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Topics of Discussion
Cash Flow Revenue & 
Expenditure Summary

FY 18 Actual Cash 
Received in Bank from 
month to month

FY 18 Actual Cash 
Spent from month to 
month

Revenue Anticipation Notes

What is a RAN

Why does Petersburg 
need a RAN

How do we migrate 
away from relying on a 
RAN
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FY 18 Monthly Cash Breakdown 
Summary
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FY 18 CASH FLOW

From cash perspective, by the end of June 2019 we are projecting having only collected 70-74% of the $102,116,709 budgetary revenue with the remaining 
being collected during the 60 day accrual period to account for YE June 2019 accounting period. Regarding expenditures, from a budgetary and cash 
expenditure perspective, the goal is to manage to a total of about $101.1M expenses/cash out the door by the end of June. The additional RAN payments are 
included in this total, which allows for early pay-off however, this is contingent on finding other cost savings and amending the FY19 budget.
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FY 18 EXPENDITURES
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FY 18-19 RAN

▪ What is a RAN?
▪ Revenue Anticipation Notes aka RANs are a form of note, or short-term debt 

instruments issued in anticipation of taxes or other revenues to be collected at a 
later date.  

▪ They are used to finance temporary cash flow shortfalls arising from the normal 
mismatch between the timing of expenditures and the receipt of revenues.

▪ RANs are usually repaid in either the same fiscal year as issued OR in the following 
fiscal year- within a period of one year. 

▪ Because RANs are short-term they are reported as a fund liability in the fund 
receiving the proceeds.

▪ Why does the City need a RAN?
▪ The purpose of issuing a RAN is to finance cash flow needs for general governmental 

operating expenses during high peak operating periods.
▪ What does the City need to do NOT to rely on RANs

▪ The City would have to have at least a $7 million Unassigned Fund Balance in order 
not to rely on RANs short term borrowings. 
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RAN & FUND BALANCE HISTORY
City has issued RANs last 10 
years

Unassigned Fund Balance

Year Fund Balance

2007 $10,227,794

2008 $11,935,086

2009 $14,837,698

2010 $15,403,526

2011 $6,522,487

2012 $4,615,214

2013 $1,725,979

2014 $174,507

2015 ($5,011,152)

2016 ($7,728,395)

2017 ($143,932)
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DATE ISSUED AMOUNT

2017 $6.5M- 2.81% interest

2016 $6.5M-4.5% interest

2015-2013 $5M, respectively

2012 $5.925M

2011 $6M

2010 $4.5M

2009-2007 $5M, respectively
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Getting Back in the Green

Firm Grasp on 
Revenues/Collections

Realistic Revenue 
Projections

Stronger 
interdepartmental 
relationships/partnerships

Emphasis on delinquent 
collections

Disciplined Spending

Budgeting for NEED rather 
than WANT

Cutting back on small 
purchases

Detailed spending plans

Focusing on these areas will lay the foundation for building a fund balance which is 
necessary to succeed moving forward. 
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QUESTIONS?

COMMENTS
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