental, anything that you see there that has a D&M, was housed
under Dues and Memberships for the last budget cycle. We've pulled everything out of Dues
and Memberships and gave everything its own line just to have a clear view of where the money
is going. So last budget cycle, the total amount for dues and memberships was $789,281. This
budget cycle, after pulling everything out, and tallying that up, it's $515,631. So Non-
Departmental decreased from the 23-24 amended budget by over a million dollars. An overview
of all the subsections of the General Fund, as well as Debt Service component, the school’s
component, the transfers to other funds component as well as Non-Departmental that brings to
that total of $94,384,922. Another summary that kind of breaks it down from the adopted 23-24
adopted level, 23-24 amended level, and then what is being proposed for 24-25. Here's a chart
that shows that the general fund makes up 68% of the entire City of Petersburg’s operating
budget.”

“Under special revenue funds, we have the Grants Fund, Streets Fund, CDBG Fund and the
Stormwater Fund. Grants centralize most of our state and federal, as well as some other grant
programs. The CDBG Fund stands on itself. Annual grants, on a formula basis, to entitled cities
and counties. The Street Fund is representative from the Virginia Department of Transportation
Urban Allocation Funds. So, the funds we receive yearly is housed under its own fund as well as
the Stormwater Fund. Stormwater Utility has its own fund as well. Across the four funds, is a
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total of $20,754,669. And that is the amount that has increased from last year. So, the majority
of the increase comes from the Grants Fund. And last budget cycle there were not a lot of
grants identified there. However, we have a little over $10 million of grants identified thus far for
the 24-25 budget cycle. So that's what is reflected there. The Enterprise Funds consist of Golf,
Mass Transit, and Utilities, which are all related to those respective categories. The City's Golf
Course, Petersburg Area Transit, and the Water and Wastewater Departments have increased
from the amended 23-24 to the proposed for 24-25 to $23,810,588.”

“In the City of Petersburg, the Capital Improvement Plan establishes prioritizes, and defines
funding for capital projects to improve existing systems and develop new infrastructure and
facilities. The City's long-range priorities may change due to funding opportunities or
circumstances that have caused a more rapid deterioration of assets or greater need identified
elsewhere. So, the five-year CIP is a living document. It will be ever changing as we go on
through the years and identify different things. So just keep that in mind. The CIP has two
purposes. The first portion, FY25 portion of the CIP, identify specific projects that will be
completed or started within the next fiscal year. And then the other four years on the CIP, a
more aspirational right is kind of where we want to go as a city. So, we may receive different
revenue streams, we may change priorities about where we want to spend money. So, things
like that would be some of the factors to consider. The FY25, Capital Budget, the total is
$76,037,335. This is in addition to our operating budget, because this is the capital budget.
Facilities houses a lot of the construction things that we want to do to include the new
courthouse project that should be started in this coming fiscal year. Right now, the five-year CIP
totals $274 million, but like | said, as we as we go along throughout the rest of this coming fiscal
year, and the fiscal years after that, that will change as we identify different things. The revenue
sources for our CIP include Capital Reserve, Community Development Block Grant, and the
Virginia Resource Authority, so that's bonds. The Courthouse Reserve is our reserve fund that
we have the Department of Conservation and Recreation. The Department of Justice has grants
available. ARPA is the American Rescue Plan Act. So, we're coming on the tail end of those
funds, as that starts to expire. Additional ones are the National Fish and Wildlife Foundation,
Stormwater Fund, Economic Development Authority, Environmental Protection Agency,
Department of Environmental Quality, Housing and Urban Development, the Virginia
Department of Health, Virginia Department of Transportation, some City Funds and the Federal
Transit Authority. The amounts associated with the revenues that we will be using for the first
fiscal year of the capital plan total is $76,037,335. Once the budget is approved and adopted the
budget book will be finalized. The book that is online right now just has programmed numbers,
and figures. The adopted budget book will have the detailed personnel summary, operating
summary, and capital improvement plan will be posted to the City's website, available in the
Clerk's Office, and available by email requests.”

Budget Manager Cozier thanked everyone, the City Council, and City Manager Altman for their
support through the whole process. He thanked all the department directors and those who
participated in the budget development process and the citizens as well, who participated and
came out to the community meetings.

Mayor Parham thanked the Finance team for putting together a nice budget. He said, “Council
request was to find some money for raises for city employees who work hard every day, and
especially in Public Safety. Fire and Police is out here every day. Thank you all for finding those
funds.

Mayor Parham opened the floor for the Public Hearing.

Barb Rudolph, 1675 Mt. Vernon Street. Ms. Rudolph said, “Thank you, Mayor Parham. | want
to thank Mr. Cozier and Mr. Glaster for the excellent presentation, and their willingness to
continue working on it and interact with the public and you're wonderful and refreshing. | don't
have. I've talked, I've talked about it a lot. Last time, | have some of the same concerns about
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the Turf Division. But I'm going to adopt a wait and see attitude about some of the things that
are in there. And | just hope as we go throughout the year, beginning July 1, that there'll be
reports on some of these items to see how they're actually been implemented. And maybe we'll
get more information about how much part of it is how much are we are those costs were the
with the resources for the increases that we're seeing in tonight. | know that we talked about an
addition of revenue. That's for the investment, which is highlighted in the handout back there.
And it's good to see, | know that Councilor Cuthbert has talked about it for a long time. So, it's
good to know that we're going to be deriving some income from our unassigned fund balances.
That's a positive. | think looking at the budget that may be what for you all to really be interested
in and maybe concerned about, not just from the financial standpoint, but just operational, is that
there are so many vacancies. And you know, when we went through the slides, I'd have to go
back and look at them. But you noticed in some work units like social services are recalled
streets, maybe utilities. | don't remember what the there was one of the third. There was another
one. | think it was in use utilities, but there was a significant number of vacancies relative to the
total positions in those work units. So, | think that's something that maybe | think it's as council
members and for running the city and making sure that the services are there is good, good to
follow up on. So that's it for now. I'm just | hope | can continue to work with these gentlemen and
talk to them and get more answers because I'm eager to see the final version with the positions
in it because that will know that will answer some of my questions. So, thank you very much.”

Sarah Melissa Witiak, 22 Centre Hill Court. Ms. Witiak said, “I am glad to see pay raises for the
people who work for the City. Thank you very much. | would like to echo Miss Rudolph's point
that we have a lot of people who are not, or a lot of positions, and not a lot of people in some of
those positions. So, | would really encourage you to make that a priority this year. A lot of those
positions touch our citizens in very direct ways. And | think it's really important that you put effort
into hiring those so that people have time to be experts in their field and to do what needs to be
done. Thank you.”

Lisa Walden, 301, Oak Hill Road. Ms. Walden said, “Good evening, City Council. | agree with
a lot that has been said. But one of the things dealing with the vacancies. | know there was
much discussion about some of the position being commissioned positions, | believe. Can we
have Human Resources look at reclassifying those positions, perhaps that's one of the ways in
which we can fulfill the need in the City. Do all the positions have to be a commission position?
I have a concern about no comprehensive report, financial report for 2023, not being submitted
for the City as we move forward, because the unassigned balance. What was the historical
data, if there was no report? You collected from a lot of different entities within the City. Who
had the role? Who dropped the ball as far as getting this comprehensive report? That's one of
the questions | have as a citizen. And the report that was submitted, there was also mentioned a
$10 million grant listed. But at the end, the gentleman he submitted suddenly 6 million as the
final total? Is that to include not just grants but other funding endowments? Because it was not
clear to me as a citizen, please. And | also with the court with the capital outlay project, | know
you said it's a living document. But you're proposing for 2025. Is that a living document having a
historical documentation from previous years? Because it's a 20257 Are we in a phase now that
we're moving capital projects for 20257 Is this something new that the capital improvement plan
is doing? And | look at a courthouse, | understand and that's part of what the citizens have a
problem with. We're going to institutionalize things, but we are not improving our schools. We
are not doing anything for that school Walnut Hill, | went to that school myself. | went to that
school and that school is still in existence. And there is no new school that has been on the
board for the City of Petersburg. And that's unacceptable. Thank you very much.”

Christopher Rashard Green, 237 North Sycamore. Mr. Green said, “I'm employed there with the
Legal Aid Justice Center. And | like to comment on the $2,865,000 that is part of the Capital
Improvement Plan with HUD. And | have a few comments I'd like to share about that
expenditure. Sure, like, and currently there's a demolition and disposition plan in place for public

housing. | just want to share a few comments on that. I've met a young lady at Pecan Acres,
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who have exhausted and stressed out as a full-time working mother responsible for five
children. She's fought for years to comply with these agreements, despite infestations that have
plagued her living conditions, and maintenance issues not being addressed. But on top of that,
as a resident transitioning out of Pecan due to the demolition, she's been threatened with
eviction due to what she's identified as an accounting error. A young lady in Pecan Acres also
reported that the property managers are very rude unprofessional. She has a voucher but can't
find anywhere livable for her and her three children. She is currently living in with a serious
infestation of roaches and mice. And when asked to come spray, or to fix the kitchen sink, which
hasn't worked in months, she is told you're moving anyway. Don't worry about it. And last one,
from Pin Oaks. She is not getting info about when she will have to move, although they’re telling
her Pin Oaks is going to be demolished at some point. Her and her children are living with an
infestation of roaches. Last spring, was 90 days ago, with no improvement. When she calls the
property manager, she never gets callbacks. Even if she eventually has to relocate, she
shouldn't have to go through this right now. It's just not right. | just wanted to share those
comments to get them on the record for residents and public housing. And hopefully, we'll make
sure that they have they'll transition into a safer and in a better living condition.”

Mayor Parham reminded the audience that this is the Public Hearing to receive comments for
the 2024-25 Proposed Operating Budget. He asked if anyone else wanted to comment on the
budget.

Tamika Warren, S. Market Street. Ms. Warren said, “| just had problems with like, as far as
people that's life is endanger with their family and crimes with victim witness. Like you go there
and try to get help. And they're like, oh, go pay for it and bring the receipt back. When you're in
danger. There has to be a budget for the safe people in the city. And as far as with the parks,
we have no parks for the children. Like a lot of kids going around doing a lot of stuff at work and
we have nothing here for them to do whatever they do. They don't have anything to do but pick
up negativity. And that's all | have. Thank you.”

Cheryl Brown, 1860 Westover Avenue. Ms. Brown said, “Just quickly, | thought | saw something
that said a $42 million unassigned. Does that mean that we have some type of pool that the
citizens can make recommendations, and then vote on it later to use those unassigned funds?
How does that work? Could someone explain that for the unassigned funds?”

Mayor Parham recognized Ms. Howard.

Ms. Howard said, “I heard the comment about the Housing Authority and the infestation, the
infestations and rats in all that. Something is not being told correctly. So, | just want to have it on
record as well. And then | will definitely speak to this gentleman, about the people that are
having those complaints. So, | want this on a record as well. Okay, thank you.”

Hearing no one else, Mayor Parham closed the Public Hearing.

Council Member Jones said, “Where do | start? $76 million. This is what | believe, we're paying
$76 million. We really don't have to. We have people living the lavish life working for the city in
the name of department heads. We have, Mr. City Manager but you what | think, from
experience from being an employee, and from what | see, they setting you up for failure. | told
you before, you’re doing too much. Just last week, last meeting, we had a man here who
couldn't even tell me how many people work for him. But yet he submitted a budget. Make it
make sense. How can | give money to somebody to say they need money, but you don't know
how many people you got? We have people who drive home and take home vehicles. That's a
cost. They don't respond back to the City for nothing. You got people who live hours away that
will take home vehicles. That is a cost. We don't have to have those costs. We're giving money
to places that I've never even heard of a change or effect on anything or anybody in the city for
one. We have Virginia State University here, but | didn't see their name on the list. | see
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Longwood. What is Longwood doing for our community? | see Richard Bland on here, but | see
Brightpoint. Longwood is getting $9,000. Brightpoint is getting $4,000 and Metro Business
League, whoever they are, is getting $65,000. We don't have to spend $76 million is increasing
and then we will talk about the vacancies. | don't understand how we got these vacancies but
the budget goes up. | don't understand that. Make it make sense. We got serious issues in
number of our departments. Fire Department is one of them. | expect it to be taken care of as
soon as possible.”

Council Member Cuthbert asked, “Mr. City Manager, if we had passed the budget on May 21,
would we have had $1.4 million left over to use to reduce the real estate tax rate and still give
the Police and Fire a 10% raise and the Sheriff's staff a 5% raise?”

City Manager Altman replied, “We would not have had the $1.4 million in the budget. The May
21st Public Hearing is when the motion was made to table the budget to provide the increases
for Public Safety and the Sheriff's office and to include the LGIP $1.4 million in the budget. So,
we would not have had that $1.4 million. We could have accommodated the raises for Public
Safety and the Sheriff's office by utilizing the $1.3 million we had in the budget for the class and
comp adjustments mid-year. But we could have used those funds to address, roughly those
funds to address, the increases. But | think once we got further into looking at the increases if
I'm correct, Mr. Cozier, that the Public Safety increases were not in line.”

Mr. Cozier added by saying, “So yeah, it was a little bit more when we did our preliminary, like
right after the last meeting. Once we went through and actually touched every single employee’s
name and all of that. We got a better accurate number. So yeah, like the city manager is saying
that number was not available before.”

Council Member Cuthbert responded, “I didn't understand you. If we had passed the budget that
was presented to us on May 21, would we have had $1.4 million dollars to reduce the tax rate.”

City Manager Altman responded, “No. The $1.4 million was as a result of the directive as the
motion made on the 21st for us to include the estimated interest for LGIP in the budget. It was
not in the budget prior until the motion was made on the 21st. And that's where that got added
in.”

Council Member Cuthbert asked, “Right. So, the May 21 budget did not include the $1.4 million.
Can we agree on that?”

City Manager Altman replied, “Yes”.

Council Member Cuthbert asked, “So if we passed the budget on May 21 would we have had
the $1.4 million to use to reduce the real estate tax rate and still give the Police and Fire a 10%
raise and the Sheriff staff a 5% Raise?”

City Manager Altman replied, “So the budget on May 21 had an increase built in for Police and
Fire, but not 10%. But you would not have had any funding available to reduce the tax rate
because the $1.4 million was not there. And Council adopted the tax rate a few meetings prior
because we couldn't adopt the budget and then tax rate on the same night.

Council Member Cuthbert asked, “Right, | understand but I'm just drilling on this Police and Fire
10% raise. Did the May 21 budget that you and staff gave us include a 10% raise for police and
fire?”

City Manager Altman replied, “It did not include a 10% raise for Police and Fire. But | believe
there was a 5% increase included in the budget.”
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Council Member Cuthbert asked, “So the May 21 budget included a 5% raise for Police and
Fire?”

City Manager Altman replied, “Yes.”
Council Member Cuthbert asked, “And a 5% raise for the Sheriff staff. Is that correct?”
City Manager Altman replied, “Correct. Yes.”

Council Member Cuthbert said, “Okay. And how can now let's switch over and look at the
budget. I'll call it, the June 18 budget, the one that's before us that staff is recommending
tonight.” He asked, “How can we intelligently? Well, does the budget that you and staff are
presenting to us for our consideration for tonight include a 5%, across the board raise for
employees, other than Police and Fire?”

City Manager Altman replied, “Yes. So, there was some discussion after the meeting regarding
Public Works, and their response to items out in the field. So, we looked at what would need to
to do Public Works. My recommendation was we need to look at all employees. Once we start
giving out increases to certain departments and leaving out City employees, that creates unrest
and issues within the organization. And in an effort to avoid that, to provide an opportunity for all
employees to get a benefit of an increase. We made a recommendation to look at a 5%
increase across the board. | had some conversations with the Mayor and there was support. |
think support from other members as well to move forward with looking at that 5% increase
overall.

Mayor Parham said, “Yes, absolutely. Thank you for that Mr. City Manager. The cost of living
and everything has gone up. So, to be able to give our employees, that work hard for us, that
5% pay raise is definitely much appreciated. Police and Fire come to aid 24/7 and they have no
off days. We definitely need to take care of our men and women who serve us and go above
and beyond.” He asked, “So right now, Council Member Cuthbert, you have some
recommendations, would like to put a motion on the floor?”

Council Member Cuthbert said, “Let me just clarify a couple of things | have, Mr. Mayor.” He
added, “Your comments suggest that the May 21 budget did not include a 5% raise for Police
and Fire. But | think that's not the case. It did include 5% raises. Is that true?”

City Manager Altman replied, “My comment was it did include a 5% increase for Police and Fire
and the Sheriff, but not for all employees. Not including 10%. Right. For the additional 5% for
Police and Fire.

Council Member Cuthbert said, “fire. Right. So going back to the Mayor's comment about those
who are there to serve us 24/7 in case of emergency, the May 215t budget takes care of that
person.”

Mayor Parham replied, “Council Member Cuthbert, right now we are not at the May 21st
meeting. We are at the June 18" meeting. We can't go back in the past. I'm trying to figure out
where you're going with this. So, | would request you put a motion on the floor or whatever you
want to happen.”

Council Member Cuthbert made a motion to adopt the May 215t budget, which includes the 5%
raise for Police and Fire and the 5% raise for the Sherriff and her staff and agree to discuss at
our July 16" meeting whether to use the $1.4 million of interest from the LGIP to reduce the real
estate tax rate.
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Council Member Jones seconded the motion.

Mayor Parham said, “That’s a second to give Fire and Police 5% and not the rest of the City
employees.

Council Member Jones asked, “That is for all employees, right?”
Council Member Cuthbert stated “And the Sheriff’s Office also.”
Mayor Parham said, “That is taking it away from the rest of the employees, Councilman Jones.”

Council Member Cuthbert stated that it can be revisited on July 16. He added that it was not
what the City Manager recommended on May 21st.

Mayor Parham stated, “Right and that’'s what | am saying, Councilman Cuthbert. | am here at
the June 18" meeting and you want to take away the raise for the rest of the City employees
and only 5% for Police, Fire, and the Sherriff's Department. Right?”

Council Member Cuthbert responded, “Well, | also want to be fair to the taxpayer who is really
being grieved by the increase in assessed value for example. Councilman Jones and | were on
Harding Street yesterday, and a resident of Harding Street came up to me, came up to us, and
said, “I'm elderly. I'm on a fixed income and my assessed value increased 94%.” Okay, so
there's a pinch here. Everybody, everybody, everybody needs to be treated fairly, and I'm
working for a balance.”

Mayor Parham asked, “Alright, Councilman Cuthbert, that was your motion there. And that's to
not give it to the rest of the employees, only 5% to Police and Fire and Councilman Jones?”

Council Member Cuthbert responded, “No, no, no, no and 5% for the Sheriff. And it wasn't not to
give anything to anybody. It was to give a 5% raise to Police and Fire and a 5% raise for the
Sheriff and her staff.”

Mayor Parham stated, “Right and nothing for the rest of the city employees.”

Council Member Cuthbert said, “Correct, because that was not in what the City Manager
recommended to us on May 21st.”

Mayor Parham responded, “Okay, that's fine. All right. That was Councilman Cuthbert's motion.
Is there a second? Seeing no second? Okay, so you’re going to second? Okay. All right,
Councilman Jones second.”

Council Member Jones stated, “l want to discuss it too.”

Mayor Parham stated, “We're discussing it right now. Yes, Councilman Jones.”

Council Member Jones said, “l don't want to; we keep talking about May 21st. Like you said, we
are in June. And I'm looking at $1.4 million so we can do 10% for police, 10 for fire and 5%.
Across the board. That's what | was understanding that we were going to do. Where am | wrong

at?”

Mayor Parham replied stating, “Right now he's saying only 5% for the police, the sheriff and the
fire department. Nothing for the rest of the city is what their motion is.”
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Council Member Cuthbert said, “And Mr. Mayor, we can revisit this on July 16t". But we've got to
adopt a budget before July 1st. So, I'm saying let's adopt the May 21st budget and revisit what to
do with the $1.4 million on July 16. We’'ll get there, Councilman Jones, we’re just not there right

now.

Council Member Jones stated, “But if we get $1.4 million, it's not going to hurt to go on and
make that motion now.

Council Member Cuthbert replied, “Well, you; we got this budget for today's meeting. We got it
by email on Friday. You know, and do you like getting things at the last minute?”

Mayor Parham said, ‘No, Councilman Cuthbert that’s not last minute. I'm not going to let you
degrade city staff by saying they gave you a last minute budget. We've been talking about the
budget, like you say, since May and the final budget came out on time like it normally does on
Friday before the meeting. So right now, we have a motion to second. Ms. Hill, could you please
call the roll?”

Ms. Hill starts roll call.

Mayor Parham replied, “Councilman Cuthbert; roll call.”

Council Member Cuthbert stated, “We got a question.”

Mayor Parham responded, “No, we have a roll call point of order. We're voting on this motion.

Council Member Cuthbert said, “Point of order and we’re in discussion? Councilman Jones has
a question.”

Mayor Parham replied, “Yes well | asked for the roll call, Councilman Cuthbert. What is your
vote?”

On aroll call vote: Yes: Cuthbert, Jones, Westbrook; No: Myers, Smith-Lee, Parham; Abstain:
N/A.

Mayor Parham states the motion dies and proceeds to call upon Council Member Myers.

Council Member Myers said, “Yes sir, Mr. Mayor | move that we adopt the current budget
moving forward.”

Council Member Smith-Lee seconds.

Mayor Parham says, “We have a motion to second, Ms. Hill could you please call the roll.”

Ms. Hill begins roll call.

On aroll call vote: Yes: Myers, Smith-Lee, Parham; No: Cuthbert, Westbrook; Abstain: Jones.
The motion was passed on a roll call vote.

Mayor Parham said, “All right. Thank you, City employees for all your hard work. You are

definitely deserving of that 5% for everybody. Police and Fire, thank you for all you do for that
10% raise. Thank my colleagues who supported that, who stand with our City employees.
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b. A Public Hearing for the Consideration of an Ordinance to Approve Community Development
Block Grant (CDBG) Funding for Project Year 2024/Fiscal Year 2025

Mayor Parham greeted Mr. Kofi Adih.

Mr. Kofi Adih said, “Good evening, Mayor, City Council, City Manager, and Staff. My name is
Kofi Adih. I'm your CDBG Chair. On June 4, | came here and gave not only an informational
presentation, | gave you an update on the CDBG program. I'll spare you this City Council
meeting. We do have $582,410 to allocate. So that's why I'm here today. So, if we're going to, |
think slide 11, which shows the sub recipients for 2023. We'll focus between slide 11 and 15,
which are the actual numbers for this year, so we can move forward.

Mayor Parham replied, “Okay, all right. This is the public hearing for consideration of an
ordinance to approve the Community Development Block Grant funding for project year 2024
through fiscal year 2025. Any hands for this public hearing. Yes, Mr. Nicholson. Good evening.”

Mr. Nicholson stated, “Good evening, Mayor Parham, Vice Mayor Hill is not here, members of
Council. I'm Bill Nicholson, president of Petersburg Area Art League. I'm here to support the
recommendations of the CDBG Advisory Committee. As we have done in the past, PAAL will
waste no time and putting to good use the committee's recommendations for funding. The
funding will be used for the continued development of our Art Park stormwater control and water
intrusion control into the building. In the past year, we used the CDBG funds immediately to
replace three air conditioning units and repair a roof leak, which we paid for several months in
advance of the reimbursement. Recently, we installed a new stage, lighting, landscaping for the
Art Park for performances. We have begun the addition of a classroom restroom for the
children, as there was only one, now we're going to have two here soon. PAAL’s leadership is
currently aggressively reaching out to our diverse community. We have collaborated with the
City for the 250th Anniversary celebration, VSU, the Appomattox Regional Governor's School,
Fort Greg Adams, Bons Secour Southside Medical Center, Richmond International Film
Festival, and Virginia Read's Book Festival, Lamb Arts Swift Creek Mill. We also offer art
classes and summer camps with scholarships available for low to middle income families. A
downtown park and stormwater control are part of the city master plan. We are committed to
boosting tourism, cultural events, performing artists, film festivals, book fairs, family movies in
the park and many more events for the community and to revitalize the historic downtown area.
Additionally, we are engaging with downtown merchants to reinvigorate the popular Friday for
the Arts. This grant will meet another urgent community development need by creating a green
space in the downtown area to benefit low to moderate income residents. HUDs locator map
shows the immediate area is more than 70% LMI. We are getting an average of 275 clients out
each month before the end of the fiscal year 2024. For our summer sounds performance
featuring Janine Francis will bring an additional 350 attendees, and in the last 18 months our
attendance at the Art League is up over 1,100%. We've had tourists come in that have utilized
local Airbnbs and hotels, and we're very pleased about that. So, thank you very much.”

Mayor Parham responded, “Thank you all right, any more hands in the public hearing?”
Mr. Kofi Adih asked for the 2024 sub recipients to be displayed on the slides.
Mayor Parham greeted Ms. LaVerle Talley.

Ms. LaVerle Talley stated, “Good evening, my name is LaVerle Talley, and I'm the Founder of
the nonprofit organization, Lending Helping Hands. I'm here tonight also to ask City Council to
approve the recommendation of the CDBG Advisory Board. Lending Helping Hands has been
recommended for the second year to receive funding for the CDBG grant. The initiative that we
have in place is meeting the community needs by lending helping hands. Lending Helping
Hand'’s purpose is an initiative that will be used to assist the homeless and the unsheltered in
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the City of Petersburg. Our goal is to provide immediate relief to the most vulnerable population.
The project is a beacon of hope for many to provide immediate short-term assistance and
support by providing emergency shelter, food, clothing, and basic human necessities to
individuals and families in order to alleviate them from being unsheltered. When school aged
kids are involved, we continue to partner with organizations and we partner with the Petersburg
City Public School system to ensure that the grant is spent immediately to address the needs,
especially of those children in the Petersburg public school system that have been deemed
homeless under the McKinney Vento. Thank you.”

Mayor Parham thanked Ms. LaVerle Talley and introduced Mr. Marquis Allen.

Mr. Marquis Allen stated, “Mr. Mayor, Members of Council and City Manager, the basis of the
presentation that I'm about to do just so that | don't belabor is to just talk about the Recreation
Department how we manage funds. We are extremely appreciative of the Mayor, City Council,
and the City Manager in regards to the CDBG money that we've received thus far. So, | wanted
to provide just a brief overview that we are capable of managing projects and some of the
immediate needs that we would need. And | think that presentation, which would be less than
five minutes would highlight some of the projects that we've completed and then what we would
use in regards to the CDBG funds if it's approved. So, it's just a basic overview of the Office of
Recreation and it just talks about how we develop, implement and evaluate comprehensive
recreation programs. And we discussed this in a previous presentation. This presentation
basically just highlights sponsorships as well as completed, current, and future projects to offer
insight and transparency to our stakeholders, citizens of Petersburg, and City Council. It also
provides a clear overview of the department's accomplishments, upcoming initiatives, and
financial contributions received. These sponsorships and donations that we've received since
I've been here for about two years. | do have a check, Mr. Mayor that | will give you and
Council. We did receive a $8,900 contribution from Dominique Brooks today in the mail. So, I'll
definitely give that to you. But it just gives you an overview that we are responsible. We are
seeking other sponsorships and donations. Some of the highlights is for Virginia Public Health
Institute a $16,005. Richard Bland is a big highlight, and then you see Donamatrix that | talked
about earlier. So, you look at a total contribution and donation of $590,546 that we did on our
own. And then that excludes the ARPA funds, which was approximately about $598,000.

Mr. Marquis Allen continues through the presentation.

