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Project  Team
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• Lionel D. Lyons, Deputy City Manager
• India Adams, Assistant to City Manager
• Reginald Tabor, Economic Development Manager 
• Tangela Innis, Director of Public Works & Utilities
• Charles Koonce, Director of Mass Transit
• Stephanie B. Harris, Deputy Director of Mass 

Transit
• Temidire Okeowo, CIP Manager 
• Bill Riggleman, Project Manager
• Michelle Peters, Director of Planning & Community 

Development   
• Kate Sangregorio, Historic Preservation Planner
• John Hines, Building Official 
• Robert Floyd, Director of Budget and Procurement
• Patrice Elliott, Director of Finance 
• Patrice Strachan, Project Manager (DRPT) 
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• The Petersburg Station Park and Ride project was 
presented and approved by City Council on March 5, 
2019.

• Per the March 5, 2019 minutes City Council voted and 
approved the following motion:
• City Council affirms the existing surface parking lot behind 

the Transit Center and the two adjacent parcels at 38 and 42 S 
Union Street as the location of the Park and Ride structured lot, 
which is the location included in the grant application and 
approved by VDOT and it is further recommended that the City 
Council considers and approves a Scope, Budget Estimate 
and Draft Development Schedule of the Park and 
Ride Structured lot and authorizes the City Manager to 
execute all documents required to access 
the VDOT Smart Scale funding and contract documents 
necessary to complete the project with Option "E."

Council Approval- March 2019
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Site History

•100 West Washington, 38 and 42 South Union 
Street properties were originally purchased for the 
purpose of building a Transit Facility with a Transit 
Center Parking Garage in 2007.

•The scope was reduced due to funding and a 
small asphalt lot was built.

•Demolition of two vacant blighted buildings on 
site was deferred as a result.

•The new project aims to enhance the current lot and 
expand the parking capacity. 
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Project Sites- Petersburg 
Area Transit Lot

•38 and 42 
South Union St
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38 and 42 South Union St. 

• Originally purchased by City for 
Transit Center Parking Garage

• Appraisal Report in 2015
• Built c1910 and 1912
• #42 not accessible due to 2nd

floor collapse
• Approx. 7,800 SF and 11,760 SF
• Fair to Poor Condition
• Valued at $120,000 and 

$190,000 (2015 appraisal) 
• Wood framed structures with 

brick bearing walls
• Both buildings open to the 

elements
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Council Approved Plan- Option E

• 76,500 sq. ft
• 3 ½  Stories
• 215 Spaces

Ground Floor Second Floor
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Project Renderings
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Project Renderings
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Project Renderings
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VDOT- Smart Scale Project Guidelines
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NEED IDENTIFIED BY 
VDOT IN 2013’S PARK & 

RIDE LOT INVENTORY 
STUDY

CONDITIONS INCLUDE 200 
PARKING SPACES 

MINIMUM

MUST BE LOCATED NEAR 
TRANSIT STATION

STATE (CTB) WILL COVER 
100% OF $8M BUDGET; NO 
LOCAL MATCH REQUIRED
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Timeline

City of 
Petersburg won 
competitive 
grant-Smart 
Scale

June 2016

City hired 
Guernsey Tingle 
to provide 
a feasibility study 
for the Petersburg 
Park and Ride 
facility

January 
2018

Council 
Approved 
Project- Option 
E

March 
2019

Project 
transferred from 
VDOT to DRPT in 
June 2019

June 2019

July 1st - project 
effective and 
State funds 
became available

July 2019

Performance 
Agreement 
executed by the 
DPRT and the City 
of Petersburg

August 
2019

Award 
contractor bid 

November 
2019 

Begin 
construction 

December 
2020

Complete 
construction

December 
2022

Project closeout 

June 2023 
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Commonwealth Transportation Board (CTB) Funding
FY19-23

Petersburg Station Park & Ride Facility 
 
  

Year Funding 

Fiscal Year 2019 $1,270,296 

Fiscal Year 2021 $1,499,291 

Fiscal Year 2022 $2,503,851 

Fiscal Year 2023 $2,726,562 
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Project Budget Estimate

Park & Ride Parking Facility  
 

Parking Spaces 215 

Land & Site Analysis $86,500  

Site Development $678,060  

Building Construction $5,473,187  

Furnishings & Equipment $30,000  

Architectural Engineering Fees $503,123  

Other Fees & Soft Costs $36,000  

Subtotal Project Costs $6,806,870  

Contingency   $1,021,031 

Total Project Budget $7,828,000 

Cost per Parking Space $36,409 
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➢Award Contractor Bid -November 1, 2019

➢Start Construction -December 15, 2020

➢Complete Construction- December 31, 2022

➢Project Closeout Date- June 30, 2023

Performance Agreement Milestones 



Rebuilding our Foundation for a Brighter Future

Next Immediate Steps
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1) City Council approval of appropriations from Commonwealth Transportation 
Board for FY19 ($1.2M)

2) Section 106 Review
Staff  Lead- Kate Sangregorio, Planning & Community Development 
• Evaluates the project for its impact on historic resources
• State review required for projects that have Federal interest
• Determination would not hinder project progress, but could require mitigation 

for loss of historic buildings (mitigation could include; documentation of 
buildings, pictures or plaque recognizing the structure) 

• Timeline includes staff completion of application (started)
• DHR 30-day initial review and comment period
• This review was anticipated in the report provided by Guernsey Tingle

3) Develop Invitation For Bid (IFB) for the Construction Management Firm

4) Develop  Request for Proposal (RFP) for the Project  Management Firm

5) Select a Demolition Contractor
• Quotes have been received and will be reviewed by project management team
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City Council Approval- March 5 2019

9/4/2019 18



Rebuilding our Foundation for a Brighter Future

Performance Agreement- August 2019
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106 Review
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Option D

Advantages:
▪ Building Footprint avoids 

historic buildings
▪ No parking on sloped ramps
▪ Access close to Transit Center
Disadvantages:
▪ Expensive 2-way elliptical 

ramp 
▪ Long distance from entry to 

bulk of parking on 3rd and 4th

floors
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Option B Option E

Land & Site Analysis 86,500$             86,500$       

Site Development 678,060$           678,060$     

Building Construction 6,680,564$       5,473,187$ 

Furnishings & Equipment 30,000$             30,000$       

Architectural Engineering Fees 662,639$           503,123$     

Other Fees & Soft Costs 36,000$             36,000$       

Subtotal Project Costs 8,173,763$       6,806,870$ 

Contingency 1,226,064$       1,021,031$ 

Total Project Budget 9,400,000$       7,828,000$ 

Parking Spaces 215 215

Cost per Parking Space 43,721$             36,409$       

Petersburg Park & Ride

Budget Project Cost Summary


