COMPREHENSIVE APPROACH TO
ERADICATE AND PREVENT BLIGHT IN
RG




BLIGHT IS A MASSIVE PROBLEM

Involves multiple departments
. Billing and Collections
Code Compliance

Fire Marshal’s Office
Public Safety Office
Planning and Zoning

Staff is addressing the issues and will Introduce the tools that are being employed to deal with blight by the various
departments.

A 5-10 minute presentation will be given for the benefit of City Council and citizens, which will roll out the processes
and operating procedures to be used to eradicate blight in the City. Each presentation will conclude with requesting
City Council to support the newly introduced procedures.




SCHEDULE OF PRESENTATIONS

* Billing & Collections
e Judicial Sales — October 1, 2019

e Code Compliance
* Property Maintenance and Code Enforcement — October 15, 2019

* Economic Development
e Real Estate Sales — November 5, 2019

* Planning
e Zoning — November 19, 2019

* Billing & Collections
* Collection Update(Civil Penalties, Judicial Sales, Real Estate Taxes)
* Conclusion & Wrap Up — December 3, 2019






