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City Departments have embarked on a collaborative approach to address and prevent blight 
through an increase Judicial Sales, heighten Property Maintenance & Code Enforcement 
activities, aggressively pursuing Real Estate Sales, and implementing practical Zoning 
techniques. 
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What is a Judicial Sale?

• A forced sale of property authorized or required by a court of law in 
order to satisfy a debt

• The transfer of title to and possession of a debtor's property to 
another in exchange for a price determined in proceedings that are 
conducted under a judgment or an order of court by an officer duly 
appointed and commissioned to do so.

How did we get here?
• Real Estate Tax delinquencies

Why Now? Why Real Estate?
• Real Estate is our single largest source of revenue (est at $23 million)
• Real Estate is more than 4 times the next largest source of revenue 

(excluding State and Federal aid)
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https://www.collinsdictionary.com/dictionary/english/sale
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https://www.collinsdictionary.com/dictionary/english/satisfy
https://www.collinsdictionary.com/dictionary/english/debt
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Current Delinquent Real Estate Portfolio
3rd Party Collection Agencies

• TACS
o 578 accounts
o $2.828 million

• Sands Anderson
o 142 accounts
o $1.079 million

3rd Party Loan Agreements

• Propel
o 32+ Accounts
o at least $267,000

Total amount of delinquent accounts currently with 
Collection Agency's $4,315,331.00 Land Value $47,403,286

• Rahman
o 186 accounts
o $127,735

• Jason Dunn
o 56 accounts
o $279,947
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Goals 
for FY20 
Forward

❑ Increase Revenue/Decrease Delinquency through:

▪ Aggressive 3rd Party Collection actions

▪ Judicial Tax Sales

❑ Improve Property Owner Management by:

▪ Inventorying and tracking accounts held by 3rd

party collection agencies & others

▪ Inventorying and tracking properties eligible for 
Judicial Tax Sale

❑Create an institutional roadmap by

▪ Obtaining, organizing, and storing all historical 
data

▪ Developing, adopting, and implementing a 
Judicial Tax Sale Policy
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Judicial Real Estate Sale Policy
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Is Property 
Eligible for Tax 

Sale?
No

Start

End

Has property 
been redeemed 

by owner?

Yes

Yes

All taxes, penalties, 
interests, and costs 

paid prior to sale

Delinquent taxes exist on December 
31st following the 1st anniversary of date 

taxes became due 

Notice sent to last 
known address of 

each property 
owner and/or 
address itself

No

Property published 
in newspaper 
among list of 

properties  planned 
for sale

Suit filed in Circuit 
Court against 

owners to have 
property sold

Court 
determines sale 
is warranted?

Yes

Circuit Court 
confirms sale and 

distributions  
proceeds

Special 
Commissioner of 

sale appointed and 
offers are  offers 

received

Hardship  
Payment Plan 

granted?

Yes

No

End

End

Judicial Sales
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Internal Procedure/Process
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Payment Plans – Hardship Application Required
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Qualifications

✓ Currently not with 3rd

Party Collection Agency

✓ $5000 minimum

✓ 50% down payment

✓ Not-to-Exceed (NTE) 24 
months
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• How often are Judicial Real Estate tax sales conducted?
o Not frequent enough. 3rd Party collection agencies will be directed 

to conduct at least 2 judicial tax sales a year

• What was the result of our last Judicial Real Estate tax sale?

o 8 properties were sold at the last sale held in August 2019

• How does Judicial Real Estate tax sales eradicate and prevent blight?

o By placing the property in the hands
of owners who will properly maintain
the property and add to character 
the neighborhood
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Upcoming Schedule of Presentations

Code Compliance
• Property Maintenance and Code Enforcement

Economic Development
• Real Estate Sales

Planning
• Zoning

Billing & Collections
• Recap / Culmination
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