Mr. Marquis Allen said, “So the Office of Recreation, Special Events, and Volunteerism; these
are projects completed by the Recreation Department pretty much in a two-year plan.
Petersburg Sports Complex, these are some of the projects we've done, we've been really busy,
so I'll go over them really quickly. So, we reconstructed a baseball field and replaced field lights
throughout the Sports Complex. We installed new dugout awnings and renovated the dugouts
on the softball side. We installed two new bullpens, we installed windscreen and backstop
padding on a baseball field. We stained the beer garden, renovated a VIP seating area,
renovated the conference room, replaced the general scoreboard and installed four new
scoreboards on the softball side. We fixed retaining walls replaced signage, striped the parking
lots and installed new handicap markings, and renovated the bathrooms. The City Manager did
a tour you know he can attest to this; the flooring was completely dry rotted. We painted the
concession stand doors and columns. We coordinated with DPW for new picnic tables and trash
cans. We conducted landscaping and power washing, and upgraded the refrigerator, freezer,
and ice machine on the softball side. We installed a new irrigation pump and then through these
efforts we somewhat established the sports tourism division and we have over 70,000
spectators that are visiting the sports complex annually. Just some snhapshots; so, this is what
our baseball field looks like. You can see the windscreen that we installed. These are the
awnings, a lot of them had holes in them. You could also see some more work on the outfield of
the baseball field, you see where we stained the beer garden you see the seating area that was
completely dry rotted, and the conference room which is one of my favorites, we completely
Page 15 of 153



Minutes from the Petersburg City Council Meeting held on June 18, 2024 -13-

renovated that. Then you also see the scoreboard where we removed the generals from that,
along with a new sign. Then we also striped the parking lot; bathroom updates where we
painted and we fixed the bathrooms so that we'll be able to use that when folks enter into our
environment. Majority of folks that come to participate in our tournaments, | would say close to
98 or 99%, are not from Petersburg, but they are spending money in Petersburg. However, our
youth are benefiting from it too, because we do have a youth baseball program as well as
softball. Then this is just a beautification project to fix the sign present as you enter into the
complex. These are the results; some snapshots of tournaments youth softball as our main
attraction. At the Albert Jones Field, we installed a brand-new scoreboard. We fixed the
operable press box. We painted the concession stand and bathrooms. We installed state of the
art lights, which were controlled link technology, so we partnered with DPW on that project. We
added additional trash cans and we installed a new field signage. You can see the new sign at
Albert Jones, mini scoreboard then you see the sign and the press box beautification project
with Bons Secours. You see that the old lights were taken down but are now up so they should
be ready to go within the coming weeks. At Legend’s Park and Wilcox Lake we installed new
soccer goals so we do have youth soccer now, we ordered new windscreen that was installed
by DPW to separate tennis and basketball. We upgraded the poles and netting for the tennis
courts. We replaced corrected Legends Park sign. We installed new grills at Wilcox Lake. We
coordinated beautification efforts and electrical fixes with supportive DPW. You can see the
windscreen. So, if you're driving down Johnson Road you can see how tennis is somewhat
separated from basketball. DPW installed poles and fixed the nets. That was a concern
probably six months ago. You also see the signs that was on the windscreen, Oakhurst,
Berkeley Manor, Mackenzie Street Park and Popular Lawn Park. We repaved the parking lot at
Oakhurst, and installed security fencing at Oakhurst along with DPW. We replaced the
backboards at Mackenzie Street, we upgraded signage and constructed a new walking track at
Berkeley Manor. We conducted beautification and electrical fixes at Poplar Lawn Park with
DPW assistance. You can see the parking lot upgrades that Oakhurst. You can see the security
fencing that was an issue probably a year ago. When you see the sign at Berkeley Manor Park,
and then you also see the track that we install for those residents. Farmer Street pool and park,
we purchased a new pool covering accessories. We upgraded the pool pump. We conducted
extensive court renovations, and installed the City of Petersburg first pickleball courts. So that's
ongoing through CDBG funding. We addressed the roofing and pavilion needs; The Seeing You
Foundation helped us with that. We reconstructed the pool surface in phase one, and then we
will be installing CDBG signage, to state that it was one of our first projects that we did.”

Mr. Marquis Allen stated, “So we open the pool today, you could see the pump. When | left at
around two o'clock it was at maximum capacity. So, it was really packed, so we had some
challenges. But we spent about $17,000 on a pool pump, and we were able to get that turned
around within two weeks. Farmers Street Park; this is what it looked like for the basketball and
tennis courts. And then you know, as we said we reconverted it also to pickleball. This is a
potential new look, they're almost complete. They actually before | did this presentation, they
actually started painting the pickleball courts and a tennis court. You can see construction is
ongoing through CDBG funding. You can see where the cracks are fixed for the basketball
courts. They will be installing an acrylic backboard, so that's towards the end of that phase.
Fixing some of the issues that we had from the construction. This is pretty much where we are
right now, but if you go look at it anytime soon, you can see where the painting has been done.
It'd be two acrylic coats of paint. These are just some needs | phased in, | mean we have a lot
of needs, but this is just phase one for future projects. We need to look at it in purchasing a van.
One of the issues we have during the summer is we have two vans to try to transport our
seniors, and it doesn't give us the opportunity to take our youth on field trips, which is a huge
issue. Staffing support, we really need a full-time position to look at overseeing our summer
camp program and senior program. Wage increases; our part time wage is at $12 an hour, so
it's kind of difficult to retain employees on a part time perspective and that's the backbone of our
department. Equipment purchases and facility renovations, one of the things we want to do is
purchase licensing and movie night equipment to host it at Popular Lawn Park and the Sports
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Complex monthly for the community. Reconstruct Mackenzie and Jefferson Street Park; so,
renovate those basketball courts, they are in very bad condition. Install a new sign at Jefferson
Street Park. Professionally clean the debris at Jefferson Street Park entrance and around the
sign. Renovate the Sports Complex playground area, one of the key concepts to that is adaptive
playground equipment, so we'll be looking for grant funding. Replace the PA system on the
baseball field, renovate the basketball and tennis courts at Legends Park with pickleball lines,
which we did receive some updated pricing so we're looking for some grant funding for that.
Modernize the park outdoor bathrooms through a collaboration with the Turf Management
Division. So, all of our park bathrooms are outdated. Lastly, one of the CDBG requests was to
resurface farmers street pool completely. So, | am Marquis Allen Director, Cornell Henderson is
our Recreation Program Coordinator, Carolyn Lewis-Roney is our Admin Assistant, Ryan
Massenburg is our Recreation Supervisor that deals with our operations and programs, and
then Janelle Sinclair is our Rec Supervisor that does our administration, administrative services,
and grants along with special events. And thank you that's all | have.”

Mayor Parham thanked Mr. Marquis Allen.

Otis Hill addressed the Council. He said, “Cameron Field is not yet being restructured. | was
wondering if you guys got my recording. | wanted to talk about that walking area. All that
concrete, there is divisions in it. There are cracks on the concrete. And | made a recording to
let you guys know about all the things that need to be fixed there. | was wondering if you got it.
Thank you for your time. Do you guys know where Cameron Field is? All right. And when is it
going to be fixed? Okay.”

Mayor Parham said, “All right. That concludes our public hearing for CDBG thanks again, Kofi,
for your work and your CDBG team. Next, Councilwoman Smith-Lee.”

Council Member Smith-Lee said, “Can | say something really quick?”

Council Member Smith-Lee stated, “Mayor and Council and Citizens, our kids; we're failing our
kids in a way that we got to get them to have something to do. Just in my ward, there were two
young ladies that were shot. They weren't even 18 years old going to a graduation party, and
just imagine if they would’ve passed on, but | thank God that they are living. Then | read the
article in Sunday's paper about K'von Morgan, the young boy who was 10 years old shot in his
house, and his mother was just saying that she has two other children, and she moved, but she
needs something for them to do. Councilman Jones and |, we've been just brainstorming
because what we used to have at each elementary school was a football team and some
cheerleaders where the kids can play against each other. We just got to have some things for
them to do. So, Mayor and Council, | move that we reappropriate the recommended funding for
CDBG while remaining the administrative costs of $116,402 as listed and the balance of the
$465,360 to be distributed to the City of Petersburg Parks and Recreations and Special
Volunteering. | think we got to do something for our kids.”

Council Member Jones seconded the motion. Mayor Parham asked Ms. Hill to begin roll call.

Council Member Cuthbert said, “Mr. Mayor, | didn't understand that. Is the motion to zero out the
CDBG? Administrative cost does that one work?”

Council Member Smith-Lee stated, “Take out the $116,482 administrative fee and the remainder
will go to the Parks and Recreation.”

Council Member Cuthbert said, “Well, okay. Mr. Altman, does that throw a monkey wrench into
anything?”
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City Manager Altman replied, “It doesn't necessarily throw a monkey wrench. So, what the
motion does is reappropriate the funding that's in the nonpublic services portion of the CDBG
budget from the money that was recommended for Alamo Addiction Recovery Center, PAALSs,
Public Works and Project Homes. All of those funds are reappropriated to do additional funding
to recreation leaving CDBG administration whole the remainder part and remaining parts of the
budget which are allocated by percentages, public services, those stay but the funding within
here if | understand the motion correctly, all goes to recreation with the exception admin. So, it
just consolidates what's been recommended here into two categories, both of which meet the
HUD code matrix requirements.”

Council Member Cuthbert, stated “So the $31,500, maybe | ought to ask this to Ms. Smith-Lee.
Ms. Smith-Lee, are you proposing that $31,500, earmarked for The Alamo Addiction Recovery
Center be zero?”

Council Member Smith-Lee said, “That's correct. | wanted; you heard my motion.
Council Member Cuthbert responded “I heard your motion.”

Council Member Smith-Lee said, ‘| stated the motion, and | don't have anything against any of
these organizations, none of them. Because | have supported a matter of fact, | have given to
Alamo and others. But we have a serious problem, and | made the motion.”

Mr. Kofi Adih replied, “City Council if | may provide some insight. So, for instance, for Project
Home, city wide critical repair, since we don't have a division ourself that handles like critical
home repair for seniors and disenfranchised citizens or those people who are trying to stay in
their homes, when they need critical home repair, we outsource that to Project Home. So, |
asked you all that you consider that some of these organizations that we may take funding away
from they provide a critical resource that we as a City don't do. So that's just my insight on that.”

City Manager Altman said, “If | may, Mr. Cuthbert, what the suggestion is, is to allocate
$378,000 to Parks and Rec, $116,482, to the CDBG admin of this group here. That's, that's
what the motion does.”

Council Member Cuthbert replied, “Well, that leaves the Alamo Addiction Center with nothing,
and it leaves project homes that Mr. Annan just told us about.”

Mr. Kofi Adih said, “Wrong, Kofi.”
Council Member Cuthbert said, “I'm sorry?”
Mr. Kofi Adih replied, “I'm Kofi Adih. I’'m not Annan, wrong one. He is taller than me.”

Council Member Cuthbert said, “Well, I'm sorry, Mr. Adih, | apologize. Mr. Adih just pointed out
that the Project Homes help poor people who want to stay in their home, get home repairs,
that's going to be zeroed out. Instead of that, we're going to increase Parks and Rec by from
$212,000. To I'll just say a much larger figure, | can’t do the math.”

City Manager Altman provided the increased number at $378,000.

Council Member Cuthbert said, “$378,000 and of course, Parks and Rec is in the budget that
we just passed. How much money is going to Parks and Rec in that budget, Mr. Altman?”

City Manager Altman replied, “So the budget for Parks and Rec has operating moneys. These

are like capital moneys that would be used for capital projects. For some of the things that Mr.

Allen had mentioned, and to further projects at Legends Park and other areas, they will be made
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really mainly utilized to make park improvements is what the moneys have been for. Not
administrative that's covered in the budget, but more additional moneys for park improvements.”

Council Member Smith-Lee said, “Our kids need something now.”
Council Member Cuthbert replied, “This is draconian, and there's no thought about.”
Council Member Smith-Lee said, “Thought about what, Charlie?”

Council Member Cuthbert replied, “Wait a minute, wait a minute. There's no proposal as to how
this money is to be spent. We're just going to shovel it out and feel like we're doing something
worth.”

Council Member Smith-Lee stated, “You see the needs. Charlie?”

Council Member Cuthbert said, “Well let's go back to the question that | was on before. In the
June 18, 2024 budget, how much total is going to Parks and Rec? Can you give us that number
Mr. Altman?’

City Manager Altman said, ‘What we have in the June 18" budget that was adopted by council
is the operating funds for the budget for the department. I'm not going off the top of my head,
but the funding that's been requested here would go to address more capital needs, park
improvements, which aren't in the operating budget. There are some maintenance funds in the
operating budget, but these go further than that to address capital project type projects for park
improvements. That's what these funds would be doing. My understanding of what the intent of
the motion will be is to further the work that's being done and has been done over the past
couple of years by Mr. Allen and his staff and others to improve the parks throughout the
community. That's what these funds would go for. The operating budget is for the operating
funds; there's no capital project money in the operating budget.”

Council Member Cuthbert, “All right, well give me the answer to that question, if you would, Mr.
Altman. How much money is in the operating budget for Parks and Rec?”

City Manager Altman replied, “I don't have my budget book in front of me, you have it right
there.”

Budget Manager Cozier stated, “If | may, it's $808,878.”

City Manager Altman asked Budget Manager Cozier to repeat the budget which was $806,878.

Budget Manager Cozier said, “But as the City Manager alluded to that covers salaries, operating
costs, benefits, things like that.”

Council Member Cuthbert replied, “All right, and we're talking about throwing another
$378,000?”

City Manager Altman said, “No, so think of this in terms of your operating budget and your
capital budget. The operating budget, the amount of funds that Mr. Cozier just mentioned, is the
daily operating budget, your salaries, your office supplies, your benefits, your FICA insurance.
These funds here would go to capital to expend on projects. Not on people in the operating
budget, but projects to replace tennis courts or a basketball court somewhere. That's what these
funds would be aimed at are those capital projects in the field to improve the parks. Not the
operating piece that's salaries and benefits, and that's what we cover in that operating side.”
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Mayor Parham replied, “Okay, thank you. Appreciate it, right now we have a motion on the floor
and a second. Are there any more questions Councilman Cuthbert?”

Council Member Cuthbert replied, “No, thank you.”
Mayor Parham said, “Okay. All right motion to second.”
Council Member Jones seconded the motion.

Mayor Parham asked “Ms. Hill would please call the roll.”

Council Member Cuthbert said, “I'm all for helping the children, but goodness gracious we've
already got on this CDBG budget $212,000. The only way we have to put in more money into
the I'll call it the Children's Fund is to zero out the Alamo Addiction Recovery Center and the
Project Homes, citywide critical repair that helps people who are on the verge of losing their
homes, keep their homes and make improvements so that they can continue to live there. We
have to do a balance. As | say, I'm all for helping the children, but we're doing it to the tune of
$212,000 with CDBG money plus $806,000 in the operating budget. So reluctantly | vote no, but
| think this is driven by emotion and not by thought. We don't have any proposal before us as to
how this additional money is going to be spent. We just throwing it out there, and it makes us
feel but | don't think it's real wise. So, I'm voting no.”

Ms. Hill continues with the roll call.

Council Member Jones said, “I'm going vote yes, and it's not just because it makes me feel
good because there's a need. One project would take away that $200,000. The man just did a
whole presentation on every park we got in the city being updated, and that's the only
department in the City that’'s on the news about “Up Keep Petersburg.” One of the only ones
you know, and | think they’re doing a great job. With respect to the Alamo Addiction Recovery
Center, $31,000 you know, | mean, ask for more we'll see you next time but we need this for our
kids. We got to pool open, we got everything going. There are other projects that will not be
fixed with an operating budget, we'll be asking y’all for money anyway down the line. So, this
should take care of it.”

On a roll call vote: Yes: Jones, Myers, Westbrook, Smith-Lee, Parham; No: Cuthbert; Abstain:
N/A.

The motion was passed on a roll call vote.

Mayor Parham said, “Thank you Marquis Allen and your staff for what you do to help upgrade
our desperately decaying parks that we have. You all know, those of us who have sat here
through financial crisis back in 2016, the first thing we did was we had to do cuts to Parks and
Rec. It's happy to be here today to be able to build back up and get not just our people but our
facilities up to help address these needs of our kids here.

C. A Public Hearing for the Consideration of an Ordinance to Approve the Rezoning of
Property Located at 303, 309, 315, 323, 419, and 431 West Washington Street from R-
3, Two-Family Residence District and B-2, General Commercial District to RB, Office-
Apartment District

Mayor Parham recognized Ms. Naomi Siodmok, Director of Planning and Community
Development.
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Ms. Siodmok replied, “Hi Mayor. Hi Council. | did have one request. Is there anyway VDOT
could go before me? That might throw things a little out of order.”

Mayor Parham said, “Sure you can concede to the STARS Study. Alright, we’ll move up then.”

15. City Manager’s Report and Special Reports

a.

STARS Study Presentation

Mayor Parham announced the move up of Item 15.A Star Study Presentation with VDOT.

Ms. Liz McAdory said, “Good evening. My name is Liz McAdory. I’'m with the Virginia
Department of Transportation, and I'm here with Andy Nagle, who is our Consultant and our
Project Manager. We’re here to talk about the STAR Study, which is basically a transportation
study that we’ve done on the Interstate 95 with Washington and Wythe Street, 85/95
Interchange and a little south of that. So, what I'd like to do is quickly go through sort of the
background of what our STAR Studies do, why we do them, and talk about some of our build
alternatives. Which basically means the different improvement opportunities that we’ve looked
at and ranked and scored. Then we’d like to talk about the preferred alternative which basically
means the set of improvements that has the greatest safety and operational benefit, and then
some scheduling next steps and take any questions.”

“So, the study itself is on the 1-95 Corridor, it starts south of Crater Road at 460, which is Exit
50, goes up through the Graham Road and the 85/95 Interchange on through Washington and
Wythe Street. Our study goes all the way to Exit 53. It includes 5 Interchanges, which has 32
ramps included as well as 34 Intersections, 20 of which are unsignalized and 14 with signals. |
just want to mention our local and regional partners obviously we're the State Department of
Transportation. We've been working closely with the City Staff of Petersburg as well as the
Crater Planning District Commission and the Tri-Cities MPO.”

“So, this study we were trying to identify and address transportation needs within the study area
which I've described. As well as develop potential solutions. We want to evaluate the solutions
and make sure they work and make sure they actually do address those needs. So, on the slide
here is the different project needs by location, | mentioned 1-95 Washington and Wythe Street
Interchange which is Exit 52, we’ve identified needs there. We need to improve access and
provide a gateway into Downtown Petersburg. We want to reduce congestion both on the
interstate and the arterials. We want to improve safety at hotspots and by hotspots, | mean
we’'ve identified areas in the corridor that have higher than normal safety issues. We want to
improve signage, which will also improve the driver expectations and also help build a gateway
into the City. We want to provide multimodal connectivity and safety by multimodal, | mean
bicycle, pedestrian, transit, anything non-vehicular. On Washington Street, specifically off of the
interstate, we need to provide pedestrian and bicycle connectivity as well as safety, and then
review the feasibility of converting both of those streets from one way into a two way. These are
things that we’ve done, and looked at in the study. We’re going to provide some results and
then the third location I-85 and 95 Interchange that includes Crater Road which has two exits,
50 and 51. There are safety hotspots and congestion that exist, we want to reduce that. Then
many of you know we’ve looked at this interchange many times before. We’ve always had these
very big mega Project Solutions that are not really affordable.”

“So, one of the main things we wanted to do especially at the 85/95 area is look at phasing
those improvements or having smaller chunked improvements that are more affordable and can
get funded. Now looking at the project needs through not necessarily location lens, but what the
categories are. So, safety issues we have those along Washington Street, Wythe Street, Crater
Road, and Graham Road. We have several intersections in those areas that the state does
evaluations for safety and ranking our safety issues statewide. Many of the segments on
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Washington, Wythe, Crater, and Graham do rank in our potential safety need. Also, there’s
capacity improvement needs on several of the ramps as well as roadway segments along 95.
The way we know that is we look at future traffic based on development and population growth.
In the future those segments are going to fail and be worse than they are today and then also
the signage and wayfinding needs, we realize there’s a lack of destination wayfinding. You may
miss your exit and not have another chance to get off, so we want to do a signing plan that is a
little up above and beyond what we normally do. So, it’s a little more public friendly and we can
also do landmark signage for attractions. What we’re going to show you today are a suite of
improvements that do the specific things that are listed on the slide. As | mentioned before
addressing capacity constrained roadways, again, we look at existing conditions and then we
add on the future growth. Both economically and population, to determine what the future
conditions are going to be and that's what we’re going to present to you and show you the
proposed solutions for those. There is reoccurring congestion along the corridor and what that
does is degrades your travel time reliability. People pick up on that and don’t want to drive
through the area.”

“So, our recommendations are going to reduce that reoccurring congestion and improve the
travel time reliability. Both on the 95 mainline but also on the city streets as well, in the
immediate area. Then we’re going to improve identified safety hotspots. | mentioned before that
the state ranks spots within the areas statewide that have safety concerns. So, we want to
improve those and then also access to and from Downtown Petersburg. As | mentioned before
like with the signage plan and some of the exit changes we’re proposing. So, this up here is just
a schedule, we started this study back in January of 2023. Like | mentioned we do the existing
conditions analysis which is basically us collecting data. Where is the traffic condition
happening, where are the accidents, what type of accidents, why are they happening, etc. Then
we layer on the economic development and population growth to come up with our future
conditions and travel patterns. What we do is kind of throw potential solutions at everything and
screen through those. Some things won’t work, some aren’t feasible, and others too expensive.
We’'ll narrowed that list down to 2 or 3 and do what’s called a Build Alternative Analysis. That’s
where we say if we do improvements, what is traffic going to look like in the future. We also
have done two public outreaches, and we've actually done a public meeting here, and finally
two outlying surveys to get public input, and right now which is where we are now, the
implementation plan and reporting. We're finalizing the report and coming to you guys to let us
know what’s in it, get your input on it, and what the next steps would be. We've been working
with like | said with the city and the Tri-Cities MPO, the next steps if these improvements are
approved are to apply through what'’s called Smart Scale. That's the statewide largest
transportation funding pot. So, we’re developing materials for the city as well as for the Tri-Cities
MPO to apply for these improvements. Since the Tri-Cities MPO are associated with the
interstate, they’re applying for these. Petersburg is applying for some other stuff that we're doing
research on and I’'m going to turn it over to Andy unless you have questions on what I've said
thus far.”

Mr. Andy Nagle said, “Alright, thanks Liz. So, we’re going to jump straight into the potential
alternatives that were identified to address the needs that Liz stepped through. So, there was a
comprehensive list as Liz mentioned, we brought everything to the table to consider to address
those needs. So, we worked with the study work group that included the Petersburg staff, MPO
staff, VDOT, and the study stakeholder based on the detailed traffic analysis and based on the
public input received to identify those issues. So, there were really four main locations
throughout the study area that we're focused on to address those needs. The first one is 95 and
Washington Street, all the things that are crossed out are alternatives that were considered but
not moved forward for a detailed analysis. So, I'm going to step through the two Build
Alternatives that were carried forward and screened in more detail. So up at 95 and Washington
Street, the partial cloverleaf interchange configuration was part of Build Alternative One. I'll step
through in more detail what exactly that means here in a few slides. Moving down to the south
Northbound 85 to Northbound 95, Build Alternative One includes widening the ramp to the two
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lanes and carrying that further onto 95 to provide more merging distance. Southbound 95 at
Crater Road, we looked at several options there but the Build Alternative One includes removing
the Graham Road off ramp and then Northbound 95 at Crater Road. We looked at Build
Alternative One removing and consolidating three of the Northbound ramps at location four. So,
moving on to Build Alternative Two up at Washington Street, the single point Urban Interchange
was identified to move forward. Locations two and three are actually identical between Build
Alternatives One and Two. Then Location Four, we look at consolidating two of the ramps in the
northbound direction.”

“So now I’'m going to get straight into the details here and talk about the concepts and the needs
that they’re actually addressing. So first starting up at 95 at Washington Street, this is the partial
Cloverleaf Interchange option. So, both options at 95 Washington Street consolidate your
interchange ramps along Washington Street and convert Washington and Wythe Street to two
ways to provide better access into and out of Downtown Petersburg. So, in order to
accommodate those movements along Washington Street, there are two new traffic signals that
are proposed. One to accommodate Southbound 95 traffic and then one to accommodate
Northbound 95 traffic coming on and off of Washington Street. Additionally, there’s a high
number of Eastbound Washington Street vehicles leaving the City, heading to the north in both
the morning and evening peak hours. So, to help address that movement, we're proposing a
loop ramp at that location to provide free flow movement to handle that traffic. | already
mentioned the widening of the Northbound 85 to 95 ramp off to the right-hand side of your
screen there, as part of the public outreach that we held in March. Just a few months ago we did
receive public feedback about the previous concept showed the removal of the Bank Street
ramp. So, between then and now, we looked at potentially adding that off ramp back in for Build
Alternative One. The partial cloverleaf concept that you're actually not we’re able to add that
Bank Street ramp back in because it conflicts with that eastbound to northbound loop ramp.
Also, a part of these improvements with the two-way conversion of Washington and Wythe
Street we’d be providing better connectivity from the west side of 95 to the east side for
pedestrians. Including sidewalks and upgraded crosswalks as well as ADA compliant
infrastructure. So, one of the major needs that this improvement addresses is you see it out
there today, southbound traffic coming off of 95 that went ahead westbound on Washington
Street. There’s a stop sign that’s out there today, those vehicles stack up to the north
approaching mainline 95, creating congestion safety issues. It exists out there today as we look
out into the future, it’s just going to continue to get worse. This alternative widens that off ramp
to two lanes and that ramp would be part of that traffic signal to allow the vehicles to flow. So off
of that ramp and onto Washington Street, this alternative was found to operate acceptably on
both Washington and Wythe Street.”

“The one thing to note as | transition to Build Alternative Two here in a second is one thing that
separates Build Alternative Two is that in alternative one if you’re heading eastbound on
Washington Street; leaving historical downtown area and you either want to head south on 95 or
north to 95. Cars have to stack in the right turn lane because you have to turn right to head
south on 95, or turn right to take the loop ramp to head north. So, because of that, there’s traffic
that we do see longer queuing and longer travel times because of that condition, with a
successive right-side ramp. Build Alternative Two at 95 and Washington Street, here is the
single point urban interchange or the SPUI. Both of these concepts are consistent with what
was presented during the March Public Outreach Meeting except for alternative two. Here we
are able to add that Bank Street off ramp back into the concept, so the off ramp that is out there
today, where if you miss exit 50 down at Crater Road, you don’t get off onto that collector
distributor road. You're able to get off at Bank Street here to access Downtown Petersburg. So,
the SPUI concept maintains that off ramp to provide better access into Downtown Petersburg.
This concept also includes the two-way conversion on of Washington and Wythe Street, another
difference compared to the other alternative is that it just replaces and consolidates all the
ramps to just one traffic signal along Washington street. So that one intersection on Washington
street is able to serve all traffic to and from both Washington Street as well as interstate 95,
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similarly provides your crosswalks, sidewalks, and ADA compliant infrastructure. Through the
interchange and also widens the 85 to north to 95 off ramp. So, we are evaluating some
potential intersection improvements at the off ramp to 95 and Bank Street because there are
some existing sight distance issues as you’'re coming off the ramp and you’re looking to the left,
you have the overpass over 95. That makes it a little bit difficult to see to your left, so with
maintaining this access here we’re looking at a potential roundabout at that off ramp to better
serve traffic. Making the northbound left to head west on bank street and because your left turns
heading eastbound on Washington Street to head north is served by left turn lanes. You get
better lane use on eastbound Washington Street, so this option operates better than Build
Alternative One. Because of that, this table just provides the overall comparison between the
two alternatives. Which led to the decision of the preferred alternative by the study stakeholders.
So, both alternatives address that southbound to westbound congestion and safety issues.
Alternative two operates better on Washington Street because it provides better on Washington
Street because it provides better lane utilization in heading eastbound towards the interstate.
Then in alternative two you're able to maintain that off ramp to Bank Street. Because of those
reasons, Alternative Two the Single Point Urban Interchange was selected as the preferred
alternative by the study stakeholders. So, I'll pause here because | know it’s a lot of information.
There’s a lot being shown on the slide, and | just wanted to pause here, see if there are any
specific questions.”

Mayor Parham acknowledged Council member Cuthbert.

Council Member Cuthbert said, “Thank you Mr. Mayor, and Mr. Andy. | appreciate it and | know
we all do. | was especially interested in the roundabout at Bank Street. Can you tell us more
about that?”

Mr. Andy Nagle replied, “Yes so currently, if you're heading northbound on 95 and you get off at
the ramp that takes you down into Bank Street, the geometry and how the roadway is currently
designed, it directs you to head east on bank street. | believe there used to be a sign there that
restricted the ability to make a left turn, the sign is no longer there. People make the left turn a
lot because that provides that backdoor to Downtown Petersburg. So as part of this study, we’re
looking at a roundabout at that intersection to make that movement safer. to provide that better
sight distance, to slow traffic down heading eastbound and westbound on Bank Street.”

Council Member Cuthbert said, “But there’s an elevation, its on a hill or slope, isn’t it?”

Mr. Andy Nagle replied, “It's on a hill coming down, that’s correct. So, there are some
challenges there that we’re working through and that’s what we’re just starting to look into that

now.
Council Member Cuthbert said, “Yeah, | like the idea. I'm just wondering if it's really feasible.”

