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The Beginning

The project began back in 2014 with the Cameron Foundation 
approaching the City about gateway improvements.

The Foundation was also doing work in the City of Hopewell, 
Colonial Heights, Prince George as well as the City of Petersburg.

The Cameron Foundation’s Board approved two gateway projects 
in the City of Petersburg. 

Project #1 Exit 52 Bridge Improvements

Project #2 University Boulevard Gateway Project
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The Beginning

The agreement was that the Cameron Foundation would pay hire the 
Architect and pay 100% of the Design cost. The Foundation hired 
Doug  Lamson, Principal with Chroma Design out of Boulder 
Colorado. The City of Petersburg would share 50% of the construction 
cost and enter into a maintenance agreement for the project.

The City of Petersburg started meeting on the gateway projects back 
in late 2014. At that time, the focus was on completing the University 
Boulevard Gateway first and then moving to the Exit 52 Bridge 
project. 

The logic behind the prioritization of the projects was that the 
University Boulevard Project would fit well with the plans of the City 
of Petersburg and Chesterfield County. At that time both the City of 
Petersburg and the Real Estate Foundation of VSU had mixed-use 
developments proposed. 
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The Story Continues

As exploratory work began and the design was being developed. The 
City of Petersburg was putting together the annual Capital 
Improvement Budget for 2014-2018. $560,000 was allocated in the 
Capital Improvement Budget in 2015 for the University Gateway.  The 
CIP was approved in 2014 and again in 2015 with this allocation. 

The design was developed, and initial environmental work was 
completed by Timmons. Virginia Dominion Power relocated power 
lines, and Verizon buried and relocated telephone, data and cable 
lines. 

As work continued on this project, other jurisdictions were moving 
through the approval process a little faster,  and the decision was 
made to shift the priority and develop the bridge project first and the 
University Boulevard gateway second. Transportation Alternative 
Program funds from VDOT were awarded in the amount of $714,000.
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The Story Continues

The monies from the University Boulevard Gateway was moved to 
the Bridge Project so we could move forward. Cameron  ended up 
paying a little more than the 50% construction cost, as there was a 
landscape add-on. Exit 52 project became a VDOT managed project 
and was completed.

Getting back to University Boulevard, work has continued since 2014 
on this project. Meetings, coordination, planning, and working on 
funding options. The City began experiencing financial hardships, but 
the team continued to move forward seeking ways to fund this 
project. Chesterfield County, Virginia State University and other 
Philanthropic organizations have been meeting to discuss 
collaboration efforts to get this project funded. 

In 2017, an application was made to VDOT for Revenue Sharing as a 
means to fund the Gateway Improvements. In addition, FOLAR has 
completed their masterplan and has a trail planned to run through 
the gateway improvements. A Resolution was passed in 2017 
supporting this application.
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The Story Continues

The application was awarded for up to $4 million dollars. This 
VDOT program is a matching grant program. The City is required 
to provide a match $1 for $1. FOLAR in the meantime had an 
application for a grant from VDOT and since the projects were 
intertwined, their tail development application was also 
approved.

The Cameron Foundation needs a commitment from the City of 
Petersburg over a course of 3 years $500,000. The grant is a 3 
year grant, but work has to be ongoing during that 3 year period. 

FOLAR has the match for any funds that they will use to develop 
the trail. 
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Where are we right now?
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The Cost Breakdown-Phased
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Schedule 

The Cameron Foundation Board needs a commitment from the 
City of Petersburg (City Council) to move forward with the project.

The City will need over the 3 year period a $500,000 commitment. 

VDOT funds are reimbursed to the City. Cameron Foundation 
contract with the City covers 50% of the cost.
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Next Steps

The Cameron Foundation Board needs a commitment from the 
City of Petersburg (City Council) to move forward with the project.

The City will need over the 3 year period a $500,000 commitment. 

VDOT funds are reimbursed to the City. Cameron Foundation 
contract with the City covers 50% of the cost.
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Questions 


