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Who leads it?

ÅDesignated individuals or organizationsat local, regional and state levels

What is it?

ÅA process that influencesthe growth and restructuring of local economies

When does this happen?

ÅConsistently and steadily

Where does this happen?

Å In localities, in regions, in states

How is it done?

ÅUnderstandingthe dynamics of business change

ÅProactively creating a healthy climate for business development

ÅPartneringto support business growth

ÅMeasuringresults and adapting strategies

Who, What, When, Where, How?



Å$ for Companies

ïProfit and Sustainability

Å$ for Citizens

ïQuality of Life, Wealth Creation

Å$ for Government

ïServices for citizens Creating better, stronger communities

Why Economic Development?



ÅLargely to create jobs and draw new income into the 

regional economy that can then be spent within the 

community and support non-basic employment sectors

ÅBasic Economic Industry- Economic entities that attract dollars to the local economy

ÅNon-Basic Industry- Economic entities that serve the local market and recycle income generated 
from out-of-region.

ÅAssure sustained economic prosperity that contributes to a 

better quality of life

Outcomes?



ÅWhat are the costs of public services per household in your 

community?

ÅWhat are the taxes paid in your community per household?

ÅThe gap between the cost of public services and the residential taxes 

collected is a primary reason we do economic development.

A Business Mindset



Economic Development Over the Years



Early 20th Century: Move from Farms to Metropolitan Areas and the Birth of the 
Corporate Real Estate Industry

Å Immigration and explosion of growth in cities

Å Mass-production manufacturing results in centering activity in resource rich 

and urban areas

Å Rise of central business districts, òmodernó skyscrapers and large offices as 

symbols of corporate strength

Å Rise of Bell Telephone facilitating communications between centers



Mid 20th Century: The Interstate Highway System Post War World II and the Dawn of the 
Economic Development Discipline

Å From Rust to Sun Belt, from Cities to Suburbs: sprawling residential, office, 

corporate and industrial parks result in decentralizationof business activity 

spurred by public sector incentives

Å Hollowing out of CBDs and dense neighborhoods, onslaught of public 

financing programs to spur urban renewal

Å In 80s and 90s, overheated corporate real estate leads to savings and loan 

debacle, the rise of REITs and risk-adverse projects



New Millennenium: Data Driven Globalization, Networked Communities & 
Maturing of the Economic Development Profession

ÅAging, shrinking workforces, technology, and social changes in a knowledge-

based economy

ÅLocal to Global: Globalization permitting work anywhere across time zones, less 

office need, more integrated and collaborativespace

ÅShorter business life cycles with profit focus produce more near term leases 

and greater flexibility with real estate plays, talent and energy advantages result 

in return of manufacturing (òon-shoringó)



Economic Development Shift

Traditional Economic Development Towarda New Model (Traditional +)

Government Distributive

ÅòOpen for Businessó

Å Political

Å Incentive Toolbox

Å Jobs, jobs, jobs

Investor Perspective

Å SustainedGrowth

Å Data-driven

Å Advice and Advocacy

Å Competitiveness and Productivity

Project and Deal Centric

Å Tactical and Transactional

Å Prescriptive

Å Bricks-and-Mortar

Å One-offs

Focus on Economic Growth

Å Strategic, Integrated and Prioritized

Å Consultative and Collaborative

Å Human Capital

Å In-the-center-of-it-all Leadership

Swingingfor the Bleachers

Å Big-Game Hunting

Å Next BigThing (the Silver Bullet)

ÅòBuild it and They will Comeó

Å Local Legacy

Improving the Economic Base

Å EntrepreneurialEcosystem

Å Focus on Diversifying Base/ Resiliency

Å Benchmark to Focus Resources

Å Regional & Global Growth



Questionsêêê..

How do you think the current pandemic has impacted the national, 
state, regional and local approach to economic development?

What emerging trends will impact economic development?



Economic Development Partnerships

BUSINESS



The Four Fundamentals of Economic Development

BUSINESS 

ATTRACTION

GROW YOUR OWN

BUSINESS EXPANSION

PLACEMAKING for TALENT



ÅThe foundation of a healthy economy starts with placemaking - often affiliated 

with tourism ðsignificantly affects workforce and talent.

ÅThe second leg of the stool is Business Retention & Expansionñretaining and 

growing existing businesses already residing in the local trading area. 

ÅThe third leg of the stool is Entrepreneurial Developmentñstarting and 

nurturing new businesses within the local trading area. 

ÅThe fourth leg of the stool is Investment/Attractionñrecruiting businesses or 

business expansions from competing communities to the local trading area.  

Four Legs to the Economic Development Function



Placemaking

ÅWhat a change 15 -нл ȅŜŀǊǎ Ŏŀƴ ōǊƛƴƎΧ!ƴ ƛƴǾŜǊǘŜŘ 
model 

ÅbŜǿ ǎƛƎƴƛŦƛŎŀƴŎŜ ŦƻǊ άvǳŀƭƛǘȅ ƻŦ [ƛŦŜέ ŀǎ ŀƴ ŜǾŀƭǳŀǘƛƻƴ 
factor 

Åά±ƛōǊŀƴŎȅ ŀƴŘ ƭƛŦŜέ ςas expressed in schools, health 
care, events, recreation, neighborhoods, community 
pride, general amenities, etc.

ÅSocial Justice Movement ςcreating the άōƛƎ ǘŜƴǘέ



Placemaking and 
Talent Attraction

ÅTalent is the fuel of a 
ŎƻƳƳǳƴƛǘȅΩǎ ŜŎƻƴƻƳƛŎ 
health

ÅLive Here ςWork There

ÅValue All

ÅTake Care

Å{ƘƻǿŎŀǎƛƴƎ ±ƛǊƎƛƴƛŀΩǎ 
talent
Å https://hqnova.com/talent.ht

ml

Å https://www.youtube.com/wat
ch?v=XpIxiTBZ5zM

Å https://get2knownoke.com/

https://hqnova.com/talent.html
https://www.youtube.com/watch?v=XpIxiTBZ5zM
https://get2knownoke.com/


Placemaking