Mr. Andy Nagle said, “Yeah so we’re looking into a full-size roundabout but then also a potential
what’s called a mini roundabout. Which is able to handle lower traffic volumes and a lower
footprint, so that's what we’re looking into now. The pros and cons of each to minimize those
impacts and also keep you know to the north of where that grade is coming downhill.”

Council Member Cuthbert said, “Thank you, is there any opportunity for a median strip on
Washington or with that we could plants trees in and at the same time maintain on street
parking on both sides. That may be way too much to ask for but tell me if that’s the case it's way
too much to ask for.”

Mr. Andy Nagle said, “Yeah, unfortunately that’s the problem. I've got a slide on it here later on;
but as part of this study, we did look at a plethora of different options on both Washington Street
and Wythe Street. In order to provide you know more landscaping, trees, more coverage,
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provide bike lanes while maintaining parking. Look at potential meeting options, the problem is
just to accommodate the two-way conversion within the existing right of way and do all of those
other things. It's not possible, so to eliminate to minimize any right of way impact, stay within the
existing curb to curb, it just wasn’t possible.”

Council Member Cuthbert said, “Turn to the bridge across 1-95 at Washington Street. Please
think about that with me, the existing bridge would be taken down, is that right?”

Mr. Andy Nagle said, “That’s correct, there would be a new bridge that would be constructed to
replace the existing one.”

Council Member Cuthbert replied, “Could you make it wide enough to put kind of a jersey wall,
between eastbound and westbound on Washington Street. We all see those signs on the
highway that say bridge is ice before roads. If we had a jersey wall going down the middle of the
new Washington Street bridge, that would prevent cross over traffic if somebody hit a sheet of
ice and went into oncoming traffic. Is that possible?”

Mr. Andy Nagle said, “Yeah, so let me clarify. The graphic that's shown on the screen here, the
footprint over 95, that does include a median separating eastbound and westbound traffic. What
| was referring to was off the screen here as we get west of Madison Street and east towards
Crater Road. So, within the interchange footprint at 95, the orange that’s shown on the graphic
those are concrete median items.”

Council Member Cuthbert replied, “Okay well good, you anticipated my concern and thank you
doing so. Mr. Mayor, | don’t have any other questions.”

Mr. Andy Nagle said, “Before | move on, we did receive some additional concerns that were
raised by the public. Specific to alternative two | just wanted to hit on them really quick before
we move further down to the south. One of the concerns that was raised was just the additional,
what’s about 500 cars that would be using the stretch of Washington Street between Jefferson
Street and Market in the morning. That'’s true really under both of these alternatives that are
shown here, when you compare them to the no build condition or doing nothing out into the
future. So, | just wanted to note the importance of why the additional traffic on Washington
Street is there. It's primarily because that access to 95 is shifted up to Washington Street. So,
anyone who is currently today travel along with to get to 95, they now have to turn up to get to
Washington Street to get to 95. So that’s really driving that additional traffic there, but that 500
additional cars amount to about 5% of the total traffic. So that 5% is relatively low in the grand
scheme of things. If we were to go out and collect traffic counts on back-to-back days on
Washington Street, there’s probably more than 5 to 10% of variability just from a day-to-day
perspective.”

“| also wanted to note that the operational results that we're seeing from the traffic conditions 30
years out into the future. These alternatives are able to accommodate that additional traffic. The
additional growth that’s expected in the downtown area, the other concern was related to just
pollution, noise and traffic that would be concentrated specific to Washington Street because
the access would be shifted there without any plans to increase the tree cover, to provide bikes
routes or maintain parking from 95 to Market. That really was specific to the Washington Street
corridor, | alluded to this earlier to your question Council Member Cuthbert, but we really
explored everything that we could in order to fit median planting buffer strips along Washington
Street while minimizing parking and to provide bike lanes. The cross section out there is just not
possible to do with the two-way conversion, that is what led us to place the bike lanes or
recommend the bike lanes along Wythe Street. So, Wythe Street throughout the entire corridor
from Atlantic Street to the west to Bank Street to the east, we are proposing bike lanes to
provide that bike connectivity the whole way through our study area. That keeps the bike traffic
off of the interaction between vehicles and trying to get to the interstate so they wouldn’t have to
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travel through the ramps. There were much fewer parking impacts anticipated along Wythe
Street as well. One of the other benefits to that two-way conversion is that speed was one of the
main contributing factors to crashes along both Washington and Wythe Street. So, one of the
project’s primary goals with that two-way conversion, that reducing the number of through lanes
that are out there along the corridor. It’s really to reduce those speeds along the corridor, narrow
the lane widths down as well to reduce speeds through the downtown area in order to provide a
safer transportation network for all users, cars, peds and bikes.”

Mayor Parham acknowledged Council Member Westbrook.

Council Member Westbrook said, “Thank you Mr. Mayor, two quick questions. | heard you say
was a major question of mine, you said that this could be impacting traffic for the next 30 years.
Was there any consideration for an off ramp or on ramp from -85 into Sycamore Street while
you’re doing this study. Right there where it could be a major development, if you know
Sycamore Grove, if you're familiar with that area.”

Mr. Andy Nagle replied, “Correct, yeah so we did not look at direct access there primarily
because of the interchange spacing to the east as well as to the west. That was another major
challenge that we had with the Washington Street interchange, 85 and 85 as well as Crater
Road is just the interchange spacing there. It’s really hard to fit new ramps or new interchanges
in there because of the required spacing from the federal highway administration.”

Council Member Westbrook said, “So you’re saying that you did look at that exit study, you'’re
saying that its not feasible?

Mr. Andy Nagle said, “Correct, yes.”

Ms. Liz McAdory said, “We got the inquiry that that was something you guys wanted us to look
at. One of the things is FHWA, federal partners won’t allow an access to a private access from
an interstate to a private development. Then also they have specific spacing requirements that
won't allow us to fit it in physically.

Council Member Westbrook replied, “In the second question again with the 1-85, when you’re
traveling northbound and you're getting off right, you said you were going to eliminate that
Graham Road exit. So, are you eliminating the off ramp to go south? How does that work?

Mr. Andy Nagle said, “Yeah that’s a perfect question for the next slide here, that’'s what I'm
going to talk through in the next concept. Perfect segue here, moving down to the 95 and Crater
Road interchange. This is a graphic that shows the conceptual plans for alternative one, the
question right there was the removal of the southbound 95 off ramp. So, you can see down in
the lower left-hand screen as you all know there’s a very dangerous weaving condition for folks
who are traveling northbound on 85 that are heading south to 95. That conflicts with folks who
are coming southbound on 95 and want to get off to Graham Road. It’s like 2 to 300ft there,
which is very short for that system-to-system movement from 85 to 95. So, removing that
Graham Road off ramp greatly increases that distance for people to be able to situate and get to
the County Drive 460 interchange. So, removing that off ramp, those vehicles would travel
further to the south and use the exit to County Drive or 460. Then we would be proposing new
traffic control to signalized intersections there to help facilitate those movements. Then Winfield
Road would be reconstructed as well, converted to a two way to connect Crater Road to 460, to
allow those vehicles to get back up and access Crater Road and then so that’s the southbound
direction in the northbound direction for alternative one. This is we also refer to it as the full
ramp consolidation, so similarly in the northbound direction there’s a short weave as you're
coming south on Crater Road to head north on 95. That would be eliminating that ramp as well
as the northbound off ramp to both northbound and southbound Crater Road. So, there’s three
northbound ramps and would be consolidated. You would access Crater Road by getting off at
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the first exit, exit 50 to County Drive. Then you would use that left turn to head north on Winfield
to get back to Crater Road. So, in the northbound direction you’re basically traveling the same
amount of distance would just be a lot safer because it would be controlled by those traffic
signals.”

Mayor Parham acknowledges Council Member Jones.

Council Member Jones said, “Just not happy getting rid of any ramps, any exits. Cause it's
going to affect people; it's going to affect our police and fire and their responses; our
ambulances. These things were designed initially for people to get off while traveling to hit a
store to travel through our city. Now we got them going past everything to get off of nowhere,
just to get back on to nowhere. There’s no fixing to this. You talk about what's dangerous, it's
dangerous getting off of 95, getting on the Wagner Road. It's dangerous getting off of Crater
Road, going to 95 south. Those are things we need to be focused on. But we want to get rid of
ramps, | don’t understand that. | don’t like it and | think we need to look at it real hard because
this City is growing. More businesses are coming and we got travelers coming in and going out.
We want to get rid of ramps and send them further to Richmond, pretty much is what we’re
doing, or send them further past like we want to bypass Petersburg. | don’t understand that but
go ahead.”

Mr. Andy Nagle replied, “Thanks for providing that feedback, we looked at a handful of concepts
here to help better accommodate those southbound off ramp vehicles that take the Graham
Road. Looking at potential loop ramps in the south west quadrants like the lower right around
the King Avenue, label on the screen there unfortunately every other option that we are looking
at had significant right of way impacts to those homes along the 9 to 5 corridor because those
residences are built so close to the 95 corridor. So, what we are finding from our analysis results
that like typically on average, that additional travel time would be around 1.5 minutes and in the
worst-case scenario, 2.5 minutes of additional travel time on average. So, it’s really the trade off
between access directly to Graham Road versus the safety condition on southbound 95. Yeah,
so build alternative two down at Crater Road here in the southbound direction, the discussion
with the off ramp to Graham Road removal. That’s identical to build alternative one, the
difference for build two is really in the northbound direction. Build Alternative two maintains your
northbound off ramp from 95 to Crater Road. So, the loop ramp right near the proposed traffic
signal in the center of your screen there. This alternative would introduce three traffic signals as
well just to facilitate the similar movements that | discussed as part of the previous alternative.
This alternative does provide that more direct access for northbound 95 traffic, getting off to
Crater Road. So that really summarizes the comparison between build alternatives one and two,
as well as alternative two provides more direct access from 95 to Crater Road while removing
and eliminating those weaves on both northbound and southbound 95. So alternative two was
selected as the preferred alternative by the study stakeholders.”

Council member Cuthbert said, “Mr. Mayor may | ask about the timeline, when are we going to
have a ribbon cutting.”

Ms. Liz McAdory replied, “So none of these improvements are yet funded, the next steps are if
these improvements are approved if you guys want to move forward with them, the Tri-Cities
MPO has already applied for the funding for these projects. Well step one of the application, we
have a big funding grant application series for smart scale, which is | mentioned the biggest
funding pot for transportation funding. They have a pre-application period and a full application
period. They've already completed the pre-application period and have made it through phase
one of the application process. The finalization of this study and getting a preferred alternative
approved by you guys is required for Tri-Cities to move on to phase two of the application
process. So, timeline realistically the first year of available funding is FY 28 and it typically if we
got funded in 28 it would probably be your average major capital improvement is six years from
time of first year of funding.”
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Mayor Parham said, “It depends on the next Hampton Roads bridge tunnel expansion or
northern Virginia, highway expansion. Then typically our funds get gobbled up in that, so
typically we won't see it.”

Ms. Liz McAdory stated, “I’'m glad you brought that up because we’ve already funded those two
things. So now maybe the time is right, some smart scale is benefit cost scenario. So, we
basically take your benefit score safety, congestion reduction, pedestrian access and divide that
by the cost of the project. That gives you your ranking score statewide, so some of the things
that Andy had mentioned by reducing the right of way footprint and maybe not doing the planter
boxes but because we don’t have the space for it that keeps the cost down, which keeps the
benefit score a little higher. That's what we’re hoping to do this time.”

Mayor Parham said, “I think now we’re competing against the 1-81 expansion, right?”
Ms. Liz McAdory said, “Yes a little bit of that is already funded for 81.”

Council Member Cuthbert stated, “Mr. Mayor when is the deadline by which this Council has to
express what it wants?”

Mayor Parham asked VDOT if they need anything from Council.

Ms. Liz McAdory replied, “No, our deadline is August 1%, the City Staff has to upload a
resolution of support.”

City Manager Altman, “We can have a resolution for you at your action meeting on July 16t.”
Mayor Parham thanks VDOT for their presentation.

Mayor Parham said, “All right, next back to Ms. Siodmok. Item C this was the rezoning, right?”

c. A Public Hearing for the Consideration of an Ordinance to Approve the Rezoning of
Property Located at 303, 309, 315, 323, 419, and 431 West Washington Street from R-
3, Two-Family Residence District and B-2, General Commercial District to RB, Office-
Apartment District

Ms. Siodmok said, “That’s correct, thank you, Mayor and Council, Naomi Siodmok with the
Planning Department. So today I'll be presenting to you 2024 Rezoning O.1. This is a public
hearing consideration of an ordinance to approve rezoning property at 303, 309, 315, 323, 419
and 431 West Washington Street. Some of which is going from B-2 some from R-3 to R-B Office
Apartment District. So here again, is that request that | just read off for you. The background
you can see here in January 2024 Council asked the Planning Commission to take this under
consideration as a rezoning. The request was then brought to the Planning Commission for
discussion on February 1%, a public hearing was held on April 4", and they took action on May
2n, so now it's here before you. Here you can see the subject properties on West Washington
Street near North Davis Street. They're currently looking to be zoned RB; we have a mix of B-2
which is our Commercial District as well as a Residential Zone District. Here's some pictures of
those subject properties as well, and you can see the zoning map that | just mentioned. So, we
have some residential zone property as well as commercially zoned property. With that in mind,
the effect of the rezoning is those R-3 properties would be allowed to have additional uses than
they have right now. So, they could have offices, clinics, studios, that could also be a little bit
taller than they're allowed to be right now as well. But for the B-2 properties on West
Washington Street, those commercial properties, they'll now be prohibited from having retail
restaurant and entertainment. So, they'll lose uses, while some other properties will gain some
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uses. You can see a comparison of those uses right here too, that's similar to what | described.
The Comprehensive Plan it was an interesting time, we had this case go before the planning
commission during the old comprehensive plan. Now we have the new comprehensive plan. So
based on the new comprehensive plan, | just wanted to share that the future land map really
supported uses that are mostly in terms of schools, daycares, housing, places of worship and
open space. That was really the focus of the revised comprehensive plan having that historic
core neighborhoods identification. Future land use map that | was just talking about is seen right
here, with a close up right here circled in red of those historic core districts that the plan
supports more uses that are residential, school uses, daycare uses, and less on the commercial
side. So, with that Planning Commission took into consideration all these factors and did make a
recommendation of denial. The main reason for the denial was the lack of kind of continuity in
the rezoning. The fact that only focus on is on a block of property informed our decision. Please
let me know if you have any questions.”

Mayor Parham said, “Okay, thank you next open up the floor for the public hearing for
Consideration of Orders to Approve the Rezoning of Property located at 303, 309, 315, 323, 419
and 431 West Washington Street from R-3, Two Family Residence District and B-2 General
Commercial District to R-B Office Apartment District. Any hands? Yes, one Ms. Witiak.”

Sarah Melissa Witiak, 22 Centre Hill Ct. Ms. Witiak said, “I support the denial of this. | think that
as we develop the City, those mixed use areas, we really need to protect the residential areas
within that. Otherwise, we're going to end up with a bunch of doctors’ offices on Centre Hill, or
on Jefferson Street, for instance, because there's a lot of pressure over there as well. Centre Hill
and Jefferson Street are pretty much an island unto themselves with this new plan. So, | think
that by taking this step by denying this, | think we're setting a good precedent to protect some
other residential areas. Thank you.”

Mayor Parham thanks Ms. Witiak and closes the public hearing.

Council Member Cuthbert said, “| have a question for Ms. Siodmok, thank you Mr. Mayor. Ms.
Siodmok are some of these properties zoned B-2? Which ones are those and how many
houses, are there 3?

Ms. Siodmok said, “Yes, it’s 2 or 3 can we get the presentation back up.”

Council Member Cuthbert said, “Can you go back, | just saw the three houses. | think they’re
three houses. Pressed brick 19t century that are now zoned B-2 which would permit general
business.”

Ms. Siodmok replied, “Correct.”

Council Member Cuthbert said, “Can you go back yet one more. Yes, in the upper left corner
there, those three brick houses now are used for residential purposes. Which | certainly
applaud, but the existing zoning allows a business there. So, for example a Dollar Tree, that’s
an example of what could go in place of these houses as a permitted use. Am | correct Ms.
Siodmok?”

Ms. Siodmok said, “Correct the commercial uses would allow a restaurant.”

Council Member Cuthbert said, “Right so | understand the concern about greater protection, but
| see this proposed zoning change as offering greater protection to this small historic area. By
putting business use off limits for these three properties. | think it really frightens me when the
only thing that stands between a Taco Bell and demolition of one of these three houses is the
Historic Zoning Ordinance. The Historic Zoning Ordinance can only hold off what | would
consider to be inappropriate development. It could hold off demolition but it couldn’t prohibit it.”
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Ms. Siodmok said, “It would be difficult to do something like a taco bell in that area. They would
have to address, ingress, and egress and still meet the requirements of the local design
guidelines.”

Council Member Cuthbert said, “But as of the zoning ordinance itself and what it allows. It would
allow a taco bell on this corridor of high traffic volume. So, I’'m in favor of this proposal and |
move that council adopt the resolution as proposed to our agenda packet.”

Council member Jones seconds motion.

Mayor Parham declares the motion to second and asks Ms. Hill to begin roll call.

On aroll call vote: Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, Parham; No: N/A;
Abstain: N/A.

The motion was passed on a roll call vote.

d. A Public Hearing for the Consideration of an Ordinance to Approve Amending and Readopting
Article 25 Supplementary Height, Area and Bulk Requlations, as Set Forth in the Zoning
Ordinance of the City of Petersburg, to Introduce Design Standards for New Construction

Ms. Siodmok said, “Great, thanks Mayor. You said that so well. I'll move to the next slide. So,
the background Staff was presented with a potential text amendment for the Planning
Commission’s consideration and so we took it to them for a conversation and they were
interested in moving it forward for public hearing. The goal of this amendment is to encourage
attractive and architecturally cohesive structures within the City by introducing architectural
treatment standards for new construction. So, components of this, it will be requiring
architectural themes for new projects if they have a special use permit or in other cases like a
site plan requirement, it requires obscuring junction and accessory boxes obscuring mechanical
equipment. Both of those have exceptions for industrial uses and then also meeting minimum
standards for exterior materials. Architectural themes; so, | talked about it a little bit. Any site
plan or special use permit or building permit will require that an applicant provide an
architectural theme with their documentation. It could be written, it can be graphic, just a way to
describe how it's consistent with Maybe the character of the area or consistent throughout the
project. Obscuring junction boxes and accessory structures again, so this is if we have any sort
of accessory structures in the public right of way. Anything at street level that would be required
to be landscaped or architecturally treated in order to make them you know draw less attention
and more visually appealing. Again, this does not apply to industrial districts and then
mechanical equipment as well. Making sure that’s obscured from the public view and again
doesn’t apply to industrial districts architectural material standards. It really just makes it clear
that no building exterior shall have any materials that are inferior on any of the sides. In some
cases, people develop structures that might be brick at the front and then they might have a less
significant material on the side. So, this is really saying that we need quality on all sides of the
structure when it's proposed. This doesn’t preclude different materials, so we want that to be
clear, they just need to be materials of good design for consideration. An exposed cinderblock
and corrugated metal sheets are prohibited and architectural metal panels can be accepted.
They’re up to the discretion of my department and then new or remodeled buildings shall be
consistent with the character of the area as well. So comprehensive plan considerations, it does
state that existing architecture is one of our city’s greatest strengths. So, we just wanted to take
that into consideration while we’re thinking about moving this text amendment forward.
Recommendation on May 2" the Planning Commission did recommend the approval of this text
amendment. Let me know if you have any questions or comments.”
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Mayor Parham said, “Thank you, next we’ll open the floor for the Public Hearing on the
Ordinance to Approve Amending and Re-adopting Article 25 Supplementary Height Area and
Bulk Regulations as Set Forth in the Zoning Ordinance of the City of Petersburg. All right Ms.
Witiak.”

Sarah Witiak, 22 Centre Hill Ct. Ms. Witiak said, “| did read the proposal and in one of them it
stated that those mechanical structures must not be visible from street level. However, | think
that should possibly be revised so that they are obscured from view from the buildings around.
For instance, there’s some concern with Centre Hill and the courthouse and what will be seen
out of those houses that are much higher. So, while it might not be visible from the street, those
machinery will be visible from my bedroom window for instance. So, | think we need to think a
little bit about that. If those new buildings do go next to an existing taller building, what are those
residents having to look at either from above or directly across as well, not just from street
level.”

Mayor Parham said, “All right seeing no other hands, this public hearing is closed. Next taking
comments from members of council and entertain a motion at this time. Yes, Council Myers.”

Council Member Myers said, “Yes sir | move that we adopt the Ordinance to Approve Amending
and Re-adopting Article 25 Supplementary Height Area and Bulk Regulations and Set Forth the
Zoning Ordinance of the City of Petersburg to Introduce Design Standards for New Construction
on pages 83 through 108.”

Mayor Parham replied, “All right, that's a motion to approve Article 25. Council woman Smith-
Lee?”

The motion was seconded by Council Member Smith-Lee.
Mayor Parham said, “All right Councilman Cuthbert.”

Council Member Cuthbert said, “Thank you Mr. Mayor. Ms. Siodmok, did you give the City
Attorney this language for him to review?”

Ms. Siodmok said, “We did not, but | believe it originated from a while ago so I'm not sure if it
was seen before it came to us.”

Council Member Cuthbert said, “Well I'm certainly going to vote to support this motion, but |
think in the future it might be a good practice to ask the City Attorney to review changes to the
zoning code for not only legality but ambiguity. There may be something that a legal eye could
see, as ambiguous and a potential source of a dispute that could develop into a lawsuit that
perhaps the lay eye might not see. So, Mr. Altman, | don’t know if you would take those
thoughts of mine into consideration, | think it a stitch in time saves nine and all of that, maybe
we can avoid a problem down the road completely. Thank you, Mr. Mayor I'm ready to vote.”

On aroll call vote: Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, Parham; No: N/A;
Abstain: N/A.

The motion was passed on a roll call vote.
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e. A Public Hearing for the Consideration of Approving the Director of Public Works to Prohibit
or Requlate the Stopping, Standing or Parking of Vehicles Upon Any Street or Alley, Not
Expressly Regulated by an Ordinance of the City Council, by Causing Official Signs to be
Erected Indicating the Restriction

Mayor Parham said, “Next move on to Item E which is a Public Hearing for Consideration of
Approving the Director Public Works to Prohibit or Regulate the Stopping, Standing or
Parking of Vehicles Upon Any Street or Alley, Not Expressly Regulated by an Ordinance of
the City Council, by Causing Official Signs to be Erected Indicating the Restriction. Mr.
Williams how are you?”

Mr. Williams said, “Good, good evening, Mayor, Council, City Manager. This particular item
and the next item somewhat related. The code currently has and refers to the Traffic
Transportation Safety Commission. Which has not existed from what | was able to gather
since about 2012. All this is doing is just giving the Director of Public Works the ability to
decide and make those decisions. For this particular item as it relates to stopping, standing,
or parking the vehicles upon any street or alley not expressly regulated by the ordinance of
City Council. So, all this does is basically updates the current code. So, to make those
changes then and there not being any Traffic Transportation Safety Commission in existence,
it’s just kind of moves the Director of Public Works in that ability to be able to do that.”

Mayor Parham said, “All right, thank you. I'll open up the floor now for the Public Hearing for
Consideration of Approving the Director Public Works to Prohibit or Regulate the Stopping,
Standing or Parking of Vehicles Upon Any Street or Alley. Ms. Witiak?”

Ms. Witiak said, “I think you have my address now. | do question one thing, because there
currently is no active Traffic and Transportation Safety Commission in the City of Petersburg.
| am wondering if that is because we have not filled positions and if so, we’re putting more
work on the Director of Public Works. Whereas that work should be done by Traffic and
Transportation Safety Commission and so | encourage you to not approve this but instead
hire people to do the work that needs to be done.”

Mayor Parham said, “All right seeing no more hands, this public hearing is closed. Next
Councilman Jones question.”

Council Member Jones said, “All right Public Hearing for Consideration of Approving the
Director of Public Works to Prohibit or Regulate the stopping, standing, or parking of vehicles
upon any street or alley. Is the Director of Public Works here?”

Mr. Williams said, “No he is not here tonight.”

Council Member Jones said, “Do you think he ran away? Did he quit Mr. City Manager?”
Mr. Williams said, “Maybe he got to many bullets last time.”

City Manager Altman said, “I feel like you could handle this one this evening.”

Council Member Jones said, “Okay, | don’t see a purpose in this because you have places in

this City where people are moving furniture in and out. They have to stop sometimes to and
sometimes on the side. It's the only way they can stop and unload their furniture and there is
something already in place for this. It's called impeding traffic and we got Police for that you

know, so | don’t see why we want to do this with Public Works with a Director who isn’'t even

here. But we got cops that do that anyway. They’re already doing this, if you're blocking

traffic on any street or curb or anything, they’re already taking care of this right here. So
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where did this come from?”

Mr. Williams said, “Okay this came from me getting with the City Attorney about some parking
spaces that we don’t have line of sight on.”

City Manager Altman said, “We have a sight triangle issue on some parking spaces coming
out of a parking lot or next to city hall, can’t see down the road and we’ve had some
accidents. So, the need was in order to eliminate those spaces you would go to what was the
transportation committee but we don’t have one. So, we needed to have a mechanism in
which we could address potential elimination of the parking spaces and this was the avenue
that we chose. City Engineer works underneath and all the Traffic Staff work underneath the
Director of Public Works. So that's why we put the authority in the hands of Public Works.
Now Council wants to appoint the Commission, then you know that’s the other route is
appointed Commission. We needed the avenue to be able to address the issue and this was
the avenue.”

Council Member Jones replied, “I still got a problem with it cause you guys erect a sign for
anything else you know and this seemed like an isolated event. There are so many blind
spots in the City, you know | mean so many blind spots. As a matter a fact you go down
North South Street, you got an auto repair shop that park its cars on the sidewalk, which is a
code violation. Nobody’s putting a sign up there.”

Mr. Williams said, “So we’ve had our General Manager of Street Operations.”
Council Member Jones replied, “Is he here?”

Mr. Williams said, “No, but | had him go out and | had him do a line-of-sight study. His
recommendation was the same as my opinion, and that’s not to say that the Director of
Public works would do it without taking the time to look at it and ask our opinions and do
studies.”

Council Member Jones said, “So who’s going to enforce this, somebody in Public Works?”
City Manager Altman replied, “Yes.”

Council Member Jones said, “Under what authority can they write a ticket for somebody
impeding traffic?”

Mr. Williams said, “We’re not writing tickets.”

Council Member Jones said, “So how are you going to make a move? You don’t have the
authority to do that.”

City Manager Altman said, “What we’re looking at here isn’t writing a ticket. It's our ability to
eliminate parking spaces.”

Council Member Jones stated, “So why don’t we have it as eliminating parking spaces
instead of saying regulate stopping, standing or parking of any vehicles upon any street or
alley. Why don’t we just say eliminating parking spaces.”

City Attorney Williams said, “Right now, the City can’t create a parking space or remove a
parking space because they have reference to this Commission in all of its existing

ordinances. So, in order for the City to regain the ability to do that, they need to substitute
something in that space. They can either create the Commission or assign it to the Public

Works Director. The reason the title is what it is | believe that’s just what the title was and the
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City Code and he just copied it right out of there. Only thing he’s doing is changing the
Commission to the Director of Public Works, that’s really all he’s doing.”

Council Member Jones said, “Okay last thing, so we want to do this but | just saw a slide that
says streets was down 10 positions, utilities down 12 positions, that's 22 positions. Who's
going to do it, again I’'m asking who’s going to do it.”

City Manager Altman said, “So we have existing staff, we have the City Engineer. The
Director of Street Operations. We have Staff that can go out and actually went out in this
case and did an evaluation of the request and put forth a recommendation. When we got to
the point of the recommendation, we couldn’t take any action because we don’t have the
Commission. So, we have Staff that can do it, we may have many vacancies but it may not
be in the positions that do the review. It may be in actual Streets where we’ve got our
workers out in the streets doing work, but we have Staff to be able to do the evaluation that’s
not the issue. The issue is we can’t take any action at this point in time because of the way
the current code is written. We need to make the change in order for us to be able to move
forward, to address any of the parking space issues that create a site triangle issue for us
around the city. Right now, we’re kind of stuck, and this is the avenue to take that action.”

Council Member Jones said, “Is this a job where we could employ the youth for the city, 17
and older? Is that a division we can put the youth in?”

City Manager Altman said, “I don’t think it's a position we could utilize the youth to do the
actual evaluation, but you could train somebody so you could hire somebody in at Streets
and train them to do the work certainly. However, | don’t know that we’re going to get
anybody off the street if you will be coming out of high school, that understands the issues of
the geometry of the road, the site triangle, the distance, the curvature, those things but that’s
something you could train somebody to do certainly.”

Council Member Jones said, “That’s all | have Mr. Mayor.”

Mayor Parham said, “Alright, we're back from members of Council let’s see is there any
desire to move forward with consideration of approving the director of Public Works prohibit
or regulate the stopping, standing or parking of vehicles upon any street or alley.”

Council Member Cuthbert said, “Mr. Mayor may | ask Mr. City Manager, do you want us to
endorse to pass this ordinance?”

City Manager Altman said, “It would be very helpful for us to be able to move forward on
some of these issues. Otherwise, | would implore you to appoint the Commission so we can
take these items to them.”

Council Member Cuthbert said, “Well | move that we adopt the ordinance as proposed.”
Mayor Parham acknowledges Council Member Westbrook.

Council Member Westbrook seconds the motion.

On aroll call vote: Yes: Cuthbert, Westbrook, Smith-Lee; No: Jones, Myers, Parham; Abstain:
N/A.

The motion died on a roll call vote.
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f. A Public Hearing for the Consideration of Approving the Director of Public Works, In Lieu of
Not Having a City Traffic Engineer, is Hereby Authorized to Temporarily Designate Parking
Areas in Hazardous or Congested Places and to Temporarily Remove Parking in Any
Emergency Situation. Permanent Removal of Parking Shall be Subject to the City Manager's

Approval

Mayor Parham said, “Next is Item F a Public Hearing for Consideration of Approving the
Director of Public Works, In Lieu of Not Having a City Traffic Engineer is Hereby Authorized to
Temporary Designate Parking Areas in Hazardous or Congested Places and to Temporarily
Remove Parking in Any Emergency Situation. Permanent Removal of Parking Shall be Subject
to the City Manager’s Approval. Okay, Mr. Williams.”

Mr. Williams said, “So this one is related, but it said, | know this is temporary. Let's see. All
right. So, in this case, it says, in lieu of not having a City Traffic Engineer, which we don't have,
and is hereby authorized to temporarily designate parking areas in hazardous or congested
places and to temporarily remove parking in any emergency situation, permanent removal of
Parking shall be subject to the City Manager's approval.”

Mayor Parham said, “All right, so Mr. Williams, this is another one in which if we had a
committee?”

Mr. Williams said, “Well, City Traffic Engineer, in lieu of not having the City Traffic Engineer,
which we do not have. Someone has to do that in lieu of him, and then any kind of permanent
change would be approved by the City Manager.”

Mayor Parham said, “All right, I'll open the folder for the public hearing. This is consideration
Approving the Director of Public Works In Lieu of Not Having a City Traffic Engineer is Hereby
Authorized to Temporary Designate Parking Areas as Hazardous to Congested Places and to
Temporarily Remove Parking any Emergency Situation. Permanent Removal Parking Shall be
Subject to the City Manager's Approval. Any hands in the public hearing for this item. All right,
seeing none this public hearing is closed. Next, Councilman Cuthbert.”

Council Member Cuthbert said, “I| move to adopt the ordinance as proposed.”

Mayor Parham recognized Councilman Westbrook.

The motion was seconded by Council Member Westbrook.

Council Member Jones said, “Yeah, I'm confused on this one too. | understand in lieu of not
having a traffic engineer, but what | don't understand when we say temporarily designate
parking areas in hazardous or congested places. One has those been identified, two and to
temporarily remove parking in any emergency situation.”

Mr. Williams said, “This is how the code reads. This is how the code reads. | just substituted
people in place of what was currently already there. Like City Engineer. We don't have a City
Engineer, so someone needs to do that, and then anything permanent, that would be the City
Manager's approval.”

On aroll call vote: Yes: Cuthbert, Westbrook, Smith-Lee, Parham; No: Myers; Abstain: Jones.

The motion passed on a roll call vote.
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g. A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing
July 1, 2024, and Ending on June 30, 2025, for the Grant ID-NG911-080-B (NG 911

Funding)

Mayor Parham said, “Next is ltem G, A Public Hearing for the Consideration of
Appropriation for the Fiscal Year Commencing July 1, 2024, and Ending on June 30, 2025,
for the Grant ID-NG911-080-B (NG 911 Funding).”

City Manager Altman said, “Mr. Mayor, Members of City Council, what we have before you
this evening is a public hearing so we can appropriate funding for a grant that we received
for our 911 system. So, we need to have a public hearing in order for Council to appropriate
the funding for this year, so we can move forward with the expenditures.”

Mayor Parham said, “All right, open the floor now for the Public Hearing on Consideration of
an Appropriation for Fiscal Year commenced July 1, 2024, for the Grant ID-NG911-080B
(NG911 Funding). Any hands. Miss Rudolph.”

Barb Rudolph, 1675, Mount Vernon Street. Ms. Rudolph said, “I'm just | was confused by
and it's couple days ago, | looked at it, but in the agenda package, it seemed like there was
a disconnect between the description and the amount. There was one, because there's two
grants. There's this one and the next item, and one of them was like 300 that | don't
remember the numbers. | wish I'd looked at it again today, but it was several $100,000 and
then the other one was less than but it seemed like the documentation in the package was
the same for both of them, or something. | mean, it's just, | don't have any, | mean, | have
no concern. Okay, there it says 303 I'm looking at this now. Thank you. But there was
something in the backup to that had a different number on it, | believe, and that confused
me. But, | mean, | have no issue. I'm not expressing any concern about appropriating this
money. It was just confusing. Thank you.”

City Manager Altman said, “So just to quickly address the concern. So, you're look, when
you look at the packet, there was a page that had the 37,992 which is the other one, the
other so we have two grants, both dealing with our 911, system upgrades, one for
$303,191.46 cent. That's the one before you now, then the next item will be the 37,992.”
Ms. Rudolph said, “Yeah, but that's what? But one of them had the wrong back up.”

City Manager Altman responded, “One of them didn't have the right backup. It was in the
wrong place.”

Ms. Rudolph responded, “Okay, well, that's I'm not crazy.”
City Manager Altman said, “No ma’am, not at all.”

Mayor Parham said, “Okay, seeing no other hands, this public hearing is closed next. | have
discussion from the Council.”

Mayor Parham recognized Councilman Myers.
Council Member Myers said, “| move that we adopt as written.”
The motion was seconded by Council Member Westbrook.

On aroll call vote: Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, Parham; No: N/A;
Abstain: N/A.
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The motion passed on a roll call vote.

h. A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing
July 1, 2024, and Ending on June 30, 2025, for the Grant Number CR-C01/06-23
(Emergency Medical Dispatch)

Mayor Parham said, Next is Item h, A Public Hearing for Consideration of Appropriation for
Fiscal Year Commencing July 1, 2024, and Ending on June 30, 2025, for the Grant Number
CR-C01/06-23 (Emergency Medical Dispatch).”

City Manager Altman said, “So again, Mr. Mayor, Members of Council, this request is to
budget and appropriate funds in the amount of $37,922.40 so we can move forward with the
implementation or emergency medical dispatch as part of our 911 system upgrade.”

Mayor Parham said, “Okay, all right, up on the floor for the Public Hearing for Consideration
of Appropriation for Fiscal Year Commencing July 1, 2024, and Ending, June 30, 2025, for
Grant Numbers CR-C01/06-23, (Emergency Medical Dispatch). All right, seeing no hands,
this public hearing is now closed. Next to go to discussion by members of Council.”

Council Member Westbrook said, “I move that we accept the grant for the emergency
medical fund dispatch as listed.”

Mayor Parham recognized Council Member Myers.
The motion was seconded by Council Member Myers.

On aroll call vote: Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, Parham; No: N/A;
Abstain: N/A.

The motion passed on a roll call vote.

i A Public Hearing for the Consideration of an Ordinance Authorizing the City Manager to
Execute a Purchase Agreement Between the City of Petersburg and Nuwave Development
Towards the Sale of City-Owned Property at 4 Ross Court (Parcel 031-040035), 6 Ross Court
(Parcel 031-040036), 9 Ross Court (Parcel 031-040045) and 12 Ross Court (Parcel 031-

040039)

Mayor Parham said, “Next is Item |, A Public Hearing for the Consideration of an Ordinance
Authorizing the City Manager to Execute a Purchase Agreement Between the City of
Petersburg and Nuwave Development Towards the Sale of City-Owned Property at 4 Ross
Court (Parcel 031-040035), 6 Ross Court (Parcel 031-040036), 9 Ross Court (Parcel 031-
040045) and 12 Ross Court (Parcel 031-040039). Mr. Moore, good evening.”

Mr. Moore said, “Mr. Mayor, Members of Council. Mr. Garrett, if you'll go to the slides within
the packet, please. We're asking do this public hearing for the sale of properties. Again, 4, 6,
9, and 12. | got a few summary slides. The offers have met the threshold for the properties of
the 50%. There'll be no deposit. They will pay in full. They’re going to build a one story, 2300
square foot. The anticipated cost, as the slide says. The time frame is 12 to 18 months. The
real estate tax will be determined by the sales price and assessment of the properties. They
need to accept about 15 to 20 jobs. Next slide, please see this project area, Ross court. I'm
very familiar with it. My family members live here. Wonderful community. These four
properties, if they would go up, there'd only be one more vacant property left that would
complete this entire neighborhood. Next slide please. This shows you a little higher aerial. And
then we would ask following the public hearing, as you consider approving this ordinance for
the sale of these properties, the applicant and ask you would just, we'll just wait for the public
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hearing.
Mayor Parham left the dais. Council Member Jones presided.

Council Member Jones said, “So, now | open the floor to the public for the public hearing. Any
hands? Ms. Rudolph.”

Barbara Rudolph, 1675 Mount Vernon Street. Ms. Rudolph said, “Some sometime, fairly
recently, there was several meetings where there was a back and forth about the amount that
we should be charging people when we sell city property and in for, you know, for quite a
while, the amount has been 50%. | think that Councilor Jones has questioned that, possibly
Councilor Cuthbert as well. But the issue was, are we kind of giving, giving these properties
away in the current market? But | see it's, this is presented as if 50% is the amount, like that's,
we only have to meet this low bar. | thought that the decision that was made was 50% might
be, would be a low if there was some kind of reason that this property could that only this one
buyer, this was like the only chance in the whole history of the world that this would sell,
otherwise you'd be trying to get a higher percentage. So, I'm just wondering what's happened,
because it's being presented as if there was never any kind of policy change, and | thought
there was. Thanks.”

Marlow Green, 301 Roth Street, said, “I'm just going to agree with Barb. | was here for that
meeting where the threshold actually | thought it was like 70% or something. | know there was
some dialog about that. So, you know, | want to make sure that if we made that change, that
we ensure that any new developers to come into the Petersburg area are actually meeting the
threshold requirement. Thank you.”

Mayor Parham returned to the dais as presider.

David Best, 1127 High Pearl, said, “I think any property sold that belongs to the city, it should
be for broadcasted for everybody, not just one individual or special individuals to be able to
buy. It should be so everybody can buy, not just one individual.”

Mayor Parham said, “All right, seeing no other hands, this public hearing is closed. Mr. Moore,
first of all, answer some of those questions.”

Mr. Moore said, “| can answer some of those questions. Well, first one at that meeting, the
discussion was to up it to 75% and also create what they would call a catalyst project, entity,
and that's going to come back to Council. That'll come next month, because that'll be tied into
the increase in the real estate assessments. We've had issue before. We've had applications
that have been put in the real estate assessments rated change, but the project went forward,
so we're going to try to put language and send it to City Attorney so that he can look that over.
The second question, as far as it being broadcast, the property list is out on the website. It's
under Economic Development. So, it's not like it's a sale. It's not like it's a tax sale. Those
properties are listed and it shows the ones that are under active consideration and the ones
that are not.

Mayor Parham recognized Councilman Jones.

Council Member Jones said, “Real quick, I'm almost certain we passed that ordinance to say
75% and one of the fears was that we didn't come back and handle about a callous property.
And this is one of those examples right there. Now I'm looking at this property, number four,
Ross court. | mean number one, we're selling as a group, and we're asking, asking price is
ridiculous for all of them, but there's one particular is offering $1,800 and the anticipated profit
is $67,000, right? 67,800 minus that 1800 that's $66,000 but the assessed value is $3,000. |
don't understand for the life of me, for somebody that's going to make $60,000 while you can't
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pay the full price of that lot? And this is what I'm talking about. This is City property, and we
keep giving it away eventually, and | think my partner over here said it before we're going to
give away the City, there's not going to be anything else to build on in this city. So, | want to
pass the mic to Mr. Cuthbert, to Charlie, and let him tell his bid on it. But | don't think we
should sell anything for under 75%, especially something this small, full price you can you can
afford it full price.”

Mayor Parham recognized Councilman Cuthbert.

Council Member Cuthbert said, “Thank you Mr. Mayor, and thank you, Mr. Jones. The way |
always looked at this, and maybe | was wrong, is that this percentage we're talking about is
the minimum that the prospective purchaser has to offer in order to get an audience before
City Council. It's not the amount that Council is going to sell it for, but the prospective
purchaser has got to offer at least this X dollars or X percent in order to get to the next step.
And then Council can decide that the assessment's low, and then instead of 3000 it ought to
be 6000 | mean, at least that's the way I've always looked at it. And maybe, maybe I'm the one
who's out of step, and everybody else is marching to the right step. But any event, let me
move beyond the price for a minute. Ms. Siodmok, do we know that these lots are buildable?
They're really too small, unless there's some kind of applicable exception, | believe.

Ms. Siodmok said, “So these properties haven't been looked at for buildability yet from a
zoning perspective. | did just take a look at some of them, even if they're less than that 50
what 50-foot lot width, if that's the only concern that there is, our code does allow single family
homes to be built on non-conforming lots. Things that would have to be taken into
consideration, though, is increased cost associated with being closer together with our
allowable reduced setbacks as well, we can go down to three feet on each side, and there
might be variances needed if they can't accommodate a driveway as well. So, there's some
development considerations that would have to be taken a look at an additional review by the
BZA might be needed as well.”

Council Member Cuthbert said, “Well, I'm looking at the Petersburg Zoning Ordinance, Article
25 section. Not sure what the section number is, then Subsection 3.6 and it's that Subsection
3.6 that allows a lot to be built on even though it's smaller than the required minimum in terms
of width and square footage. But that Section, 3.6 has got a sentence, a concluding sentence.
However, this section, which is the section that allows the exception, you might say So this
section that allows the exception will not apply if the lot or lots in question were contiguous to
one another, sorry, contiguous to another lot of lots of record owned by the same person at
the same time, the more restrictive regulations became enforced. Has that determination been
made Ms. Siodmok?”

Ms. Siodmok said, “That determination has not been made. We'll take a look at that language
when they submit for development. Um. What would take into consideration, because it's
saying, if it was owned at the time of the more restrictive regulations coming into force. So, |
think that would be the key language that would take a look at. | would definitely want to make
sure I'm in agreement with the Zoning Administrator before | make an interpretation.”

Council Member Cuthbert said, “Well, let me try that again, because | kind of stumbled over it
a little bit. But it says, however, this section, which grants the exception, will not apply if the lot
or lots in question were contiguous to another lot or lots of record owned by the same person

at the time the more restrictive regulations became in force. And as | understand your answer,
that determination has not been made. Am | correct?”

Ms. Siodmok responded, “Correct?”
Council Member Cuthbert said, “So, it seems to me that what we got to do in order to make

sure that these lots really are buildable, that we're selling to somebody for the purpose of
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building on them. We don't want to mislead the poor guy, and he buys the lot from us at some
price, and then we say, whoops, you can't build on it. So, | move that we table this matter until
our business meeting in July. | would ask Mr. Altman in the meantime, if the Zoning
Administrator or the Director of Planning, or whoever the appropriate person is, make this
determination that's defined in the last sentence of this Section 3.6 and report the findings
back to us. It may well be that the lot is buildable. I'm not trying to block a construction. | just
want to be fair to the buyer and make sure that the buyer doesn't get stuck buying a lot that he
thinks he can build on when we come along at perhaps a later date and say, whoops, you
can't build on it. So, | move that we table this matter until our business meeting in July. Mr.
Altman, if you would ask staff to make that determination and report back to us at that
business meeting in July,

City Manager Altman responded, “We certainly can do that.”

Council Member Cuthbert said, “Okay, thanks. So, Mr. Mayor, that's my motion to table until
our business meeting in July.”

The motion was seconded by Councilman Jones.

On aroll call vote: Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, Parham; No: N/A;
Abstain: N/A.

The motion passed on a roll call vote.

j- A Public Hearing on June 18, 2024, for the Consideration of an Ordinance Authorizing the
City Manager to Execute a Purchase Agreement Between the City of Petersburg and J.C.
Bynum Construction LLC Towards the Sale of City-Owned Property at 741 Blick Street,
Parcel ID 031- 240016

Mayor Parham said, “Next is Item J, which is a Public Hearing on June 18, 2024 for the
Consideration of an Ordinance Authorizing the City Manager to Execute a Purchase
Agreement Between the City of Petersburg and J.C. Bynum Construction LLC Towards the
Sale of City-Owned property at 741 Blick Street, Parcel ID 031-240016. Mr. Moore.”

Mr. Moore said, “Good evening, Mr. Mayor, Members of Council. We're here for the sale
of property at 741 Blick Street. Next slide, please. Price offered for the property. It meets
the bottom threshold. Again, the threshold is just to bring to Council again. This is
supposed to be paid in full 12 months. The real estate tax to be determined upon the
property sale, 15 to 20 jobs created. It's pretty much standard. Next slide, please. This
shows the project area off of Blick Street. Next slide please. And we ask you to consider
this ordinance. This was originally part of a project area that had been pre-approved,
approved earlier. And I'm going to ask Ms. Coleman to get up and speak a little bit through
the public hearing.

Ms. Coleman said, “Hello, Mr. Mayor and Members of City Council. Good evening, City
Manager. Originally, when | first came before City council to purchase the properties back
on Shore Street, between Shore Street and Wilson and Bowling Street, Blick Street was
supposed to have been included in in that project. We are now building on number seven
and eight, and Blick Street is on the corner. For us, | can't speak for other developers. For
ours, our project, we're building luxury houses. So, our houses come with brick
foundations, large concrete driveways. So, our cost to build is a is a lot more than maybe
someone else's. | know for us, it has been helpful to the buyers, for us to be able to
purchase the property at the 50% or lower rate, because with that, we're able to offer
closing cost assistance. The house that we will be closing at the end of month, that young
lady is from Petersburg and did not have any money for a down payment and closing
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costs. We were able to pay her down payment and closing costs. And if you ride down
Shore Street, | think that one that | we're building now at 524 actually is the most stunning
one that | have built. It has nine-foot ceilings, tray ceilings in her dining room. The concrete
driveway is actually more of a 60 foot. It's a two-car front and back. So, we are working to
complete that project. This particular lot on Blick Street was supposed to have been
included with our properties that we had obtained back in, | think, in 2019 and this will
finish the street, and there are some other developments in the area as well. Does anyone
have any questions?”

Vice Mayor Hill was present on the dais.

Mayor Parham said, “All right, thank you. Ms. Coleman. We're going to open up the floor
now for the public hearing. All right, Ms. Marlow Green.”

Marlow Green, 301 Roth Street, Ms. Green said, “Just real quick. And | probably should
have made this comment last time. | just want to make sure, as we have, these developers
are coming in to purchase properties. They're actually building these homes, not for rent,
because we've been like a renter's city for so long. I'm hoping we can bring more families
into the City of Petersburg. | think obviously a lot of homeowners value their properties
more than some renters. Not saying every renter is like that, but | think we really want to
focus on as these developers are coming in and ensuring that they're actually properties
for resale and not for rent. That's my only comment. Thank you.”

Barb Rudolph, 1675 Mount Vernon Street. Ms. Rudolph said, “Thank you again. I'm not
sure every property sold is a catalyst. Thank you, Mr. Moore, for reminding me from the
other meeting, but it just doesn't seem probable to me. And | thank Ms. Coleman for
reminding us that she bought all those properties in 2019 because that's back, I think,
before we even had the 50% threshold. So, | don't remember if she may have bought
those properties for $5 apiece. She bought quite a few properties at one time. | recall, in
more recent times, | think she had to come back and get a special extension from the City
in order to continue working on to make construct on some of the sites that she had. | think
when she came to the last meeting, | believe, and shared something about a house she
completed. | don't know how many houses have been completed and how many are in the
works? | didn't, | couldn't really tell from the conversation, but it just, I'm just saying the
history has been checkered, and the properties, the many properties that she bought, |
don't think they've all been developed. And again, you all gave an extension in order to
make that happen. So, then | see that the 50% was like $3,700. So, if you made it 75%
what's that going to add another $1,800 and something. That's going to make the
difference between somebody being able to buy this fabulous house with nine-foot ceilings
that's going to be built? | mean, just a lot of disconnects here. We just heard about a house
being built that the young lady who bought it, is from Petersburg, didn't have any money
and could barely afford to buy it. But then we're developing the houses with the brick
foundations and the nine-foot ceilings. I'm not passing judgment on whatever anybody's
plans are, but there's just a lot of, | just think there's a lot of BS being strewn around, to be
very blunt about it. Thank you.”

Lisa Walden, 301 Oak Hill Road. Ms. Walden said, “Good evening, everyone. Again, |
think it's a beautiful thing to see the improvement of homes and things in the in the city of
Petersburg as | travel through. However, this is an LLC. It's a nonprofit organization, and
I'm in total agreement with we need to raise the threshold for City property being brought.
Again, open it enough with communication so everyone can have an opportunity. As in the
City, if they choose to. In regards to you, ma'am, | think it's a wonderful thing that you're
doing. But a nonprofit, there you're not well commercial, there are also grant fundings that
you receive. So, with that said, you all are giving away property as well. These individuals,
if they're business minded, would have the sense to get grant fundings for our City
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because we are considered a plight or blight City. Okay, so consider all of that when you
all are making your financial decisions about giving away the City property, please. Thank

”

you.

Mayor Parham said, “All right, seeing no more hands this public hearing is now closed.
Next go to Councilman Myers.”

Council Member Myers said, “| don't know how to do this, Mr. Mayor. You know, | sit up
here and | listen to City Council and yes, | support that. There needs to be a raise. We
need to raise the cost of what we sell our property for. But at some point, when you have
folks that are coming here, that are improving our neighborhoods, and when | moved here,
everything was dilapidated, everything Washington Street, Wythe Street, everywhere. |
tore down 140 houses. Thanks to everyone on this Council and those who are before me,
the neighborhoods were ridiculous, and y'all want to sit here and talk about pennies on the
dollar. Now let me explain about a building over there Wythe and Union Street imploded on
itself because you didn't want to sell it to the developer who was going to put $50 million
into the building, and so it cost the City how much? $290,000 to tear it down. This is the
kind of stuff that you don't think about. And when we're talking about commercial nonprofit,
whoever profit is, whoever profiting, they're putting their money into the development of our
neighborhoods. And when you want to talk about who got a nine-foot ceiling, or whatever
you got, think about how you living. You got nine-foot ceilings in your house. So, if anybody
else want a nine-foot ceiling, they can have it. | don't care if | hear the shit on Clean Sweep
tonight or not, but the fact of the matter is, is that everybody deserves an affordable, safe
place to live. And if you have someone coming here to develop the City of Petersburg. You
should be happy that they're here, because nothing was done 20 years ago, 30 years ago
and 40 years ago. And let me tell you, in 2015 we went through our struggle, those folks
came out of the woodworks and started to help Petersburg to sustain itself and rebuild our
City. So, when you're sitting around here bitching about what it's going to cost to sell a
piece of property. I'd rather give it away. If somebody's going to put a 5,000 50,000 or
$10,000 house on there, and the city is now recovering any losses it has had for the last
20, 30, 40, 50 years. These properties have not made a dime and has cost you the
taxpayer, $300, $400, $500 for every lawn that's being cut out there that is City owned
property, and you wonder why we sell it for pennies on the dollar. Thank you.”

Councilman Jones said, “I feel everything he's saying, but I'm going to disagree with a lot
of it, because 20 years ago, won't nobody developing. We're not getting a dime off of this
property today. We didn't get a dime yesterday, and ain't nobody cutting no grass, nowhere
in the City, especially in these properties. We just went out that other day. So, we know we
can't say this stuff, you know, and claim that grass is getting cut, claim that it's costing
taxpayers money. It's not costing taxpayers money. What's costing us money? We giving
this stuff away. I'm looking at that says City revenue from the sale, it says zero from
everything that we had up here so far, zero. But we selling it, but we not get anything off it.
Now, I'm not against the seller property. I'm not against anybody having a house to live in.
I'm not against ownership. But what | am against is somebody telling somebody to pull
ourselves up by the bootstraps when they ain't got no boots to put on. What | am against is
us sitting here voting on this thing. Young lady, the same thing stands for you to stand for
that man back there. We need to make sure we crossing our Ts. Ms. Siodmok. Same thing
over Did you check this property, is it buildable? The same thing. That's all we asking, the
same thing. But if it's pennies on $1 | ain't giving nothing away. The City done gave too
much away already, too much away.”

Council Member Cuthbert said, “Thank you, Mr. Mayor. Mr. Moore, | see that all of Council
sees that on page 190 the recommendation of the Department of Economic Development
is not that we adopt that we sell this property, but that we consider an ordinance
authorizing the sale of the property. Why? And you may well be right, I'm certain. | just
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want to know your reasoning. What is your reasoning for not recommending it, but just
saying, consider it?”

Mr. Moore replied, “Well, consider it, since you had already been a part of an approved
development, but this is more of a clerical issue. | think she explained that this was
originally one of the properties that she thought she had bought but had not. So, this is
more of a clerical administrative adjustment. So added to the existing project site. You
already been approved. Yes, sir.”

Council Member Cuthbert said, “You recommend that we do sell this? Is that correct?”

Mr. Moore replied, “Yes, sir. It would be part, considered part of the existing projects that
she's working on.”

Council Member Cuthbert said, “| understand. All right, well, thank you, Mr. Mayor, is it
appropriate to make a motion at this point?”

Mayor Parham replied, “Yes, it is. Councilman Cuthbert.”

Council Member Cuthbert said, “Thank you. | think Councilman Jones made a good point,
and we don't know whether this lot is buildable or not. It is only 42 feet wide. No
determination is.”

Mr. Moore said, “Yes, if | may, Mr. Mayor, Mr. Cuthbert, yes. This has been reviewed and it
is buildable, sir.”

Council Member Cuthbert said, “Well, you know what the language is, is. However, this
section will not apply if the lot or lots in question were contiguous to another lot, or lots of
record owned by the same person at the time, the more restrictive regulations became in
force. Has that determination been made? | would think that would take a title search.”

Mr. Moore replied, “A title search has not been done by my office, sir. Well, have we done
so?”

Council Member Cuthbert said, “I don't think this determination has been made.”
Mr. Moore said, “She's saying that she does not own the property.”

Council Member Cuthbert said, “Well, | can understand. I'm not blaming her, and maybe
title search is not the right word, but | kind of think it is. And | think not only do we need a
title search, but we need to have the history of when the more restrictive regulations
became enforced, to use the language of this sentence. So, any event, I'll let the
Department of Planning and the City Attorney struggle with that language. But | think we
need a determination that this lot is, in fact, buildable before we sell it to somebody who is
planning to build on it.”

Ms. Siodmok said, “So that sentence states that it applies to contiguous lots owned by the
same person. So, since she doesn't own the adjacent lot, that that section would not apply.
Max, the Zoning Administrator, already took a look at this property and made the
determination that it's a buildable lot.”

Council Member Cuthbert said, “But we don't know whether this lot was of record, owned
by the same person at the time the more restrictive regulations became in force, because
we don't even know when the more restrictive regulations became enforced. And if we
don't know that point in time. Then we don't know whether this lot, whether this lot was
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owned, whether this lot was contiguous to a lot that was owned by the same person back
in the day when the restrictions.

Council Member Myers said, “What are we doing here? The City of Petersburg owns the
lot. Are you going to restrict the city?”

Council Member Cuthbert replied, “Yes, it would restrict any property owner.”
Council Member Myers said, “| don’t want to say what | want to say, but anyway.”
Council Member Cuthbert stated, “I think this determination has got to be made.”

City Attorney Williams said, “What | would suggest is that when, when we convey
properties like anyone that owns properties, we include a due diligence period within which
the purchaser can determine whether or not the lot is buildable or feasible for their desired
use. When you go down the path of we're going to pre review it. We're going to do the title
examination. We're going to determine what you might contemplate using it for. We're
undermining that to the point where you'll never be able to sell a lot. Yes, it may require a
title examination. Yes, it may require a determination that the lot is usable for whatever use
the prospective purchaser wants to put it to. But that's why you have a due diligence
period. And if they determine that it's not usable for what they want to build it, build on it,
fine, if they purchase it, nonetheless, they may just want to buy it for, you know, to have a
lot. | own an unbuildable lot in Frederick County, and it's just you own it, but it's not for the
City to go through that process for every single lot when you got 400 lots. So, my
recommendation is she wants to buy it, and there are potential issues. She's got 180 days
under the due diligence period to determine whether or not she wants to proceed with it.”

Council Member Cuthbert said, “Let's play that through. Let's say we sell it, and she
doesn't bother to make the determination, and she applies for a building permit and then
we issue it. We just gutted this restriction.”

City Attorney Williams said, “Now the determination made when they issued building
permit that it's appropriately zoned, they won't issue it, and if, if they do, then it's on us.

Council Member Cuthbert said, “Well, it's going to be on us, unless somebody does a title
search and compares it to the date of the change.”

City Attorney Williams said, “Which the prospective purchaser will and should do with
every purchase, not the seller.”

Council Member Cuthbert said, “But not only just do a title search, but also compare the
ownership of this lot that we're talking about selling and any contiguous lot as at the time
that the zoning change gets goes through. | mean, this, this is not this is not easy to do, but
we just put in blinders on and ignoring the restriction.”

Mayor Parham said, “All right, at this time we have a motion on the floor. Councilman
Cuthbert is that what it was?”

Council Member Cuthbert replied, “Yes, | have a motion to continue this until our business
meeting in July, at which time the Department of Planning will report to us as to whether or
not this lot is, in fact, buildable. “

Council Member Myers said, “All right, it's buildable.”
Mayor Parham said, “All right, we have a motion. Okay, okay, Mr. Myers, hold on. There's

a motion on the floor. Is there not a second? If there's not a second, the motion dies for
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lack of a second. Next Councilman Jones.”

Council Member Jones said, “I just want to make a counter motion because zoning said it
was buildable. She said it went through the things that the other property did not go
through, and because of the due diligence that the City Attorney just mentioned, is on her
in 180 days, whether she do everything she's supposed to do. Now the building official and
all that stuff falls on us and the City Manager. So, | want to make the motion to go ahead
and because it's been checked out by Ms. Naomi, to go ahead with the sale of this
property.

The motion was seconded by Vice Mayor Hill.

Mayor Parham called for the roll call.

Council Member Cuthbert said, “Well, hold on, Mr. Mayor, at what price? Let's have a little
discussion. What price are we selling? We determined. Have there been any discussion
about the price.”

Mayor Parham responded, “That is in the actual ordinance authorizing the City Manager.”
Vice Mayor Hill said, “$3,750 which is 83% of total assessed value.”

Council Member Cuthbert said, “So we're not requiring full assessed value.”

Mayor Parham said, “She offered 83%.”

Council Member Myers said, “Now she is given 83% so got problem with that, too. Now
you get more than what she's asking for.

Mayor Parham said, “All right, all right. There's a motion and a second at this time. Ms. Hill
will you please call the roll.”

Council Member Jones said, “Thank you for offering the 83% because everybody else
want to take and you really want to make things happen. So, | want to say thank you for
that, and let's keep it at 83% if we can. Thank you so much.

On aroll call vote: Yes: Cuthbert, Jones, Westbrook, Smith-Lee, Hill, Parham; No: N/A;
Abstain: Myers.

The motion passed on a roll call vote.

Council Member Myers said, “Mr. Mayor. Let me say this. Sheila, | want to say to you, thank
you. If folks don't know what that place looked like over there on Shore Street, before they need
to go ride through there, it sets an example in Ward Five. So, thank you very much.

Mayor Parham left the dais. Vice Mayor Hill presided over the meeting.
Vice Mayor Hill said, “If there is no more discussion. Good evening, everyone.

9. PUBLIC INFORMATION PERIOD: A public information period, limited in time to 30 minutes, shall be
part of an Order of Business at each regular council meeting. Each speaker shall be a resident or
business owner of the City and shall be limited to three minutes. No speaker will be permitted to speak
on any item scheduled for consideration on the regular docket of the meeting at which the speaker is to
speak. The order of speakers, limited by the 30-minute time period, shall be determined as follows:
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a) First, in chronological order of the notice, persons who have notified the Clerk no later than
12:00 noon of the day of the meeting,

b) Second, in chronological order of their sign up, persons who have signed a sign-up sheet
placed by the Clerk in the rear of the meeting room prior to the meeting.

Vice Mayor Hill recognized Stacey Phelps.

Vice Mayor Hill said, “I just was informed that you're not a resident or business owner of the City.”
Lee Artz said, “I'm an attorney, and I'm speaking on behalf of Stacy Phelps, who has filed a.”
Vice Mayor Hill said, “Hold up. Hold up. | need to get legal advice from our City Attorney. “

City Attorney Williams said, “Yes, Mr. Vice Mayor, Mr. Artz, as | understand, is not a resident or
business owner of the City, as required by Section Four of the Rules for the Public Comment Period.
And | believe he was getting ready to say that he's speaking on a matter that is in current litigation in
the Petersburg Circuit Court as such, under Section Four, he's not eligible to speak in front of Council
as he's not a resident or a business owner.”

Vice Mayor Hill informed Mr. Artz that he could not speak.
Mr. Artz asked “Even if it is on behalf of a owner of a business.”

Vice Mayor Hill further addressed Mr. Artz by saying that Mr. Phelps could come up and speak because
he is a resident of the City, but he could not. He said, “If we have pending litigations, no, you can't see
speak, sir, I'm sorry. I'm Sir, you cannot speak. | just, | mean, you can speak, but you can't speak at
that, at that at that podium, Sir, sir, sir, sir, sir, sir, sir. Mr. Phelps, you can speak sir. Mr. Phelps, you
can speak sir, sir. So, we can't entertain you, | understand. But if he wants to speak, he can.”

Stacy Phelps, 2477 Crater Road. Mr. Phelps said, “Mayor and | talked to Councilman Jones. |
addressed the issue that you, that you told me to address about their moving their cars and cutting the
water off. | did all that. Okay, thank you.”

Vice Mayor Hill said, “Okay, so noted. Thank you.”
Vice Mayor Hill recognized Barb Rudolph.

Barb Rudolph, 1675 Mount Vernon Street. Ms. Rudolph said, “I didn't really come to talk about this, but
since Councilman Myers wanted to make it personal. I'm not sure why. I'm sorry if | offended anyone.
The slide said 50%. I'm only going by what's in the agenda package. I'd also like to mention that I've
lived in Petersburg for over 44 years continuously. I've lived in three different Wards. My husband and |
have renovated seven different properties. We've probably added somewhere between a half a million
to a million dollars in value, in Real Estate Assessment value, to the City. So, | don't feel like I'm just
sitting in my house lording it over everyone, or whatever the implication was. Now about what | came to
talk about. This is June 18, and July 1 is coming quickly. We will be under a new refuse collection
contract, but we don't know what that is, and we don't know what it's going to cost. | did see that in the
budget that they budgeted $300,000 more in expense for that. But | don't know what that means or
what that was derived from. | think you'll recall that back in early January, you directed the City
Manager to end participation in the Central Virginia Waste Management Authority, and Mr. Altman then
communicated that to CVWMA to withdraw. You also got a letter from Waste Management Authority
advising you that it would be a problem if you did an emergency procurement. | talked about this back
in April. Well, | don't, and | don't think it has to do with the staff. | think somewhere there must have
been a delay that was directed because there was finally an RFP issued on May 24 which ended up, |
believe, that it was changed once, but it closed on June 12, so that leaves less than three weeks from
the closing date to when a new contract is in place. So, that hardly gives an opportunity to anyone other
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than Meridian to make up an offer or a proposal to collect refuse in Petersburg. It's ideally, you'd be
setting up a level playing field, but by starting late, it ensures that no other provider is going to be able
to have the trucks, the employees, the carts, or any of that in place. So, | think at the very least, if you
all are going to inform citizens that there's going to be when we get our next new fancy utility bill, that
it's not going to say $20 it's going to say something more. | think if you tell people what that amount is
and start priming people to understand it, it might be, it ought to go down a little bit better. | mean, |
understand that the price will go up. I'm not going to stay here, sit here and claim that it's still going to
cost $20 after, you know, so many years have gone by since it was negotiated and set but | do think
that the lack of information combined with the appearance that there's been preferential treatment
toward the current contract holder based on possibly some favoritism from certain members of Council,
| commented on that before. | won't repeat it. But | do think that it's important to be open about this,
because it affects everyone, the people in the nine-foot houses, the people that live in tents, if they if
they have trash collection. So, think about that. Thank you.”

Vice Mayor Hill recognized Kerra Stephens.

Kerra Stephens, 226 Rolfe Street. Ms. Stephens said, “Hello. This is my first meeting. So, this has
been very eye opening. | just purchased on Pocahontas Island. Purchase, yes, ma'am, thank you on
my birthday. So, it was like Memorial Day weekend. It was a birthday gift to myself. So, I'm new and I've
been working in the area of Fort Lee, and I've been commuting back and forth. So, I'm happy to have
purchased a home, and I'm enjoying my area. There are just a few things I've noticed. So, with the trail
being there, and I've walked it, and I'm country, so | love to fish. It's been dumping, and | feel like it's not
being maintained. Well, it's not being maintained. | guess it's the Historic Appomattox Trail, and it's a lot
of brush. So basically, instead of a trail, it's like a path, like the aisle in between the chairs is becoming
very, very tight, and people are dumping items. So just recently, someone just threw a whole large tree,
they chopped up off their truck and just threw it there. So that's just forestry they're throwing. They also
throw trash. And then the City isn't maintaining any grass or dumping of the trash cans there. And this
is a park, and that's public area, so | don't want to feel uncomfortable going down to walk or to visit, and
then | go on the Colonial Heights side, and that one is kept and ours isn't okay. I'm an auntie of like, six.
| always have them. Usually on the weekends, we all go down there, or we'll go walking. | try to keep
them active. It's not like a playground park, but it's something. And they don't mind fishing with me, but
we don't feel comfortable now, and I'm like, | just moved here, so that has kind of been my obstacle. So
among the people coming to dump or not maintaining, like the grass, cutting the path, the trash there,
the small pavilion area, and people in the community do clean. But what can we get from our city to do,
so to speak, any maintenance, anything to come out there? That's one of the trees that got dumped this
week. That's on it, yeah. And then that's the path where all the vegetation. So, like the path is very
large, but all the vegetation has grew up from the trees now. So, you don't really have a walk area.”

Vice Mayor Hill instructed Mr. Randall Williams to take care of her concerns.
Vice Mayor Hill recognized Marlow Green.

Marlow Green, 301 Roth Street. Ms. Green said, “I'm wait till he pulls up my presentation, and
newsletter, preferably before that it starts. | never use all my time. So, if we could pause real quick until
you pull it up. Okay, all right. So cool. This is the Pocahontas Island newsletter. Going forward,
Pocahontas Island Historic District will always create a monthly newsletter, or just mainly what's going
on in the island to keep the City Council informed. One of the things as mentioned here as it relates to
the dumping incident that happened some months ago. Hats off to Chief Christian, sorry, because we
were able to actually pursue this gentleman. Went to the Commonwealth Attorney to make sure she
was going to go after him, and so he' has now been charged. He goes to court on July 19. The other
item here is the Jared House. | spoke with Council Member Cuthbert, along with Mr. Altman regarding
potential sources of funds. | think Mr. Altman is going to meet with Cameron Foundation this month to
see what they could do about that. Other dates on here, we just had a very successful community
meeting. | think we had about 25 people there. We had dinner, you know, some camaraderie. It was
really nice. But I'm gonna go ahead and move forward to the next few pictures and things.
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Alright? So, we can make that smaller or open it up. We could just maybe back off the 100% Yeah, all
right. So, we can just shift to the next sheet, all right. So, I'm just going back over the initiatives that
were laid out before City Council on April 16. Initiative number one, to me, is low hanging fruit, and |
have heard no one from the Island has heard anything from the City Engineer as relates to the bridge
assessment. As you can see there, there's a gap. That is the only gap that is under the bridge. Not sure
why that exists. | am just an accountant. Some you know, like | said, | would defer to the City Engineer
to take a look at that. Initiative number two, the reroute of the heavy trucks. All we requested was for a
VDOT Study to be performed on Fifth Street, Johnson, Jenkins and Bridge Street, to just get an
understanding of where those trucks are coming from to ensure we don't impact on the neighborhoods
when we start thinking about where that road should go. We can go to the next sheet. | got a minute.
So next sheet, item number three, or initiative number three, | had Mr. John Jarrett here. These
meetings are public period time takes too long to get to, so he had to go and handle some family
matters. However, we still ask them for the adaptive reuse study for the Jarret House. We would love to
see that be a museum for Pocahontas Island, mainly given the history of the Island. Item number four,
Roper site cleanup from the City of Petersburg. We really want to get this on a maintenance schedule,
same as the Appomattox River Trail, so that way people come over and actually maintain those items;
such as the City owned property at 343 Magazine, that | had to complaint on, the Appomattox River
Trail, Roper site, any City owned property on Pocahontas Island. We just want to put it on a
maintenance schedule. Just as an FYI, | did see some City guys doing some work by the Roper site
today. | just thought that was coincidental, because the meeting was today, but it was still fine, and we
want things to get done. So, you know, just wanted to bring those items to Council. | will start emailing
the newsletter to Council as well. Thank you. “

Vice Mayor Hill recognized David Batts.

David Batts, 1127 High Pearl Street. Mr. Batts said, “I got a real issue with the City Council, because |
think it's sick that the City Council gave this hotel $2.2 million to finish the hotel. When the average
person round here losing houses, | mean, the average person to work for the City can't even afford a
house. And just like if | got a building or house that | can't finish. The City Council ain't gonna give me
the money to finish it. | mean, that's crazy. How can you sit here and tell somebody that you gave
somebody $2.2 million and all the deals that y'all done did with these hotels down on Washington
Wythe Street? That's a prime example. | mean, it's just crazy to say that y'all gave somebody $2.2
million and then you crying about money here, there, everywhere. I'm seeing where's the logic of trying
to finish a hotel for somebody else. That don't make sense at all. | mean, look at the City worker that
that you didn't want to you give the Fire Department a raise, give the Police Department raise, but you
didn't want to give the rest of the guys a raise, and they really need it. They make less than the Fire
Department and Police Department, | mean, but tell somebody that y'all gave somebody $2.2 million
and you won't even do nothing about the infrastructure. I've been down here. Y'all have yet to do
anything about the drainage problem, but you gave somebody $2.2 million to finish the hotel. If they
didn't have the money to finish, they supposed to sold it, or do whatever else. | mean, that's what, that's
what y'all do to everyday people. This was a predominant Black City. Black people don't get that kind of
help. | got property that | can't even get a loan to fix. And that's a slap in the face to all black people.”

Vice Mayor Hill recognized Cheryl Brown.

Cheryl Brown, 1860 Westover Avenue. Ms. Brown said, “Councilman Cuthbert inspired me to ask you
all for some help on an issue that I'm having with applying for positions. The last session, you had a
dialog with Mr. Altman about some monies that may be used for positions that are available. And Mr.
Altman's response was, people are not applying, and | can't make people apply for jobs. So, | kind of
had an issue with that response, in that there are so many people that apply for positions that don't get
responses. There are currently positions on the website that date back to 2020. Some best practices |
would love your help on is, one, to respond expeditiously to candidates beyond an auto reply. Two, if
applications that are over 30 days, could you remove it from the site? Because it's wasting people's
time to apply for positions that you have no intentions of filling. Respond with the yes, a no, or maybe or
you need further input. Remove or refresh job announcements, if positions are not filled within 60 days.
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Try to not use language that is kind of insulting to the citizens, that people are not interested in working
or nobody is applying, because when you use the term nobody, that's kind of not true. That's a false
narrative. You had asked also, what can we do to compare with surrounding societies that don't seem
to have a problem with hiring? We could offer first right of refusals to City citizens of Petersburg. Offer
sign on bonuses and motivational incentives. | know we have job fairs, but we can do a little bit better
with responses, by respecting people's time and intelligence. Respond to phone calls and even if you
don't have an answer, work to get the answer and get back to people within a week. Exercise integrity.
Keep your word to the citizens as an official. Be honest and transparent in hiring. If you're not
interested in hiring, please take the positions off. There shouldn't be no positions listed for four years on
the site. It's just wasting the citizen’s time. People are qualified in the City, overqualified for some. Most
of those positions require high school degree and a bachelor's degree, and we are rich with institutions
of higher learning as the people and in the City are more than qualified. So, | thank you for bringing that
up about the positions, and please consider readjusting somethings. Thank you.”

Hearing no other, Vice Mayor Hill ended the Public Comment Period.

BUSINESS OR REPORTS FROM THE MAYOR OR OTHER MEMBERS OF CITY COUNCIL:

Vice Mayor Hill recognized Council Member Cuthbert.

Council Member Cuthbert said, “Two things. One, | have a Ward meeting at Pocahontas Chapel the
day after tomorrow. So, Thursday at 5:30pm on Witten Street. Be delighted to see each and all of you
here attending that meeting. We're going to talk about the Jarrett House, and we're going to talk about
rerouting the truck traffic. Two of the things that Ms. Marlow Green talked about as well. The City
Managers could be with us and will have a report for us on both those topics. I'm looking forward to it.
Thank you, Mr. Altman. It's really wonderful when you go out and you walk what's being proposed. |
mean, you see all kinds of stuff that you can't appreciate just by looking at the agenda packet. So,
Councilman Jones and |, | guess it was yesterday, Monday. Time does fly, and sometimes it drags. But
in any event, it was yesterday and it was hot, and we walked Ross Court. A lady came over to us and
said, “You know, I'm on a fixed income, and my assessment just increased 94%. | really don't know
what I'm gonna do.” That's why | tried to do something with the tax rate tonight. But in any event, the
realization | had while walking Ross Street is that it is really congested, even though it's a very short
little street. | wondered whether there was a way to make it less congested. If you look at the very end
of the street, there's somebody's backyard there. It's the backyard of a house that fronts on Burn Street.
I'd like us to consider extending Ross Street into that backyard and building a cul de sac, so that the
people on Ross Court can turn around and get back out. It's fairly wide enough for two cars side by
side. So, | don't know how to get some traction on that idea. Maybe we need to talk about it in a work
session, Mr. Altman. It looks to me like there is a way to make life a lot more pleasant and easy for the
people on Ross Court, if we could put a cul de sac at the end. It would like everything in life, there's a
tradeoff. Somebody is going to lose some backyard if that proposition is pursued. But | think the greater
number of people would benefit if we could put a cul de sac at the end of Ross Court. So, we'll talk
about that, | hope at some future time, not too far in the in the future. | do think it's a worthwhile idea. |
would invite anyone who is concerned about what I'm talking about to go to Ross Court, and imagine
what it would be like if there was a cul de sac at the end of Ross Court, and how much that would help
the traffic flow and also public safety. It would give, | mean, a big fire engine coming down Ross Court. |
don't know how you get back out. | guess he'd have to back up, and would hope they would back
straight. In any event, those are my comments, Mr. Vice Mayor. Thank you very much.”

Vice Mayor Hill recognized Council Member Westbrook.

Council Member Westbrook said, “Yes, for the sake of time, I'll be very quick tonight. Thank you, Mr.
Williams and Public Works, for cutting the brush on Defense Road. | did speak with Mr. Williams, and
hopefully the brush coming in and out of Ramblewood on Banister Road will get looked at as well. But
thank you for Mr. Williams for all he does to make sure the City is running well. Thank you for
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everybody that does have passion and speaks positively and sometimes even negatively on how you
feel about the direction of the City. | feel like we need all perspectives on the table so that we can
continue to move the City forward. It's not always going to be peaches and cream, but as long as we
can talk amicably and debate and | think things will get working on positive favor. This is Men Health
Month, June. Hopefully you can support your men in your life to go out, to get tested, prostate cancer,
blood pressure, just do your normal checkup if you don't already do it all the times of the year. And then
quickly, there was a scheduled Ward meeting for Ward Seven on Thursday, but that has been
postponed. So, there is no Ward meeting on Thursday. It will be announced at a later date. Thank you
very much.”

Vice Mayor Hill recognized Council Member Myers.
Council Member Myers no report.
Vice Mayor Hill recognized Council Member Smith-Lee.

Council Member Smith-Lee said, “Just a few things. | just want to just say thank you to Richard Harris,
Jim Reed, and Steve Stinson about all the issues that I'm having in Ward Six. | call them and they get
on it. | just want to let them know how much | appreciate what they do to try to keep Ward Six safe and
and cleaned up. Thank you. Oh, yeah. Um, next Friday is the wake of my godfather, Colonel Porsche
Taylor. It will be at Good Shepherd Baptist Church at 6pm and the funeral is Saturday, June the 29th at
Good Shepherd Baptist Church at noon. Thank you.”

Vice Mayor Hill recognized Council Member Jones.

Council Member Jones said, “Well, I'm glad. That you all stayed for this long, probably the longest
Council meeting I've had since I've been here. Yeah, | know, but | want to, | want to just say thank you
to people that want to make a difference in the City. | know you hear us fighting, fuss about certain
things. | just want things to be done right. The best way we can do it right. | think all of the departments
are trying to make, think they mean, well. However, there's some gaps that we find out at the last
minute, but we can fix that. You know, like you have Public Works, you have Economic Development,
you have Zoning Planning. When we’re selling property, sometimes things don't get to them.
Sometimes things don't get to you. | think that's what we discovered tonight. We want it all to least
communicate and say, “Hey, we straight over here. Go ahead on with the sale.” You know, with all due
respect with the Councilman, with everybody that is up here, there's no harm intended. But | try to piss
y’all off on purpose, because | want to push the button. | want to push you to your limits. You know, |
want to push y'all to your limits. You know, | just told Naomi, | appreciate her, because she got up here,
and | grilled her real hard, and she maintained a calm face and just went on with the flow. And |
appreciate that out of any Department Head. And | want to talk about the Department Heads, the ones
that's here. | always see Economic Development, and not that you probably have a choice, but you're
always here. The rest of you guys is always here. My man right here, Randall, always here. He's here
more than his boss is here. | know I'm giving that man a hard time, but I'm gonna keep giving him a
hard time till he sits here. The Chief is here. Everybody's here. | just want to say thanks, but | do want
to say this before we go, Mr. City Manager, can you direct your people to visit Mr. Phelps. In all
honesty, he did do exactly what we asked him to do up here the last time he came. So, he can resubmit
his paperwork and do it the proper way to bring it back up to us. That's why he was here today. It is in
litigation? Okay, we'll talk about it then. Also, when we have the next meeting in July, there's a Code
Section 15.2-1505, that says the locality may require, by ordinance that the Chief Administrative
Officers, Department Heads, Deputy Department Heads, and his Executives or Assistants of the locality
reside within the boundaries of the locality. | bring that up because we got a lot of people that don't live
here that's in key positions. The first part of it said, we can't do it for regular employees, but we can ask
our Department Heads. So, I'm not asking now, but in the next meeting, we're going to, after the study
is done, to implement that with the study.

City Manager Altman asked, “After the class and comp?”
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Council Member Jones replied, “Yes, you know. Just giving you a heads up.”

City Manager Altman said, “We will be in position with the class and comp. The plan is to present that
to Council at your retreat.”

Council Member Jones said, “And anybody that's already a Department Head and don't live here, we
give them a reasonable amount of time to make that change. They deserve to look at the same things
that we look at every day traveling through this City, but we see it. A lot of times, the people that don't
live here only see the exit coming in here and exit leaving out of here. They only see the other stuff that
we see on a daily basis if they get a complaint. Just giving you a heads up. | want to say thank you to
the City Manager, because | put a lot on him to press his buttons and all of us up here, man, | just want
to say, | appreciate everybody. This is going to be a hard road, but we're moving forward. We're moving
forward. I'm going to keep talking till they hit zero, because last time, they had nothing to say. So, |
want to say thanks to Bill Atkinson. You know, I'm on the award show now, so, but thank everybody
that came here. We appreciate y'all. | appreciate you, Mr. Batts, because you're exactly right. Before
we go, please, we did not give $2 million to that hotel, please put that word out on put some more
education out on what we did. Bill already corrected it on online. We need to make sure our citizens
know so they won't be misled, you know. But that's all | got.”

Council Member Smith-Lee said, “He forgot Paul is always here, Paul Mullins, Brittany Flowers, Joanne
Williams and Ella.”

Council Member Jones said, “I said everybody. They’re hiding back there, but | see you.”
Council Member Smith-Lee said, “Mary.”

Council Member Jones said, “The mic, man, back there.”

Vice Mayor said, “Okay, okay.”

Council Member Smith-Lee said, “Police Officers. | think we all tired.”

Vice Mayor said, “Okay, everybody's here. We thank everybody for being here. Moving right along. My
comments are basically that we the City is moving in the right direction. Let us continue to speak
positivity about the City. You know, | know we do have our challenges. | understand that, but every City
have their challenges. It's amazing that other people can see the beauty in what we've done outside of
the City, but some of our some of us, can't see the beauty in what we've done in this City. I've said this
many times, it's like, if you have something in your house, let's say a deficiency in your house
somewhere. Let's say if you have a hole in the wall. And then you get used to looking at that hole. And
then then when your friends come in and say, man, you know, you got a hole in that wall, and that hole
has been there for a while. But then once you patch it up, you get used to it being patched. So, it's one
of those things, whereas we got to continue to push our City, continue to talk positive about our City,
because if you don't talk positive, nobody else will. When | go to other cities, they always talking about
the amazing job that we have done. They remember us being in the news, and they remember our
economic struggles and all of that. They remember all of that, but they see where we are now. So, | just
wish that we as citizens of Petersburg, I'm not just talking about administration, talking about citizens of
Petersburg. Yes, we have our challenges, but let us continue to support one another as a Council. As
the Council support you all, you all support us. You all hold us accountable. We're going to hold you
accountable. A lot of times when we go in situations the resident hadn't done their part, and everybody
always want the hook up or something like that, you know. We can't always do that.”

ITEMS REMOVED FROM CONSENT AGENDA:

*There are no items for this portion of the agenda.
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13.

14.

FINANCE AND BUDGET REPORT:

UNFINISHED BUSINESS:

NEW BUSINESS:

a. Approval of Change Orders for the Southside Depot Project, in the Amount of $294,940.78,
as a Result of Change Orders for the Project Exceeding 25% of the $2,281,441 Original
Contract Price

Vice Mayor Hill said, “ltem number 14, Approval of Change Orders for the Southside Depot
Project, in the Amount of $294,940.78, as a Result of Change Orders for the Project
Exceeding 25% of the $2,281,441 Original Contract Price, page 210 to 308.”

Mr. Williams said, “So the City policy basically says that when we have a project such as
this, and when the change order reach 25% of the contract price, that Council has to
approve them. So, | have the contractors for the South Side Depot Project here to go over
where they are currently, as well as why and how they reached that threshold. We've got
change orders. Gerrit, if you will pull up the actual before you get to the project, Garrett, can
you go back to the actual?”

Vice Mayor said, “Okay, the next time we do presentations like this, and they're going to be
slides, we need to put this early up in the agenda. Okay, so, and no, I'm not fussing at you.
I'm saying this to the City Manager. I'll speak to the Clerk and the Mayor about it too.”

Mr. Williams said, “We can scroll to the next page.”

City Manager Altman said, “What we have this evening is the request for Council's approval
of a change order of $294,940.78, which is the amount of that exceeds the 25% of the
original contract for $2,281,441 for the South Side Depot Project. Yes, the change order is
necessitated by, | believe it's the cupola we're dealing with here. The structural issue that we
found that we didn't have a structural member supporting the cupola. We had to take
extreme measures to put in a steel beam, raise the cupola up an eighth of an inch, a quarter
of an inch at a time, to get it level again. So, what we're requesting this evening is Council's
approval of a change order in the amount of $294,940.78. That's, that's all we're asking for
this evening.”

Vice Mayor Hill recognized Council Member Myers.

Council Member Myers said, “| saw the scroll up. | saw 42 up here. Is this 42 change orders
or is this number 437"

Mr. Williams responded, “No. Their numbering system is different from the City's number
system.”

Council Member Myers responded, “So how many change orders have we had at this
building? And I'm not asking them, I'm asking you. Like | said, how many change orders
have we had at this building?”

Mr. Williams said, “Okay, I'll tell you right now. Here you go. | want to say 37 change orders.”
Council Member Myers said, “| don't know if anybody in here understands that. Can you
come to the mic? | can't hear you from back there.”

Eric Medkiff, the project superintendent for SRC, addressed the Council. He said, “A bunch
of the smaller change orders were rolled into the larger change orders, or into a single
change order. So, it's 25 total that were issued by the City. So, when you're seeing number
41, 42, that's our proposed change orders. That's just our numbering system. There were a
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number of those that were not issued. Those were just things like when the roof was redone
on the building. Those were not done through us. Those were done through the City, through
Facility Management, just for example.”

Council Member Myers said, “So how many did you say you had?”

Mr. Medkiff said, “It's 25 total that were issued, 25 total that were handled.”

Council Member Myers said, “How many changes that have been? How many change
orders? How many change orders have there been before they came on board? When did
you start?

Mr. Medkiff responded, “November 1, 2022.”

Council Member Myers said, “Okay, and how many change orders were there before then? |
mean, | asked that question for a reason.”

City Manager Altman said, “l would say, Mr. Myers, | don't know how many change orders.”

Council Member Myers said, “There was a contract before you that's not relevant to us.

Can you go to the mic? | can't hear you sitting down. This is strictly from when they started
the project. They obviously they discovered some things that hadn't been done correctly, but
that they had to fix from the previous contractor. They don't have anything to do with it. They
bid the job. Then this particular package, here goes over some of the more expensive
change orders of things that they ran into. So that's why they're here to answer any
questions and to discuss. They're 85% complete with the project.”

Vice Mayor Hill asked Council Member Myers if he was finished.
Council Member Myers responded, “Yeah, because nobody answered my question.”
Vice Mayor Hill recognized Council Member Jones.

Council Member Jones said, “You know this goes back to what Mr. Batts was saying about
giving money to people that we wouldn't give to anybody else. Now, $2.2 million was what
they bided on. And we're saying we're having 25 change orders or 35 it don't matter that's
still high on a project this small. We're saying we're going back because we got to get some
engineers to lift up a floor and all that. | know | understand my job correctly. When you're
doing this project, this construction, you get a you get an engineer, beforehand, a structural
engineer. You check everything out then. Why are we waiting for the 26th change order
beats me? Then we're taking this money on a historic building and modernizing it to look like
something we just built. And that's against everything that we stand for in historic area.”

City Manager Altman said, “The building actually has to comply with the National Park
Service Historic Preservation design guidelines as part of the revitalization of that building.
So, we're not making it look new. There's an approved plan. That plan was put in place years
ago, and we're implementing it, but we have to restore it. So, one of the things that this
contractor inherited was we had a contractor that came in and put conduit all up and down
the existing walls. This did not meet the historic preservation design guidelines. They had to
come in and remove all that out from the start. Those are the issues that we have. What | will
say, though, is this is like any old house. When you open up a wall and you find something
structural, we have to fix it. So that's kind of where we're at with this. With the cupola,
literally, one of the corners was hanging in the air with no structural support, and it was cock
at an angle. So, we had to put a bracing in there to support that. Some of that is a result of
the repair work that was done years ago when the tornado came through and it messed up

the roof and the cupola. It just wasn't repaired correctly, and then you have structural
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damage because water got in. So, there's a lot going on here, and we understand the
concern with the number of change orders. I'm concerned with the number of change orders.
We're kind of at this point where we've opened it up. We found the problem, and now we got
to fix it. So, this is where we're at.”

Council Member Jones said, “So there was no structural engineer to look at this building and
check it. There was nobody to check the last construction company that made all these
mistakes. Now we got this construction company here that's finding the mistakes to fix it. If
we say no, we're going to begin another construction company to probably put the mistakes
back. This is a money pit, and it's costing us. It's a money pit, and | don't even see what, how
we're going to get any money back from it. Once it's up and running. We'll have a few
meetings here and there. We're not going to get $2 million back. | know that much. $4 million
because that's what you're asking for now, two more million.”

City Manager Altman said, “They’re asking for $294,940.78. The City entered into an
agreement with the National Park Service some years ago to utilize and restore Southside
Depot as a visitor's contact station for the National Park Service in the City. So that's how
we're proceeding forward. We're not proceeding forward with the renovation, with the
thought of selling it. The thought is we're proceeding forward with the renovation so the City
can utilize it along with the National Park Service. As we have tourists come into Old Town
and create and have an opportunity for a visitor's contact station, and also an educational
opportunity for people who come here.”

Council Member Jones asked, “Why we not asking the National Park Service for this
money?”

City Manager Altman replied, “Well, the agreement was years and years ago. We made a
commitment at that point in time to move forward with the renovation.”

Council Member Myers said, “Marlow they gave us money and there were 40 change orders
before this man came on board. That's why | say how many change orders. But nobody
could tell me that. So, somebody is asleep at the wheel, and I'm kind of tired of it. So we get
a project manager to know what the hell he doing or else.”

Mr. Williams responded, “They've done very good work and have found deficiencies.”

Council Member Myers said, “This is what they found. This has been since 2015 and today
is 2024.”

Mr. Williams said, “No, I'm talking about 2022 when they started.”

Vice Mayor Hill said, “So Council, what is your pleasure?”

Council Member Myers said, “| guess | move that we provide the appropriation.”

The motion was seconded by Council Member Cuthbert.

On aroll call vote: Yes: Cuthbert, Myers, Westbrook, Smith-Lee, Hill; No: Jones; Abstain: N/A.

The motion passed on a roll call vote.
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b. Resolution to Amend the Procurement Guidelines in Accordance with the Use of
Construction Management Contracts Per 2.2-4382 of the Code of Virginia with Respect
to Design-Build or Construction Management Contracts

Vice Mayor Hill introduced Item Number 14 b A Resolution to Amend the Procurement
Guidelines in Accordance with the Use of Construction Management Contracts Per 2.2-4382
of the Code of Virginia with Respect to Design-Build or Construction Management Contracts
on pages 309 to 319.

City Manager Altman said, “Mr. Vice Mayor and Members of Council. This is a section of the
procurement manual that we currently don't have. We need Council's approval of the
resolution to be able to add that into the purchasing manual so we can utilize the ability to
have construction management or design building construction manager at risk projects. So,
this simply allows us, by adopting the section of the state code, if | remember correctly, Mr.
City Attorney, that allows us to then utilize those forms of procurement which we do not
provide for currently in our procurement manual.”

City Attorney Williams said, “Right. You had some references in there previously to
construction management contracts, but it was very old. So, this is just an update to enable
them to use that tool for procurement.”

Vice Mayor Hill said, “Okay. Council, what is your pleasure?”

Council Member Myers asked, “And where is this at?”

Mr. Williams responded, “Farmer Street.”

City Manager Altman said, “Well, it's for us to utilize it on any type of property.”

City Attorney Williams said, “It is for any property. But that is the project that prompted them
to want to add, this was the suggestion that they try to use it on that property initially.”

City Manager Altman said, “Hire someone, a contractor to do design, build for us. We don't
have that currently in that ability in the code. We consulted well first. | tried to take the liberty
that Council gave me to amend the purchasing manual, but the city attorney said it was a
little bit outside that authority. So, we're here this evening so Council can give us the
authority to amend the code by adopting the rules.”

Council Member Myers asked if this was to put out an RFP to hire a contractor.

City Manager Altman said, “We could use design build. We could hire a contractor to do
design build workforce. Yes, sir.”

Council Member Myers said, “Chief do you want to come up her and say something. | mean,
I need, | need some clarity. I'm holding you all up, and | apologize. You know, | want to go
home. | got to let the dogs out. | need some clarity on this Farmer Street property. Where are
you, Chief with this? Is this going to provide you with everything that you need.”

Chief Christian said, “As far as the building of the restructure. So right now, as far as I'm
aware, the building is in the process of being gutted out, and there's no design at this point.”

City Manager Altman said, “So the proposed amendment would allow us to streamline the
process at Farmer Street to get a contractor in to work with. Then the contractor could also
provide the design aspect of it. We don't have that ability now. This will help us streamline
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that process, move the project forward quicker. What we're asking for is the amendment to
the purchasing manual. It's not specifically for Farmer Street. We're asking for the ability to
amend our purchasing manual to allow us to use design, building construction management
contracts to do the work. We will come back to you with a price for Farmer Street later. This
just allows us to move forward with putting a bid out quickly in a manner that we can't do now
under our procurement.”

Council Member Myers said, “But Mr. City Manager, you have on here 400 Farmer Street. It
doesn't say anything about anywhere else.”

City Manager Altman said, “Yes, that is there. This is one of the projects that, if we do this, it
will help us with. But it isn't specifically just for this project. That probably shouldn't have
been there. It should have been that we recommend Council approve the resolution to adopt
to allow us to do it, not specifically. We're not asking for a recommendation for Council to
adopt something specifically for Farmer Street. We're asking for Council to adopt a resolution
referencing 2.2-4843.82 of the Virginia Code making that reference in amending our
purchasing manual to allow us to use design, build.”

Council Member Myers said, “City Manager. The thing says recommendation. The
Department of Public Works recommends that City Council approves the resolution to
benefit the 400 Farmer Street Police Headquarters, renovation as well as other capital
projects in the future. Yes, | get that.”

City Manager Altman said, “Correct. It would be the adoption.”

Council Member Myers said, “| am asking specifically, how much of this is this going to be
used on Farmer Street; and what is the cost to finish up Farmer Street?”

City Manager Altman said, “So this will allow us to use this on Farmer Street and potentially
other projects. We're working on the final cost of what we're trying to do at Farmer Street to
bring that to Council.”

Council Member Myers asked, “And where are we with that? What is the quote right now?”
City Manager Altman said, “Well, the quote really just depends upon the level of what
finishes we want in the building. We're working through that with the Chief to get that to a
manageable number.”

Council Member Myers said, “Okay, | want to go home. | know you're probably not going to
answer my question, but | asked you. What is your current quote? Randall, what is your
current quote?”

City Manager Altman said, “It's anywhere between 10 to $20 million.”

Council Member Myers said, “Okay, that's what | thought.”

City Manager Altman said, “Anywhere in between there. So, we're trying to come to a
compromise to be able to get the Chief what he needs, but get him in there at the cheapest
price.”

Council Member Myers said, “And if we approve this, is this going to support you getting a
better finish?”

City Manager Altman replied, “Yes.”

Page 56 of 153



Minutes from the Petersburg City Council Meeting held on June 18, 2024 -54 -

Council Member Myers said, “Quote.”

City Manager Altman replied, “Yes, sir.”

Council Member Myers said, “What you have just quoted us, correct?”
City Manager Altman said, “Yeah, that's definitely the hope. Yes, sir.”

Council Member Myers said, “All right, then | moved to adopt this recommended resolution.’
The motion was seconded by Council Member Cuthbert.

Vice Mayor Hill called the roll in the absence of the Clerk.

On aroll call vote: Yes: Cuthbert, Jones, Westbrook, Myers, Smith-Lee, Hill; No: N/A; Abstain:
N/A.

The motion passed on a roll call vote.

15. CITY MANAGER’S REPORT AND SPECIAL REPORTS:

a. STARS Study Presentation
This item was discussed before Item ¢ under 8. Official Public Hearings.

16. BUSINESS OR REPORTS FROM THE CLERK:

No report was provided.

17. BUSINESS OR REPORTS FROM CITY ATTORNEY:

No report was provided.

18. ADJOURNMENT:

The City Council adjourned at 10:18 p.m.

Clerk of City Council

APPROVED:

Mayor
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6.b.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: Garry Cozier - Budget Manager

FROM: Victim Witness Division

RE: First Reading and Schedule a Public Hearing for Consideration of Acceptance &
Appropriation of the FY25 Victim Witness Grant (Pages 58-59)

PURPOSE: To review and accept the FY25 Victim Witness Grant.
REASON: To review and accept the FY25 Victim Witness Grant.
RECOMMENDATION: Accept grant and appropriate funds.

BACKGROUND: The purpose of the Victim Witness Assistance Program is to help provide systems-based
advocacy and support services for victims during the investigation and prosecution of a crime. The program
provides grants to city/county prosecutors for activities including, but not limited to, crisis intervention,
emotional support, protective orders, & referrals for medical, legal and financial assistance.

COST TO CITY: $294,118
BUDGETED ITEM:

REVENUE TO CITY: $294,118

CITY COUNCIL HEARING DATE: 9/17/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Ordinance - Victim Witness FY25
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24-ORD-00
Adopted: 00/00/0000

AN ORDINANCE MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025, FOR THE GRANTS
FUND

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

L. That appropriations for the fiscal year commencing July 1, 2024, in the Grants
Fund, are made for the following resources and revenues of the City, for the
fiscal year ending June 30, 2025.

Previously adopted Revenues $0.00
ADD:

25-00985VW22 Victim Witness Grant Program

Total Revenue $294,118

II. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024, and ending June 30,
2025, the following sums for the purposes mentioned:

Previously adopted Expenditures $0.00
ADD:
25-00985VW22 Victim Witness Grant Program

Total Expense $294,118
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6.c

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: Garry Cozier - Budget Manager

FROM: Victim Witness Division

RE: First Reading and Schedule a Public Hearing for Consideration of Acceptance &
Appropriation of the FY25 Witness Protection Grant (Pages 60-61)

PURPOSE: To review and accept the FY25 Witness Protection Grant.
REASON: To review and accept the FY25 Witness Protection Grant.
RECOMMENDATION: Accept grant and appropriate funds.

BACKGROUND: The purpose of the Witness Protection Grant Program is to support witnesses and their
families who may be in danger because of their cooperation with the investigation and prosecution of serious
crimes. Grant awards shall be used to provide time-limited assistance of up to 90 days to witnesses to defray the
costs associated with their ability to safely serve as a witness including, but not limited to, lodging, medical,
transportation, food, and relocation expenses.

COST TO CITY: $25,000
BUDGETED ITEM:

REVENUE TO CITY: $25,000

CITY COUNCIL HEARING DATE: 9/17/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Ordinance - Witness Protection FY25
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24-ORD-00
Adopted: 00/00/0000

AN ORDINANCE MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025, FOR THE GRANTS
FUND

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

L. That appropriations for the fiscal year commencing July 1, 2024, in the Grants
Fund, are made for the following resources and revenues of the City, for the
fiscal year ending June 30, 2025.

Previously adopted Revenues $0.00
ADD:
528453 Witness Protection Grant Program

Total Revenue $25,000

II. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024, and ending June 30,
202, the following sums for the purposes mentioned:

Previously adopted Expenditures $0.00
ADD:
528453 Witness Protection Grant Program

Total Expense $25,000
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6.d.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: Garry Cozier - Budget Manager

FROM: Leon Glaster - Interim CFO

RE: First Reading and Schedule a Public Hearing for Consideration of the Carryover of Funds
From FY24 for Approved Projects to FY25 (Pages 62-64)

PURPOSE: To approve the year-end Assigned Fund Balance transactions.

REASON: The City of Petersburg's use of the Assigned Fund Balance is predicated on the year-end budget of
capital expenditures that have an approved budget and remaining budgeted funds.

RECOMMENDATION: Approve carry-over & assignment of funds.

BACKGROUND: The Petersburg Financial Policy allows for an Assigned Fund Balance to complete capital
projects that have a remaining budget. This allows the City to reserve general fund-supported capital project
funding and designate it as Assigned Fund Balance. These funds will roll from FY24 to be used in FY25 to
complete unfinished FY24 encumbered capital purchases. All other remaining funds in the General fund may
not be Assigned, and are either Non-spendable, Restricted, Committed, or Unassigned.

COST TO CITY:
BUDGETED ITEM:

REVENUE TO CITY:

CITY COUNCIL HEARING DATE: 9/17/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Ordinance - Assigned Fund Balance
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24-ORD-00
Adopted: 00/00/0000

AN ORDINANCE TO APPROVE THE FY24 YEAR-END ASSIGNED FUND
BALANCE TRANSACTIONS TO BE RECORDED AND COMPLETED IN THE
FISCAL YEAR 25, BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025.

WHEREAS, The City of Petersburg’s use of the Assigned Fund Balance is predicated
on the year-end budget of capital expenditures that have an approved budget and remaining
budgeted funds; and

WHEREAS, The financial policy defines Assigned Fund Balance as amounts set
aside with the intent that they be used for specific purposes; and

WHEREAS, The functionality of the Assigned Fund is to allow for the completion
of capital expenditures that were initially approved by Council in the adopted budget; and

WHEREAS, The financial policy allows for an Assigned Fund in order to complete
capital projects that have remaining budget; and

WHEREAS, Several capital expenditures have been identified as started in FY24 but
not completed, in the amount of $466,967, as referenced below; and

FY24 ENCUMBERED
CAPITAL EXPENSE BALANCE
Finance Renovation $28,000
Customer Care Renovation $85,000
Zoning Ordinance Update $169,310
Fire Vehicle $82,647
Dogwood Enhancements $102,000

WHEREAS, these capital expenditures can be completed and closed out during FY25
with the recording of the transactions in the Assigned Fund.

NOW THEREFORE BE IT ORDAINED that City Council does hereby approve
and adopt the ordinance to transfer funds into the Assigned Fund and record transactions in
the amount of $466,967.
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6.¢e

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024
TO: The Honorable Mayor and Members of City Council
THROUGH: Garry Cozier - Budget Manager

FROM: Nicole Loving - Community Corrections

RE: First Reading and Schedule a Public Hearing for Consideration of Acceptance and
Appropriation of the FY25 Community Corrections & Pretrial Services Grant (Pages 65-
67)

PURPOSE: To review and accept the FY25 Community Corrections & Pretrial Services Grant
REASON: To review and accept the FY25 Community Corrections & Pretrial Services Grant

RECOMMENDATION: Accept grant and appropriate funds for the FY25 Community Corrections & Pretrial
Services Grant.

BACKGROUND: Local community-based probation agencies were created in 1995 by the Comprehensive
Community Corrections Act (CCCA, §9.1-173 COV). They were created to provide an alternative to
incarceration for persons convicted of certain misdemeanors or non-violent felonies, for which sentences would
be 12 months or less in a local or regional jail. Local community-based probation services agencies provide the
following services: community service; home incarceration with or without electronic monitoring; electronic
monitoring; and substance abuse screening, assessment, testing and treatment.

Pretrial Services were first created in Virginia in 1989, pursuant to authorizing language in the Appropriations
Act. In 1995, Pretrial Services Agencies were authorized by statute with the passage of the Pretrial Services Act
(PSA, § 19.2-152.2 COV). Pretrial services agencies provide information and investigative services to judicial
officers (judges and magistrates) to help them decide whether persons charged with certain offenses and
awaiting trial need to be held in jail or can be released to their communities subject to supervision.

COST TO CITY: $565,014
BUDGETED ITEM:

REVENUE TO CITY: $565,014
CITY COUNCIL HEARING DATE: 9/17/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
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AFFECTED AGENCIES:
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Grant Ordinance - Community Corrections & Pretrial Services FY25
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24-ORD-00
Adopted: 00/00/0000

AN ORDINANCE MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025, FOR THE GRANTS
FUND

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

L. That appropriations for the fiscal year commencing July 1, 2024, in the Grants
Fund, are made for the following resources and revenues of the City, for the
fiscal year ending June 30, 2025.

Previously adopted Revenues $0.00
ADD:
527766 Community Corrections & Pretrial Services Grant

Total Revenue $565,014

II. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024, and ending June 30,
202, the following sums for the purposes mentioned:

Previously adopted Expenditures $0.00

ADD:
527766 Community Corrections & Pretrial Services Grant

Total Expense $565,014
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6.1.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: T. Wayne Hoover

RE: First Reading and Schedule a Public Hearing for Consideration of Acceptance and
Appropriation of Funding from Virginia Department of Fire Programs - Aid to Localities
for FY 24 (Pages 68-73)

PURPOSE: The Commonwealth of Virginia established a fund for fire departments under the Code of
Virginia, Section §38.2-401.

REASON: To provide additional funding for fire training and firefighting equipment for local jurisdictions.

RECOMMENDATION: Recommend that Council accept and appropriate the Virginia Department of Fire
Programs — Aid to Localities (ATL) in the amount of $134,237.00 for FY 24 to the Department of Fire, Rescue
and Emergency Services.

BACKGROUND: The City of Petersburg receives the Fire Programs Fund - Aid to Localities grant annually
to assist with training and firefighting equipment. These funds are currently programed for purchasing new
firefighting equipment, personal protective equipment, tools and other related equipment.

COST TO CITY: No cost to the city.
BUDGETED ITEM: Grant

REVENUE TO CITY: $134,237.00

CITY COUNCIL HEARING DATE: 9/3/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: None
AFFECTED AGENCIES: Department of Fire, Rescue and Emergency Services
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: None
REQUIRED CHANGES TO WORK PROGRAMS: None
ATTACHMENTS:
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1.

Council Resolution - FY 2024 ATL v2
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 26, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: J. March Altman, City Manager

FROM: Wayne Hoover, Fire Chief

RE: Consideration for an Ordinance to accept funding from Virginia Department of
Fire Programs - Aid to Localities for FY 24

PURPOSE: The Commonwealth of Virginia established a fund for fire departments under the
Code of Virginia, Section §38.2-401.

REASON: To provide additional funding for fire training and firefighting equipment for local
jurisdictions.

RECOMMENDATION:  Recommend that Council accept and appropriate the Virginia
Department of Fire Programs — Aid to Localities (ATL) in the amount of $134,237.00 for FY 24
to the Department of Fire, Rescue and Emergency Services.

BACKGROUND: The City of Petersburg receives the Fire Programs Fund - Aid to Localities
grant annually to assist with training and firefighting equipment. These funds are currently
programed for purchasing new firefighting equipment, personal protective equipment, tools and
other related equipment.

COST TO CITY: No Cost to City

BUDGETED ITEM: N/A (Grant)

REVENUE TO CITY: $134,237.00

CITY COUNCIL HEARING DATE: July 2, 2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: None
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AFFECTED AGENCIES: Department of Fire, Rescue and Emergency Services.
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: None.
REQUIRED CHANGES TO WORK PROGRAMS: None
ATTACHMENTS: N/A

STAFF: N/A
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AN ORDINANCE, AS AMENDED, SAID ORDINANCE
MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025
FOR THE GRANTS FUND.

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

I. That appropriations for the fiscal year commencing July 1, 2024, in the Grants Fund
are made for the following resources and revenues of the city, for the fiscal year ending
June 30, 2025.

Previously adopted $0.00
ADD: Fire Programs — Aid to Localities (ATL) $134,237.00

(3-200-024040-3190-0-207)

Total Revenues $134.237.00

I1. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024 and ending June 30, 2025, the
following sums for the purposes mentioned:

Previously adopted $0.00

ADD: Fire Programs — Aid to Localities (ATL) $134.237.00
(4-200-032101-3190-0-207)

Total Expenses $134,237.00

Page 73 of 153



City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024
TO: The Honorable Mayor and Members of City Council

THROUGH: Jerry Byerly, Director of Public Works
March Altman, Jr., City Manager

FROM: Brian Copple

RE: First Reading and Schedule Public Hearing for a Proposed Closing to Public Use & Travel
of a City Street and Right-of-Way Off of Cottonwood Drive (Pecan Street) and Juniper
Road Between Cottonwood Drive and Juniper Road Within the Petersburg
Redevelopment & Housing Authority (Pages 74-87)

PURPOSE: To close to public use and travel a public right of way for a portion of Pecan Street

adjoining Cottonwood Drive, containing 15,246 square feet, and a portion of Juniper Road containing 26,714
square feet, along with a right of way dedication of 1,015 square feet off of Cottonwood Drive as shown on a plan
prepared by Timmons Group dated December 11, 2023 and entitled “PLAT SHOWING THE VACATION OF PECAN
STREET JUNIPER ROAD & DEDICATION OF A PORTION OF COTTONWOOD DRIVE” at the request of the applicant

REASON:
Letter of request and application from applicant dated April 17, 2024 from Nathanial Pride, Petersburg
Redevelopment and Housing Authority.

RECOMMENDATION:
The Department of Public Works offers no objections to the proposed right-of-way closing and request that any
approvals be subject to, and including without limitation, the following terms and conditions:

1. The applicant(s)/owner(s)/successor(s) shall be responsible for any and all costs associated with the
proposed closing, including without limitation, realignment, relocation, or removal of utilities, or
infrastructure, installment of new utilities or infrastructure, new or revised street name or directional
signs, streetlights, etc., as required or directed by City Agencies.

2. The applicant(s)/owner(s)/successor(s) shall provide evidence that they have identified any public or
private utilities that may have a vested interest in or facilities located within the subject right of way and
worked out arrangements with the owners of such utilities to protect the owner’s rights.

3. The applicant(s)/owner(s)/successor(s) shall be responsible for surface storm water overflow in the area
to be closed.
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4. The applicant(s)/owner(s)/successor(s) shall be responsible for obtaining the written consent of all
abutting landowners to the closing and other property owners within the block affected by the closing.

5. A thirty-six (36) month expiration clause shall be included whereby all conditions must be satisfied by
the applicant(s)/owner(s)/successor(s) within thirty-six (36) months of the ordinance adoption date and
approved by the City before the ordinance can go into effect.

6. A Plan of Development for the construction of the improvements on the site must be submitted and
approved by the City within thirty-six (36) months of the ordinance adoption. Should approval of the
Plan of Development be denied, this closure of the public right-of-way will not go into effect.

7. The applicant(s)/owner(s)/successor(s) is responsible for providing the Law Department with written
evidence within thirty-six (36) months of the ordinance adoption that all conditions of the ordinance
have been satisfied. Should this written evidence not be submitted to the said offices prior to the
expiration date after final approval of the ordinance, the ordinance will become null and void
automatically.

BACKGROUND:

Petersburg Redevelopment & Housing Authority is the property owner in the block bounded by Fairgrounds Road,
Cottonwood Drive, and Juniper Road. Timmons Group, on behalf of Petersburg Redevelopment & Housing
Authority, has submitted this request to close and vacate this right-of-way in order to facilitate future
development of Petersburg Redevelopment & Housing Authority facilities (as shown as Parcel A and Parcel B on
the attached Plat). The final transfer of this vacated and dedicated right-of-way will be dependent upon the City
approval of a Plan of Development for the parcel.

Closing of this City right-of-way will not negatively impact the local transportation network nor will the right-of-
way be necessary for any future Capital Improvements. Other reviewing City agencies offered no objection to this
proposed closing request.

COST TO CITY:
Loss of annual Urban Maintenance Inventory System (UMIS) maintenance funds from CTB/VDOT in the amount of
$2,136. (0.13 lane miles (0.03 — Pecan Street and 0.09 Juniper Road).

BUDGETED ITEM: Not Budgeted

REVENUE TO CITY: $600 application and processing fee

CITY COUNCIL HEARING DATE: 9/3/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES: Planning Commission

AFFECTED AGENCIES:
Public Works; Public Utilities; City Attorney’s Office; Planning and Development Review; Economic and Community
Development; Assessor; Finance; Fire Department; Police Department; Mayor’s Office; City Manager’s Office

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: None
REQUIRED CHANGES TO WORK PROGRAMS: None

ATTACHMENTS:

1. ROW Application

2. PRHA Request to Vacate

3. Pecan Acres - ROW Vacation App

4. 51617 Juniper Road ROW Plat Pecan Acres
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CITY OF PETERSBURG

DEPARTMENT OF PUBLIC WORKS — ENGINEERING DIVISION
103 W. TABB STREET, PETERSBURG, VIRGINIA 23803
PHONE (804) 733-2355 FAX (804) 732-2030

APPLICATION TO VACATE A STREET, ALLEY,
EASEMENT, PUBLIC WAY, PLAT OR PORTION THEREOF

The following information must be typed or printed and completed in full. Attach additional
information pages where necessary. No_application will be considered unless all necessary
documents and fees are received by the Engineering Division Office.

1. IDENTIFICATION OF REQUEST (check all that apply)

Vacation of: (/)@*eet () Alley () Easement () Other

2. APPLICANT AND AGENT

2) Name of applicant=§ manors, Creca i

(If a corporation or private person, represented by an attomey,'lines D through F below must be completed.)

b) Mailing Address: 2os Wavy Sz (oo
;& N CreTiz2treE, U 258 FS

c¢) Telephone numbers: Home: Office: g (-1 -Ce )

d) Agent's name: €.\ Etomy (Lo lnrr

€) Agent's mailing address: < aams

f) Agent's telephone number: B\ - L-C 6L\

gs LOCATION OF PROPERTY

This information must be completed and is available from the Office of the City’s
Assessor. Attach additional pages where necessary.

a) Ward District: (5

b) Tax Parcel Number: OM%MMMG?OL‘

¢) Subdivision name: pm De ez, Section: &L
Block: U/‘B(' Lot: (\)‘{// <
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SHEET 2 OF 3

d) Subdivision plat by:_ 7 Tamess  (2eecs2

¢) Subdivision plat dated: ¢ i | 20200
Saosr,
f) Plabbook: 20200 220€ Py

g) Street Address:_2ex0 20 Cerrress wyowvo O@n_;_?.&._ﬁ Doz 20

h) Type of easement (where applicable):

1) Existing land use(s): (L 20\ Proagrameots

j) Existing structure:_ (5 R R0 Quwno.

k) Existing zoning: 0.~4
4. Fully explain the reasons for the request: £ p= Ao Ceesiaen 2.0,
To MAccomoocmas savTe Olan wPOATES o OD=tan
Acouws, Fue Q2. WN.A.

5. Fully state the proposed use of the land to be vacated:

VA-okrf\ro o AvccorieaOeartE Nebwd SvhE By erast,

ji ——Qk_fj..:’!,_zq TO Thean~sbry (‘7{11‘#-4\-!"5 S D—J‘!‘MB Co@

ThHa < 5.

v 7. Attach signed vacated notification letter or certified letter and return receipt: (i yes (P)Jﬁo

v 8. Attach all utility companies letters: () yes (9o

v’ 9. Six copies of the plat must be submitted with this application.
10. A certified check or money order in the amount of $600.00 (application fee and the
estimated cost of advertising), payable to the Treasurer, City of Petersburg, Virginia must be

submitted with this application.

11. When the completed application is received, the applicant will be notified of the date and
time at which the City Council will consider the request.
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SHEET 3 OF 3

12. Upon approval of this request by the City Council, the City Attorney will revise the
agreement or ordinance by incorporating therein any conditions or restrictions requested by the
City. The revised document will be returned to the Public Works Engineering Division who
shall at the applicants expense, record it in the Clerk's Office of the City Petersburg Circuit Court
and notify the applicant of the date of recordation. (two copies required for recordation)

Incomplete applications will delay the scheduling and hearing of requests.

I/We hereby certify that all of the above statements and the statements contained in all required
documents submitted herewith are true:

Date: 5/ 7//4//5/

Signature of applicant(s):M %}%)

.ﬁ‘ f."
Signature of Agent: ' | 4, /5 . Tlnwe Crenn ﬂ/A—‘»rfJ’)
B LR~ f \ ¢ —
B

L F

Submit this application, fees, and the required documents to:

Public Works Engineering Division
103. W. Tabb Street, Petersburg, Virginia 23803
Phone (804) 733-2355
Fax (804) 732-2030
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CI1TY OF PETERSBURG

DEPARTMENT OF PUBLIC WORKS — ENGINEERING DIVISION
103 W, TABB STREET, PETERSBURG, VIRGINIA 23803
PHONE (804) 733-2355 FAX (804) 732-2030

VACATE NOTIFICATION LETTER

I/'We, Pé’;l"e.r_sbd!c,__ rle_&gl,ejo_om} (‘ H’Uv&‘ A’dfl\va

owner(s) of a parcel/parcels of land known, numbered and designated as

PID oUb-0HOSOH  An) PO 046-py08n5

am/are aware of the application filed with City of Petersburg requesting the vacation of
@ Pod“' Lo d# Cof‘(’on%og Drive_

adj acent to my/our property.

I/we, have no objections to this vacation:

o D) il 11 025
OWNER ATE

OWNER DATE

I/we object to this vacation for the following reasons:

OWNER DATE

OWNER DATE
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YOUR VISION ACHIEVED THROUGH OURS.

TO: Public Works Engineering Division Date: 4-16-2024 Job #
103 W Tabb Street Project: Pecan Acres |l
Petersburg, VA 23803 Reference:

Copies Sent To: __

ENCLOSED PLEASE FIND:
WE ARE SENDING UNDER SEPARATE COVER:

FAX 804.751.0798 www.timmons.com

COPIES DATE NUMBER DESCRIPTION
1 Appilication for Right of Way Vacation
1 Vacate Notification Letter
1 Vacation Plat
1 $600 Review Fee

4260 Crossings Blvd. | Prince George, VA 23875

TEL 804.458.8685

THESE ITEMS ARE TRANSMITTED: FOR YOUR USE
If enclosures are not as noted, please notify us at once.

COMMENTS:

SIGNED
Derrick Johnson,

VIRGINIA | NORTH CAROLINA | WEST VIRGINIA

Site Development | Residential | Infrastructure |Techno|ogy

4/17/24 - C:\Users\derrick.johnson\Desktop\TG Busniess forms and applications\Transmittal - doc
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DATE:04/18/2024 CK#:46253 TOTAL:$600.00***** BANK:PH Operating Account (st01)
PAYEE:CITY OF PETERSBURG- PUBLIC WORKS (V002318)

Property Account Invoice - Date Description Amount
pecan 1430-00-000 Fee-PA II-Apr'24 - 04/1 Pecan Acres II-Review Fee for Right 600.00

600.00

THIS CHECKI IS VOID WITHOUT A MULTI-COLORED BACKGROUND ANDAR RK DN THE BAGK - HOLD/AT/AN ANGLETOVIEW

g\.lf'i_i-sl!r,wc : : .. I i
§ +  PRHA-PH Operating Account 46253
: z 128A South Sycamore Street SunTrust
o RS S Petersburg, VA 23803 Richmond, VA
Qe TV L 68-02
TS m—
510
PAY **++ STX HUNDRED AND 00/100 DOLLARS
04/18/2024 $600.00*****

VOID AFTER 90 DAYS

. TOTHE CITY OF PETERSBURG- PUBLIC WORKS
. ORDER

P O Box 1271 ;
oF vA 23804 Aot el

Petersburg,

rPOLEE531r05 iDDDD Et]l: Lt]t][:] -Lh rf’-DD.? é_E:é". T e SRS S SRS
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City of

Petersburg

FY 25 Critical Home Repair Update

Community Development Block Grant Advisory
Board

September 2024




 Overview and problem statement

 Impact

« Request and approval

 Timeline

 Remarks from projectHomes and Critical Home
Repair Clients

 Closing Remarks and Questions




Overview and

roblem statement

In June 2024, the Community Development Block Grant Advisory Board (CDBGAB) recommended to

City Council to allocate $494,482 of CDBG funds to 6 projects supporting non-public services such as
facilities improvements.

Special Events and Volunteerism.

Organization Usage Amount
Requested
Alamo Addiction Rehabilitation of residential $31,500
Recovery Center, and non-residential structures
Inc
Petersburg Area Rehabilitation of residential $18,500
Art League and non-residential structures
City of Petersburg Parks, Recreational Facilities $212,069
Parks, Recreation,
Special Events and
Volunteerism
Public Works Emergency Repair to Farmer $2,000
St Pool House
CDBG Administrative $116,482
Project Homes Rehabilitation of residential $113,931
Citywide Critical and non-residential structures
Repair
$494.482

—>

City Council passed a motion to award the majority the recommended allocation to Parks, Recreation,

Organization Usage Amount
Requested

City of Petersburg Parks, Recreational Facilities $376,000

Parks, Recreation,

Special Events and

Volunteerism

CDBG Administrative $116,482

$492.482




Problem Statement

Based on the reallocation of CDBG funds
for FY 25 The City of Petersburg and
projectHomes will not be able offer Critical
Home Repair to citizens in FY 25. This will
impact the ability of low income, elderly,
disabled, and veteran homeowners to have
adequate housing.



What is Critical Home Repair?

Provides funds for homeowner rehabilitation. These funds can be
used for a variety of activities, including emergency repairs, spot
rehabilitation, or full house rehabilitation. The goal is to address
substandard housing conditions that pose a threat to the health,
safety, or security of the residents

How do we operate our Critical Home Repair (CHR) Program?

The City of Petersburg does not operate a CHR department.
projectHomes is our de facto administer for CHR. Funds are
allocated to projectHomes and they provide services to citizens.




Address Zip Repair Request

312 S Sycamore Street 23803 |Roof leak (tarp on roof), back porch, heating system not working
2118 Ferndale Ave 23803 [Plumbing, gutters, hole in bathtub, grab bars

472 Byrne Street 23803 |Porch, Floor, Roof, ceiling

3254 Longstreet Drive North 23805 [Electrical, heating, plumbing, roof

439 S Sycamore Street 23803 |ADA Bathroom, heating, windows

415 Mulberry Street 23805 |Roof, hole in ceiling need repair.

156 Seaboard Street 23803 [Roof, ceiling fell in

124 Spring Street 23803 [Flooring repair, Roof leak, Window repair, slight mold

2027 North Whitehill Drive 23803 |Roof, kitchen (subfloor is missing)

25 St. John Court 23803 [Electrical, doors, kitchen floor, gutters, No heat, plumbing, siding
1036 South Park Drive 23805 |ADA Bathroom

421 Byrne Street 23803 |Roof (leaking, large hole), Flooring (sinking in), roof (caved in)
723 Cameron Street 23803 [Flooring, Kitchen, Windows

552 North Azalea Rd 23805 |Plumbing, door

161 households on the Waiting List as of August 2024
Above are 14 of 25 Households slated for this year that need repairs now
projectHomes is not slated to receive any additional funding from any other

sources to conduct CHR in the City of Petersburg




Request and approval

The Coronavirus Aid, Relief, and Economic Security (CARES)
Act has unused funds in the amount of $282,181. This has
been earmarked to potentially support Crater Health District's
COVID Care Resource Coordination and COVID Containment.
The Community Development Block Grant Advisory Board is
suggesting that unused funds be allocated as follows:

projectHomes: $132,090 and Crater Health District COVID Care
Resource Coordination and Containment: $132,090

Note: under the original CARES Act Corona Virus Resiliency Project,
Petersburg Public Works was promised $18,000 for a pool house roof repair.




Proposed Timeline

(OCT 15 2024) City Council Meeting and Vote

(SEP 24 2024) Follow Up Presentation due to clerk for
City Council Meeting agenda

(SEP 18 2024) CDBG Public
Meeting and Hearing

(SEP 17 2024) Request to be on
City Council Meeting agenda for SEPT 3 2024

(SEP 3-13 2024) Follow-Up/research period
‘ Not Started

O In Progress

(SEP 3 2024) City Council Meeting/ Info Session O Complete




Remarks from Project Homes and CHR
Clients




Closing Remarks and Questions




7.b.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council

THROUGH: Naomi Siodmok, Director of Planning and Community Development
FROM: March Altman, Jr.

RE: Discussion: Noise Ordinance Tabled March 15, 2022 (Pages 98-119)

PURPOSE: In September 2021, City Council made a motion to suspend the noise ordinance from the
downtown area pending recommendation from the Planning Commission. The Planning Commission worked
during the subsequent months to provide a recommendation to Council that was tabled at the January 2022
meeting until March 2022 to address entertainment districts. At the March 15, 2022 meeting, the noise
ordinance was tabled again, and the item never picked back up. As the Planning Commission looks to address
regulations around assembly uses such as banquet halls, bars, and nightclubs, and has resumed some discussion
on entertainment districts (to be addressed in the zoning ordinance update), the Planning Commission is
interested in whether Council would like to take action on the originally proposed ordinance or if there is no
longer interest in what was proposed.

REASON: To gauge Council's interest in taking action on the noise ordinance presented to Council, and
tabled, in March 2022.

RECOMMENDATION:

BACKGROUND: In September 2021, City Council made a motion to suspend the noise ordinance from the
downtown area pending recommendation from the Planning Commission. The Planning Commission worked
during the subsequent months to provide a recommendation to Council that was tabled at the January 2022
meeting until March 2022 to address entertainment districts. At the March 15, 2022 meeting, the noise
ordinance was tabled and no further action taken.

COST TO CITY:
BUDGETED ITEM:

REVENUE TO CITY:
CITY COUNCIL HEARING DATE:
CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
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AFFECTED AGENCIES:
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Proposed Noise Ordinance
2. Noise Ordinance Presentation
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AN ORDINANCE AMENDING THE PETERSBURG CITY CODE NOISE SECTION

WHEREAS, the City Council of the City of Petersburg requested that the Planning
Commission consider and provide a recommendation regarding an amendment to the City Code
Noise section; and

WHEREAS, the request follows complaints and concerns regarding noise from restaurant
uses especially in the City’s downtown area; and

WHEREAS, regulations of noise are defined in the City Code Chapter 50. Environment,
Article Il. Noise and not the City’s Zoning Ordinance, however the City Code does specify
permitted noise levels by zoning district; and

WHEREAS, a policy declaration in the Code Section 50-31 states, “It is hereby declared
to be the public policy of the city to protect its citizens against excessive noise which is
detrimental to life, health and enjoyment of property. In order to promote the public health,
safety, welfare and the peace and quiet of the inhabitants of the city, the standards in this article
relating to noise are hereby adopted.”; and

WHEREAS, the City Code was substantially revised with the adoption of 14-Ord-100 on
October 21, 2014, and adopted Amendments included: Adding terms under definitions,
Removing the Violations of article and Measurement Procedures sections, changing the title of
the Loud Noises Prohibited to Specific Prohibitions, replacing the Exemptions section, Animals,
Maximum permissible sound levels and prohibitions sections, and adding to the Penalties and

Enforcement Section; and

WHEREAS, the Planning Commission established a Committee to provide recommendations for

the Commission to consider recommending to the City Council; and

WHEREAS, during the Committee Meeting, the following recommendations were identified:

1. Police Department Officers should use calibrated Sound Meters to determine sound levels prior

to issuing code violation notices related to noise.

2. Noise levels in the City Code should be enforced.

3. Definition of an Entertainment District with appropriate sound levels should be part of the
Downtown Master Plan process.
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WHEREAS, during the March 3, 2022 Planning Commission Meeting, the Commission considered
the information and recommendations provided by the Commission Committee; and

WHEREAS, pursuant to the requirements of Title 15.2-2204 of the Code of Virginia, as
amended, this is a public hearing to consider approval of the Zoning Ordinance Text
Amendments, and the public hearing was advertised, in accordance with applicable laws.
WHEREAS, the Planning Commission voted to recommend the following to the City Council:

1. Amend the definition of Daytime Hours from 7:00 a.m. - 10:00 p.m. to 7:00 a.m. - 11:00 p.m.

2. Amend the Maximum dBA levels from levels based on zone to 75 dBA daytime and 65 dBA
nighttime City-wide for all Zoning Districts. Exemptions would remain as defined in the current
ordinance.

3. Creation of a downtown Entertainment District Overlay with appropriate noise levels during the
Downtown Master Plan process.

4. Amend the Code in conformance with (Attachment A).

NOW THEREFORE BE IT ORDAINED that City Council of the City of Petersburg does hereby

Approve amending City Code Text Amendment regarding noise, consistent with the attached (Exhibit A).
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EXHIBIT A

PART Il - CODE
Chapter 50 - ENVIRONMENT
ARTICLE Il. NOISE

ARTICLE Il. NOISE!

Sec. 50-31. Declaration of policy.

It is hereby declared to be the public policy of the city to protect its citizens against excessive noise which is
detrimental to life, health and enjoyment of property. In order to promote the public health, safety, welfare and
the peace and quiet of the inhabitants of the city, the standards in this article relating to noise are hereby adopted.

(Code 1981, § 19-1; Ord. No. 14-100, 10-21-2014)

Sec. 50-32. Definitions.

For purposes of this chapter, the following words shall have the meanings respectively ascribed to them by
this section:

A-weighted decibel means the sound level, in decibels, measured with a sound level meter using the A-
weighting network or scale as specified in the ANSI $1.4-1983 (specifications for sound level meters). The level so
read shall be postscripted dB(A) or dBA.

ANSI means The American National Standards Institute, Inc., New York, New York.

Daytime means the local time of day between the hours of 7:00 a.m. and 11;00 p.m. daily-+.

Decibel means a unit that describes the sound pressure level or intensity of sound. The sound pressure level
in decibels is 20 times the logarithm to the base ten of the ratio of the pressure of the sound in microbars to a
reference pressure of 0.0002 microbar; abbreviated dB.

Emergency means any occurrence or set of circumstances involving actual or imminent physical trauma or
property damage which demands immediate action.

Emergency work means any work performed for the purpose of preventing or alleviating the physical trauma
or property damage threatened or caused by an emergency.

Industrial is given the same meaning as defined by the zoning ordinance.

Motor vehicle means every vehicle defined as a motor vehicle by § 46.2-100 of the Code of Virginia, 1950, as
amended.

Multi-family dwelling means a building designed for, or occupied exclusively, by three or more families living
independently of each other.

Nighttime means those times excluded from the definition of daytime

Noise means any steady-rate or impulsive sound occurring on either a continuous or intermittent basis that
disturbs persons or that causes or tends to cause an adverse effect on humans.

Cross reference(s)—Noise in parks, § 78-63.

Petersburg, Virginia, Code of Ordinances Created: 2022-01-27 09:25:53 [EST]
(Supp. No. 17, Update 1)

Page 1 of 5

{ Formatted: Font: 14 pt

[ Deleted: 0

Deleted: weekdays and from 9:00 a.m. to 10:00 p.m. on
Saturdays, Sundays and legal holidays observed by city
government unless otherwise specified
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Person means any individual, corporation, cooperative, partnership, firm, association, trust, estate, private
institution, group, agency, or any legal successors, representative, agent or agency thereof.

Residential area is given the same meaning as defined by the zoning ordinance.

Residential dwelling means a building or portion thereof designed or intended to be occupied as living
quarters by one or more persons and including permanent provisions for living, sleeping, eating, cooking and
sanitation.

Residential property line means an imaginary line along the ground surface and its vertical extension, which
separates the real property owned, leased or otherwise controlled by one person from that owned, leased or
otherwise controlled by another person, but not including intra-building real property divisions.

Sound means an oscillation in pressure, particle displacement, particle velocity or other physical parameter,
in a medium with internal forces that causes compression and rarefaction of that medium. The description of
sound may include any characteristic of such sound, including duration, intensity and frequency.

Urban mixed use means a district that includes commercial, industrial, institutional and residential uses, such
as B-2, B-3, RB, MXD-1 and MXD-2, as defined by the zoning ordinance.

Zoning district classification means the designation of land use classification contained in the zoning
ordinance.

(Code 1981, § 19-3; Ord. No. 14-100, 10-21-2014)

Editor's note(s)—The zoning ordinance is on file in the office of the clerk of the council.

Cross reference(s)—Definitions generally, § 1-2.

Sec. 50-33. Specific prohibitions.

It shall be unlawful for any person_to produce noise that exceeds 75 dBA during the daytime and 65dBA
during the nighttime

v

[ Deleted: : ]

Deleted: (a) To use, operate or play any radio,
phonograph, television, record, compact disc or tape
player, musical

Provided however, that the prohibitions of this section shall not apply to emergency work to provide public
facilities or utilities, or to remove debris, when necessary to protect the public health or safety.

(Ord. No. 14-100, 10-21-2014)

Editor's note(s)—Ord. No. 14-100, adopted Oct. 21, 2014, repealed § 50-33 and enacted a new section as set out
herein. The former § 50-33 pertained to violations of article and derived from & 19-2 of the 1981 Code.

Sec. 50-34. Exemptions.

This provision shall not apply to:
(a) Noise generated in connection with the business being performed in an industrial area;
(b) Locomotives and other railroad equipment, and aircraft;

(c)  Sound emanating from any area permitted by the Virginia Department of Mines, Minerals and Energy
or any division thereof;

(d) Police, fire, ambulance or emergency vehicle sirens;

(e)  Sounds created when responding to emergencies, including emergency utility repairs;

Deleted: instrument, loudspeaker, sound amplifier or
machine or device capable of producing or reproducing
sound in such a manner or with such volume or duration
that it is heard between 11:00 p.m. and 7:00 a.m.: 9|

(1) Inside the confines of the residential dwelling,
house or multi-family dwelling of another person; or q
(2) At 50 or more feet from the device, except for
devices permitted to be used at public parks or
recreation fields, sporting events, school-sponsored
activities on school grounds, or duly authorized parades,
public functions or commemorative events.

(b) To allow noise between the hours of 10:00 p.m. and
7:00 a.m. that is heard either inside the confines of the
residential dwelling, house or multi-family dwelling of
another person or at 50 or more feet when the noise is
made by one or more persons. 1|

(c) To operate, install, have, or permit on the outside of
any store, shop, business establishment, warehouse or
commercial building, any loudspeaker or other sound-
producing or reproducing device capable of emitting
music, noise, sounds, tapes or voice in such manner that
it is heard on any public sidewalk or street unless it is
used only intermittently for announcing or paging an
individual or unless it signals the ringing of a telephone,
danger from smoke, a fire or a burglary or the beginning
or stopping of work or school, or unless it is operated in
accordance with conditions of zoning. 1]

(d) Using any instrument, whistle, drum or bell or
making any other unnecessary noise for the purpose of
advertising, announcing, or otherwise calling attention to
any goods, wares, merchandise, or to any show,
entertainment, or event. The provisions of this section
shall not be construed to prohibit the selling by verbally
announcing the sale of merchandise, food, or beverage
at licensed sporting events, parades, fairs, circuses or
other similarly licensed public entertainment events. 9
(e) To play or permit the playing of any radio, stereo,
tape player, compact disc player, loud speaker or other
electronic device or mechanical equipment used for the
amplification of sound, which is located within a motor
vehicle and which is heard from outside the motor
vehicle at a distance of 50 feet or more from the vehicle.
This provision shall not apply to sirens, loud speakers
and emergency communications radios in public safety
vehicles, nor shall it apply to motor vehicle alarms or
other security devices. 9

(f) To create noise heard in residential areas in
connection with the loading or unloading of refuse,
waste or recycling collection vehicles between the hours
of 10:00 p.m. and 7:00 a.m., except those areas zoned
for urban mixed use, when the sound or noise is F

Created: 2022-01-27 ©9:25:53 [EST]

(Supp. No. 17, Update 1)

Page 2 of 5
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(f)  Motor vehicles and trucks traveling on roads;

(g) Heat pumps and/or air conditioners on residential properties;

(h)  Backup generators running during power outages;

(i)  Public transportation facilities;

(i)  Burglar, fire or other alarms tests between 7:00 a.m. and 9:00 p.m.;

(k)  Band performances or practices, athletic matches or practices and other such activities on school or
recreational grounds between 7:00 a.m. to 11:00 p.m.;

()  Religious services, religious events or religious activities, including, but not limited to music, bells,
chimes and organs which are a part of such religious activity between the hours of 7:00 a.m. to 11:00
p.m.;

(m) Sound amplifying equipment used at public parks or recreation fields provided the operation of such
equipment has been approved by the department of parks and leisure services;

(n)  Activities for which the regulation of noise has been preempted by federal law;

(o) Parades, fireworks or other special events or activities for which a permit has been issued by the city,
within such hours as may be imposed as a condition for the issuance of the permit.

(Code 1981, & 19-7; Ord. No. 14-100, 10-21-2014)

State law reference(s)—Similar provisions, Code of Virginia, § 15.2-980.

Sec. 50-35. Animals.

It shall be unlawful for any person to [allow an] animal or bird except farm animals in agricultural districts to
create noise or intense barking that is plainly audible at least once a minute for ten consecutive minutes:
(1) Inside the confines of the residential dwelling, house or multi-family dwelling of another; or

(2) At 50 or more feet from the animal or bird.

For purposes of this chapter, the animal or bird noise shall not be deemed a noise disturbance if a person is
trespassing or threatening to trespass upon private party in or upon which the animal or bird is situated, or is using
any other means to tease or provide the animal or bird. This provision shall not apply to public zoos, licensed
animals parks or licensed veterinarian facilities.

(Ord. No. 14-100, 10-21-2014)

Editor's note(s)—Ord. No. 14-100, adopted Oct. 21, 2014, repealed § 50-35 and enacted a new section as set out
herein. The former § 50-35 pertained to measurement procedures and derived from § 19-6 of the 1981
Code.

Sec. 50-36. Maximum permissible sound levels generally.

(a) Inaddition to, and not in limitation of the specific prohibitions of sections 50-33, 50-34, and 50-35, any noise
which emanates from any operation, activity or source and which exceeds the maximum permissible sound

levels js hereby prohibited. When noise emanates from private property, such levels shall be measured at [ Deleted: established in this section

the property boundary of the sound source, at any point on public property, or at any point within any other
property affected by the noise. When noise emanates from public property including street rights-of-way,

Created: 2022-01-27 ©9:25:53 [EST]

(Supp. No. 17, Update 1)
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such levels shall be measured at any point on public property or at any point within any other property

affected by the noise. , Deleted: When a noise source can be identified and its
noise measured in more than one zoning district
classification, the limits of the most restrictive

(b)  Measurements in multi-family dwellings. In a structure used as a multi-family dwelling, the measurements to classification shall apply.

determine such sound levels shall be taken from common areas within or outside the structure or from other Deleted: MAXIMUM PERMISSIBLE
dwelling units within the structure, when requested to do so by the owner or tenant in possession and SOUND PRESSURE LEVELS 1]
control thereof. Such measurement shall be taken at a point at least four feet from the wall, ceiling or floor Zoning District

nearest the noise source, with doors to the receiving area closed and windows in the normal position for the

season.

(c)  Any person, with lawfully obtained permits, who during the daytime operates or causes to be operated any
equipment used in the construction, repair, alteration, or demolition work on buildings, structures, alleys or
appurtenances thereto in the outdoors shall not be subject to the levels enumerated in subsection (a) of this
section.

(d) Persons performing construction of public projects, repair or maintenance work for such projects or persons
performing work for private or public utilities for the repair of facilities or restoration of services shall not be
subject to the levels enumerated in subsection (a) of this section.

(Code 1981, & 19-4; Ord. No. 14-100, 10-21-2014)

Sec. 50-37. Penalty and enforcement.

(a) Ifitis determined that a noise in violation of this chapter exists at a fixed location, the following procedures
shall be followed:

(1) A written or verbal warning shall be issued by the chief of police, or his or her designee to the
person(s), corporation, firm or association, responsible for the event causing the noise disturbance.

(2) If the noise disturbance persists for more than five minutes following the issuance of a written or
verbal warning, the chief of police, or his or her designee, shall proceed to charge the person
responsible for the event causing the noise disturbance.

(b) No person shall be charged with a violation of the provisions of this section unless a violation is committed in
the presence of the chief of police, or his or her designee.

(c) The person operating or controlling a noise source shall be guilty of any violation caused by that source. If
that cannot be determined, any owner, tenant or resident physically present on the property where the
violation is occurring is rebuttably presumed to responsible for the noise violation.

(d)  Any person who violates any provision of this article shall be deemed to be guilty of a class 4 misdemeanor
for a first offense and a class 3 misdemeanor for each subsequent offense.

(Ord. No. 14-100, 10-21-2014)

Editor's note(s)—Ord. No. 14-100, adopted Oct. 21, 2014, repealed § 50-37 and enacted a new section as set out
herein. The former § 50-37 pertained to prohibitions generally and derived from § 19-5 of the 1981 Code.

Sec. 50-38. Severability.

If any section, subsection, subdivision, paragraph, sentence, clause or phrase of this article is for any reason
held to be unconstitutional or invalid, such a decision shall not affect the validity of the remaining portions of this
article.

Created: 2022-01-27 ©9:25:53 [EST]

(Supp. No. 17, Update 1)
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(Ord. No. 14-100, 10-21-2014)

Editor's note(s)—Ord. No. 14-100, adopted Oct. 21, 2014, repealed § 50-38 and enacted a new section as set out
herein. The former § 50-38 pertained to animals and derived from § 19-5.1 of the 1981 Code.

Secs. 50-39—50-60. Reserved.

Created: 2022-01-27 ©9:25:53 [EST]

(Supp. No. 17, Update 1)
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City of Petersburg
Planning Commission

Report

DATE: March 3, 2022

TO: Planning Commission

FROM: Reginald Tabor, Director, Department of Planning and Community Development
Re: A REPORT REGARDING AMENDMENTS TO THE CITY CODE

CHAPTER 50. ENVIRONMENT ARTICLE II. NOISE.

PURPOSE: To consider recommending an amendment to the City Code Chapter 50.
Environment, Article II. Noise.

BACKGROUND: The City Council of the City of Petersburg has requested that the Planning
Commission consider and provide a recommendation regarding an amendment to the City Code
Noise section.

The request follows complaints and concerns regarding noise from restaurant uses especially in
the City’s downtown area.

Regulations of noise are defined in the City Code Chapter 50. Environment, Article II. Noise and
not the City’s Zoning Ordinance, however the City Code does specify permitted noise levels by
zoning district.

Previously the Planning Commission adopted a resolution recommending adding indoor and outdoor
decibel levels. The Planning Commission also adopted a resolution recommending amendments to the
Code.
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Current City Code

Why

e Sec. 50-31. - Declaration of policy.

It is hereby declared to be the public policy of the city to protect its citizens against
excessive noise which is detrimental to life, health and enjoyment of property. In order
to promote the public health, safety, welfare and the peace and quiet of the inhabitants
of the city, the standards in this article relating to noise are hereby adopted.

(Code 1981, § 19-1; Ord. No. 14-100, 10-21-2014)
What

Sec. 50-32. - Definitions.

For purposes of this chapter, the following words shall have the meanings respectively
ascribed to them by this section:

Noise means any steady-rate or impulsive sound occurring on either a continuous or
intermittent basis that disturbs persons or that causes or tends to cause an adverse effect
on humans.

When

Sec. 50-32. - Definitions.

For purposes of this chapter, the following words shall have the meanings respectively
ascribed to them by this section:

Daytime means the local time of day between the hours of 7:00 a.m. and 10:00 p.m. weekdays
and from 9:00 a.m. to 10:00 p.m. on Saturdays, Sundays and legal holidays observed by city
government unless otherwise specified.

Nighttime means those times excluded from the definition of daytime

How (Measurement)
City of Petersburg Code Sec. 50-36. - Maximum permissible sound levels generally.

(a) In addition to, and not in limitation of the specific prohibitions of sections 50-33, 50-34, and 50-
35, any noise which emanates from any operation, activity or source and which exceeds the
maximum permissible sound levels established in this section is hereby prohibited.

Pagad@6/086(363



When noise emanates from private property, such levels shall be measured at the property
boundary of the sound source, at any point on public property, or at any point within any
other property affected by the noise.

When noise emanates from public property including street rights-of-way, such levels shall be
measured at any point on public property or at any point within any other property
affected by the noise.

When a noise source can be identified and its noise measured in more than one zoning district
classification, the limits of the most restrictive classification shall apply.

How (Enforcement)
Sec. 50-37. - Penalty and enforcement.

(a) Ifit is determined that a noise in violation of this chapter exists at a fixed location, the
following procedures shall be followed:

(1) A written or verbal warning shall be issued by the chief of police, or his or her
designee to the person(s), corporation, firm or association, responsible for the
event causing the noise disturbance.

(2) If the noise disturbance persists for more than five minutes following the issuance
of a written or verbal warning, the chief of police, or his or her designee, shall
proceed to charge the person responsible for the event causing the noise
disturbance.

(b) No person shall be charged with a violation of the provisions of this section unless a
violation is committed in the presence of the chief of police, or his or her designee.

(c) The person operating or controlling a noise source shall be guilty of any violation caused
by that source. If that cannot be determined, any owner, tenant or resident physically
present on the property where the violation is occurring is rebuttably presumed to
responsible for the noise violation.

(d) Any person who violates any provision of this article shall be deemed to be guilty of a
class 4 misdemeanor for a first offense and a class 3 misdemeanor for each subsequent
offense.

(Ord. No. 14-100, 10-21-2014)
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Where and How Much

Following are the maximum permitted decibel levels in the City Code Sec. 50-36. - Maximum
permissible sound levels generally.

ZONING DISTRICT MAXIMUM DBA
CLASSIFICATION INSIDE
Daytime Nighttime
7 am.— 10 p.m. 10 p.m.—7 a.m.

AGRICULTURAL 65 55
RESIDENTIAL 65 55
R/B 70 60
PLANNED UNIT DEVELOPMENT 70 60
MIXED USE DISTRICT 75 65
BUSINESS 75 65
INDUSTRIAL 79 72

Noise Level Comparisons
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Noise Source

Jet take-off (at 25 meters)
Aircraft carrier deck
Military jet aircraft take-off from aircraft carrier with

afterburner at 50 ft (130 dB).

Thunderclap, chain saw. Oxygen torch (121 dB).

Riveting machine (110 dB); live rock music (108 - 114 dB).

Jet flyover at 1000 feet (103 dB); Bell J-2A helicopter at 100

ft (100 dB).
Power mower (96 dB); motorcycle at 25 ft (90 dB).

Food blender (88 dB); milling machine (85 dB); garbage
disposal (80 dB).

Living room music (76 dB); radio or TV-audio, vacuum
cleaner (70 dB).

Conversation in restaurant, office, background music, Air
conditioning unit at 100 ft

Quiet suburb, conversation at home. Large electrical
transformers at 100 ft

Library, bird calls (44 dB); lowest limit of urban ambient
sound
Quiet rural area

Whisper, rustling leaves

Breathing

Decibel
Level

150

140

130

120

110

100

90

80

70

60

50

40

30

20

10

Comment

Eardrum rupture

Painful. 32 times as loud as 70 dB.

Average human pain threshold. 16 times as
loud as 70 dB.

8 times as loud as 70 dB. Serious damage
possible in 8 hr exposure

4 times as loud as 70 dB.
Likely damage 8 hr exp

2 times as loud as 70 dB.
Possible damage in 8 h exposure.

Upper 70s are annoyingly loud to some
people.

Half as loud as 70 dB. Fairly quiet
One-fourth as loud as 70 dB.
One-eighth as loud as 70 dB.
One-sixteenth as loud as 70 dB. Very

Quiet

Barely audible

Source: https://www.chem.purdue.edu/chemsafety/Training/PPETrain/dblevels.htm
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Planning Commission Committee

During the February 3, 2022 Planning Commission meeting, the Planning Commission established a
committee to review the ordinance and develop recommendations for the Planning Commission to
consider.

The Committee met February 28, 2022 with the City Manager, the Chief of Police, the Zoning
Administrator and the Director of Planning and Community Development to discuss the City Code
section regarding Noise.

L.

The Committee considered the Noise Ordinance in Staunton, Virginia.

https://www.stauntondowntown.org/noise-ordinance-q-a/

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Staunton, Virginia, that
Section 8.25.190 Entertainment area exception, of Article I, In General, of Chapter 8.25, Noise,
of Title 8, Health and Safety, of the Staunton Code be

8.25.190 Entertainment area exception.

(1

2

3)

The foregoing sections notwithstanding, musical entertainment may be provided by
businesses situated in the central business district as described herein. In such cases, the
level of noise created by or from the musical entertainment shall not exceed 80 dBA as
measured at any point 50 feet perpendicular to the apparent property boundary of the
property from which the noise emanates; and, notwithstanding the foregoing, during the
period beginning 11:30 p.m. local time and ending 9:00 a.m. local time, such noise shall
not occur or extend beyond the interior of such businesses. “Musical entertainment” as
used herein shall mean music made by what are commonly known as musical
instruments, recordings of music, choral or vocal singings sponsored or provided by the
business wherefrom the noise emanates.

The central business district as used herein is described as: Beginning at the intersection
of Coalter Street and Frederick Street, thence with Frederick Street, west, to its
intersection with Lewis Street, thence with Lewis Street, south, crossing Middlebrook
Avenue to the C&O Railroad right-of-way, thence with the C&O right-of-way, east, to
Coalter Street, thence with Coalter Street, north, to its intersection with Frederick Street,
the point of beginning.

The musical entertainment, subject hereof, is exempt from the provisions of SCC
8.25.080, 8.25.100, 8.25.11 0, and 8.25.160, except as provided in subsection (1) of this
section.

In all other respects, the provisions of Section 8.25.190, Entertainment area exception, of
Article I, In General, of Chapter 8.25, Noise, of the Staunton City Code remain the same
and are hereby restated, confirmed and reordained.

Introduced: March 22, 2012 Adopted: March 22,2012 Effective Date: March 22, 2012
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Staunton Ordinance Summary

o It establishes an Entertainment Area that includes exceptions to the permitted noise decibel
levels.
o It establishes 80 dBA as measured at any point 50 feet perpendicular to the apparent property
boundary as a limit.
J It prohibits noise beyond the interior of businesses in the entertainment area during the period
beginning 11:30 p.m. local time and ending 9:00 a.m.
o It defines the boundaries of the entertainment area.
o It defines musical entertainment.
2. The Committee reviewed the decibel levels in other jurisdictions, as provided by Commissioner
Hairston:
Orlando Washington Staunton Wilmington, NC
Day Night Day Night Day Night Day Night
75 70 80 75 80 75 75 70

Recommendations

During the Committee Meeting, the following recommendations were identified:

1. Police Department Officers should use calibrated Sound Meters to determine sound levels
prior to issuing code violation notices related to noise.

2. Noise levels in the City Code should be enforced.

3. Definition of an Entertainment District with appropriate sound levels should be part of the

Downtown Master Plan process.

Other Considerations

1. Noise should be measured 50 Feet (30 or 35 would be across the street) from the property line
of the Noise Source.
2. A City-wide maximum noise level could be considered such as 75 dBA daytime and 65 dBA
night.
3. Amendments to the daytime and nighttime hours could be considered:
From 7:00 a.m. to 10:00 p.m. daytime (current)
To 7:00 a.m. to 10:00 p.m. daytime Monday through Friday
9:00 a.m. to 11:00 p.m. daytime on Saturday and Sunday
9:00 a.m. to 11:00 p.m. daytime Friday through Sunday
9:00 a.m. to 11:00 p.m. daytime Thursday through Sunday
4. Sec. 50-33. - Specific prohibitions.
It shall be unlawful to produce noise that exceeds the maximum permissible sound levels
defined in Sec. 50-36. - Maximum permissible sound levels generally. Provided however,
that the prohibitions of this section shall not apply to emergency work to provide public
facilities or utilities, or to remove debris, when necessary to protect the public health or
safety.
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NOISE
ORDINANCE

City Council
Work Session

September 3, 2024
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PURPOSE

To see if Council would like to take action
on the noise ordinance recommendations
proposed by Planning Commission in 2022
or is no longer interested in what is
proposed.
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BACKGROUND

« September 2021: City Council made a motion to suspend the noise ordinance from the
downtown area pending recommendation from the Planning Commission.

e October — December: The Planning Commission worked during the subsequent months to
provide a recommendation,

e January 2022: Council tabled the noise ordinance until March 2022 to address entertainment
districts.

 February 2022: Planning Commission established a committee that met the same month to
make recommendations.

 March 15, 2022: Noise ordinance was tabled again and has not been picked back up.

* As the Planning Commission looks to address requlations around assembly uses such as
banquet halls, bars, and nightclubs, and has resumed some discussion on entertainment
districts (to be addressed in the zoning ordinance update), the Planning Commission is
interested in whether Council would like to take action on the originally proposed ordinance or if
there is no longer interest in what was proposed.
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ORIGINAL CONCERNS

* Complaints regarding noise from restaurant uses, especially in the city’s downtown
area.
* How to distinguish an entertainment district from other areas of the city.
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RECOI\/II\/IENDATION

Recommended a noise ordinance of nighttime meaning 11 p.m. to 7 a.m. with 75
decibels allowable during day and 65 at night, with a recommendation of an
entertainment district overlay to be considered later. (Looking into integrating an
entertainment district via the zoning update)

* Removed differentiation by zoning district.

* Exemptions remain for certain uses like rail, industrial, generators operating during
power outages, etc.
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DISCUSSION

* Would Council like this back on the agenda for action at next month’s meeting?
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7.c

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council

THROUGH: Naomi Siodmok, Director of Planning and Community Development
FROM: March Altman, Jr.

RE: Discussion: Zoning Permit Application (Pages 120-128)

PURPOSE: In August 2024, Planning launched a Zoning Permit Application to ensure fences, sheds, and sign
refaces meet City Code requirements. This agenda item is to provide information on that permit, the fee, and to
discuss Council interest in waiving the fee as the community gets accustomed to the new permit requirements.

REASON: To share information on the Zoning Permit and gauge Council interest in waiving the fee for a
period of time via resolution.

RECOMMENDATION: To waive the fee for six months or other duration of time.

BACKGROUND: To ensure development that does not need a building permit complies with zoning
standards, such as accessory structures under 257 SF and fences and to reduce the cost of a simple sign refacing
request from $150, the sign permit fee, to $50, the fee for a zoning permit, Planning developed a Zoning Permit
application, which launched in August. This application is not unique to Petersburg. Localities such as Colonial
Heights, Prince George, and Hopewell (Fence Permit) has zoning related applications to ensure compliance
with the ordinance.

COST TO CITY:
BUDGETED ITEM:

REVENUE TO CITY: $50 per application, but proposing waiving the fee for a period of time.
CITY COUNCIL HEARING DATE:

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:

AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:

REQUIRED CHANGES TO WORK PROGRAMS:
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ATTACHMENTS:
1. Zoning Permit Application
2. Zoning Permit Application
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City of Petersburg

VIRGINIA

Department of Planning & Community Development
135 North Union Street, Petersburg, VA 23803

Phone: (804)-481-0800

Email: tjackson@petersburg-va.org

Website: www.petersburgva.gov

ZONING PERMIT APPLICATION

Site Address:

Parcel #:

Type of Work: [ Fence []Accessory Structure Less Than 257 sqft [] Sign Reface [] Amending Existing Permit

Property Owner Name:
. Owner Phone Number:
g_ Applicant Name: Owner Address:
< Address: City: State: Zip Code:
Phone Number: Email Address:
Type: Height | Open/Closed Will the fence Is Site Plan Attached?
Fence (Wood, Aluminum, etc) surround a pool?*

* Separate Building Permit Required for Pools

—-OR -
Total Survey Picture/
Type of Structure Length Width Height Square Attached? Plans
Footage Attached?
Accessory
Structure
—-OR -
. Total Proposed Picture/
Sign Type Length Width Height Square Changes Plans
Footage Attached?
Sign
Reface

due to maintenance of the easement.

Note: The applicant is responsible for verifying property lines and easements and obtaining written permission from the easement
owner prior to construction. Any fence or structure constructed within an existing easement may be subject to removal and/or
damage due to maintenance of the easement. The City and/or its representative is not responsible for any damage or replacement
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I understand that it is my responsibility to investigate and pursue as necessary
. Private deed restrictions and covenants regulating construction beyond the limitations contained in Petersburg City Ordinances.

Contact your homeowner’s association regarding your development’s restrictions

. If this is a rental property, it is your responsibility to assure that you have the authority to use this property. The City assumes no
liability for its use.

. Administrative processing fees will be deducted from any refund if the permit is voided/cancelled. Applicant agrees to waive a full
refund as set in section 107.1.2, in the Virginia Construction Code

THE SIGNATURE BELOW INDICATES THAT | AGREE TO COMPLY WITH THE CURRENT EDITION OF THE VIRGINIA UNIFORM STATEWIDE BUILDING CODE
AND ALL SUPPLEMENTS AND ALL OTHER CITY CODE REQUIREMENTS. THIS APPLICATION IS MADE PURSUANT TO U.S.B.C. SECTION 110.
STRUCTURES ARE NOT PERMITTED TO BE PLACED ON EASEMENTS OR RIGHT OF WAYS. THE CITY WILL BE HELD HARMLESS FOR VIOLATION OF THIS

POLICY.

This permit will be issued in the name of the listed property owner or licensed contractor. As the permit holder of record you will be responsible and liable

for the construction approved on this permit.

Applicant’s Signature Applicant’s Name Printed Date

Approved by:
Staff’s Name Printed Date

INTERNAL USE ONLY
Reviewed by:
Application Complete [ Yes or (1 No
Required Documents Attached [ Yes or L1 No
Date:

Fee Paid ($50.00) : [ Yes or [1 No

Check #:

Page 123 of 153



ZONING
PERMIT
APPLICATIO
N

City Council
Work Session

September 3, 2024



PURPOSE

In August 2024, Planning launched a Zoning Permit Application to ensure fences,
sheds, and sign refaces meet City Code requirements. This agenda item is to provide
information on that permit, the fee, and to discuss Council interest in waiving the fee
as the community gets accustomed to the new permit requirements.
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BACKGROUND

* Implemented August 2024

* To ensure development that does not need a building permit complies with zoning
standards:

e Accessory structures under 257 SF (setbacks, historic standards)
* Fences (height requirements)

* Sign Reface (reduce requirement to apply for $150 sign permit for just a refacing)

This application is not unique to Petersburg. Localities such as Colonial Heights,
Prince George, and Hopewell (Fence Permit) has zoning related applications to ensure
compliance with the ordinance.
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OUTREACH

e QOutreach has been conducted via social media.

* This application will also be mentioned in the next newsletter, which goes out to
about 30,000 addresses.
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NEXT STEPS

* To reduce the initial burden of this application, Planning is checking to see if Council
is interested in a resolution to waive the fees associated with this permit for a
period.
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7.d.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: September 3, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: March Altman, Jr.

RE: Discussion of Proposed ROW Extension Through the Roper Property (Pages 129-146)

PURPOSE: To authorize the Economic Development Authority to allow South Central Wastewater Authority
to conduct due diligence on the Roper Property for a proposed ROW extension through the property to connect
from Pocahontas Street to Magazine Road. SCWWA is requesting access to the site for surveying, boring and
archaelogical investigation. The EDA, by resolution, approved SCWWA’s request contingent upon City
Council approval due to a corporative agreement between both parties.

REASON: The EDA and the City have a Corporative Agreement that exists between both entities to
communicate (information share) on any proposal requests on the Roper Property.

RECOMMENDATION: It is recommended that the City Council approves this resolution authorizing the
EDA to grant SCWWA to conduct preliminary due diligence on the Roper Property for a proposed ROW
extension through the property to connect from Pocahontas Street to Magazine Road.

BACKGROUND: The SCWWA presented the Pocahontas Street ROW extension to staff for preliminary
discussion in December 2020. Staff worked with SCWWA to provide feedback on the preliminary proposal.
Afterward, SCWWA, City Staff and Council Member Cuthbert held community meetings to share SCWWA’s
proposal and to gather critical feedback from the residents of Pocahontas Island. Three (3) community
discussion meetings were held at the Pocahontas Chapel and via Zoom in February 2021. Thirteen (13) people
participated either in person or via Zoom. Upon the conclusion of the Community Discussions, after receiving
valuable feedback and recommendations from the Pocahontas Island residents, SCWWA provided an updated
revision to the proposed ROW extension. Staff observed that one crucial voice of the neighborhood was not
present during any of the community discussions, so staff reached out to the Pocahontas Island Elder to also
receive feedback and recommendations from him per the updated revision. The Elder informed staff that a
similar concept was considered years ago, and that the proposal utilized an existing ROW that exists upon a
paper street, Haxall Lane. The submital was provided for EDA discussion in March a day prior to the EDA
presentation.

COST TO CITY:

BUDGETED ITEM:
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REVENUE TO CITY:
CITY COUNCIL HEARING DATE: 9/3/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES:

AFFECTED AGENCIES: City Manager, Economic Development, Planning and Community Development,
Department of Utilities and Capital Projects.

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. Discussion of Proposed ROW Extension Through the Roper Property
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Initial Community Discussion Concept Plan

Revised Concept Plan after Neighborhood Meetings
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FOLAR Concept Plan
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Road Alignment Exhibit
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Pocahontas Island Elder Concept Plan

RESOLUTION AUTHORIZING THE ECONOMIC DEVELOPMENT AUTHORITY TO
ALLOW THE SOUTH CENTRAL WASTEWATER AUTHORITY

WHEREAS, the City of Petersburg and the Economic Development Authority have a
standing Cooperative Agreement regarding the Roper Property at 119 and 130 Pocahontas
Street; and

WHEREAS, the South Central Wastewater Authority is requesting permission to access

the Roper Property conduct due diligence on a proposed right of way extension onto the
property for surveying, boring and archeological investigation; and
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THEREFORE BE IT RESOLVED, that the City Council of Petersburg, Virginia
authorizes the Economic Development Authority to allow South Central Wastewater
Authority (SCWWA) to conduct due diligence (surveying, boring and archeological
investigation) on the Roper Property for a proposed ROW extension through the property.
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SCWWA Proposed Truck
Reroute on Pocahontas
Island

Community Discussion
presented to
City of Petersburg City Council
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Improvements planned by FOLAR glong trail and
improve fishing access under -85 (s2e 90%
construction plans on following pages)

Existing Trail
Parking Lot

Add 75" shared use path on Magazine
Rd and 140" along existing parking lot
driveway to trail access

N TR

- % d Install crosswalk & signage on
Magazine Rd

r

Install 8-10" shared use
path (for walkers and
bicyclers). Pravide
maximum protection
from truck traffic.
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HMEW BASKETEALL COURT 1S SHOWN ON PROPERTY
OWNED BY THE CMY CF PETERSBURG ECONOMIC
DEVELCPMENT AUTHORITY. (TO BE VERIFIED)
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NOTE:

BASKETBALL COURT WILL BE RELOCATED OR REPURPOSED
UPOMN FURTHER DISCUSSION BETWEEN THE CITr OF
PETERSBURG AND THE RESIDENTS OF POCAHONTAS [SLAND.
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Presentation notes for EDA and City Council Meeting (4/6/2021 @ 12:00 pm):

e Thank Mr. Lyons for getting us in touch with the appropriate city representatives.

e Thank Councilman Cuthbert and Mr. Tennant for helping us notify the island residents
and attending the public information meetings with me.

e At the October 20, 2020 meeting, I updated council on the nutrient project. The current
project schedule is to advertise the project in January 2022 and hopefully begin
construction sometime in late Spring/early summer of 2022.

e As part of this project, we are proposing to construct a new entrance road into the plant.

e We held public information meetings on the island at the Pocahontas Chapel on February
11t 16% and 17%. In addition, each meeting was also broadcast through Zoom.

e At these meetings, we presented the road concept that is shown (Slide 2). The proposed
road would extend from the intersection of Pocahontas Street and Logan Street through
the City/EDA property towards Route 95 then parallel the limited access right of way for
Route 95 north to Magazine Road. We would be tying into Magazine Road at the City
owned basketball courts. That is the reason you see the note relocating the basketball
courts to the lower left side of the page.

e Through neighborhood discussions and input from the EDA we came up with the second
layout (Slide 3). This layout maximizes the concept for two marketable parcels. We also
added some additional detail from comments received from the residents. This included
the note about the basketball courts — repurposed or relocated — the request was could the
residents get playground equipment and a pavilion instead of basketball courts. We will
provide whatever the City and island residents determine is the best replacement/use for
the island residents with the costs being in the same ballpark. There is also the note to
replace the crape myrtles at the intersection of Bridge Street and Pocahontas Street.

e In addition to input from the island residents, we also received comments from FOLAR,
Friends of the Lower Appomattox (Slide 4). FOLAR suggested a joint use path, biking
and walking, instead of a sidewalk on the eastern side of the proposed road. They also
provided some suggestions for tying-in to their master plan for the river trail system in
this area.

e Slide 5 is a suggested cross section for the road. This slide does not reflect the comments
from FOLAR. Again, our interest is to put in an asset that meets the needs of all parties’
EDA/City/island residents/FOLAR. We are happy to install what the group agrees upon.
The section shown is 12’ lanes and bike lanes and sidewalks on both sides. It would be
easy to add a joint use path on the east side of the road in lieu of a sidewalk and bike lane.

P&gege 1144611130



Slide 6 is a recent comment we received from another resident on the island. We were
advised there is another right of way through this property along the limits highlighted in
orange. We do not know what the EDA’s/City’s vision is for this property, but we would
recommend the proposed road to be extended from the end of Pocahontas Street as shown
on Slide 3 with the improvements suggested by FOLAR. This would allow the
development of the property adjacent to the canal.

This resident also advised there were some historical landmarks on the EDA/City
property. We requested his contact information so that we could have him assist Dovetail
when they are on site performing the archeological investigation.

This same presentation was made to the EDA on March 4. The EDA, by resolution,
approved access to the site contingent on presentation to city council and joint approval
by city council.

This item was provided to city council on the March 16™ consent agenda and hence, the
reason we are here today to make this presentation (scheduled for Tuesday, April 6™).

Our request is to gain access to the property for surveying, borings and archeological
investigation. We would like to put some boots on the ground and determine if there is
anything that would suggest our proposed alignment would not work. We will use the
archeological firm, Dovetail, that we used to address archeological issues on the plant
site. This access is for us to perform our due diligence. We understand there is a formal
process, and we will continue to work through that process to make a formal presentation
in the future for possible right of way acquisition.

I would be happy to answer any questions. Thank you for your time and consideration.
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Department of Public Works & Utilities

Presenter: Mr. Jerry Byerly, DPW&U Director




Utilities Division

Status Update
. Water Utilities Work Orders 38
|. Wastewater Work Orders 26
Il. Water Meter Work Orders 125
V. Utility Billing 280
|.  Terminations 77
Il. New Services 203

Rebuilding Our Foundation for a Brighter Future




Street Operations Division

Monthly Update

Drainage Improvement Project — Wooded Lane Culvert Removal and

Replacement

e An Extremely Corroded and Failing Corrugated Metal Culvert was
Removed on August 20, 2024

e A New 40 Ft. Long Culvert was Installed at a Cost of $43,800

Rebuilding Our Foundation for a Brighter Future




Street Operations Division

Sidewalk Replacement Projects Completed to date for FY25

1900 Block of Oakland Street - $43,455

20 E. Tabb Street - $42,070

Mars Street - $55,390

The Sidewalk and Concrete Repair Expenditure in FY24 was $508,106

Rebuilding Our Foundation for a Brighter Future




Street Operations Division

Roadway Safety Initiative: Roadside Vegetation Removal Activities to Provide Improved
Driver Visibility and Safety Along City Roadways

Street Operations personnel are continuing to focus on identifying locations
throughout the City that require the removal of vegetation overgrowth that is
obstructing the roadway or motorist visibility.

Identified locations will be prioritized and addressed.

Rebuilding Our Foundation for a Brighter Future




Facilities and Grounds

Highlights

Facilities & Ground Division Highlights:

* ALBERT JONES FIELD - Finished all plumbing repairs in restroom bldg. in time for scheduled games

* GENRERAL DISTRICT COURT - Replaced combination door lock to courtroom

*ROPER SITE - Installed new locks on two doors; PD officer on sight until work complete

*GOVERNOR'’S SCHOOL - Repair bracket for flagpole light fixture. Light is on and works properly per timer.

*701 S ADAMS ST - Secured ventilation cover for accreditation process.

* WILCOX LAKE - Confirmed that electrical power is working in the restrooms and under the Pavilion.

*POPLAR LAWN FOUNTAIN - Reset pump, cleaned up debris and added chlorine tablets

*FISCAL MANAGEMENT - Commissioner of Revenue’s office has been completed by carpet contractors.

*COMMONWEALTH ATTY - HVAC unit has been placed on the roof. Removed temporary hoses and resealed
ductwork in basement.

*FISCAL MANAGEMENT - Add door sweep to rear entry door, and silicone-filled steel frame, to help keep out
rainwater.

*CITY HALL - Roofing contractor assessed on Monday August 19, 2024, he will return later this week to spray-
seal the roof by the chimney flashing and other potential leak points.

Rebuilding Our Foundation for a Brighter Future



Stormwater Division

e Citywide Drainage Study Work Progressing
o Data Collection/Inventory Phase Winding Down
o Modeling Phase has begun
e Construction Projects
o Fleets Branch Stream Restoration Project
e CFPF Round 4 Applications submitted to DCR for Award — Three of Five Grant Applications Submitted Were
Awarded
e 95%+ Of All Stormwater Reviews and Inspections Accomplished Within Timeframes Established by VA SWM/ESC
Regulations

e 1 Stormwater Site Plan Review Was Completed

e 20 Stormwater/Soil Erosion Building Permit Reviews Were Completed

Rebuilding Our Foundation for a Brighter Future




City of Petersburg, Virginia

Thank you

Mr. Jerry Byerly

jbyerly@petersburg-va.org

https://petersburgva.gov/147/Public-Works

Rebuilding Our Foundation for a Brighter Future
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